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Overview

ADVANTAGE\/AUGHAN

*Enhanced support for Small Business
through a renewed Vaughan Business
and Entrepreneurship Centre

*Create a new Talent City Vaughan
program

* Additional funding to Recreation
Services’ Fairs and Festivals
Support Program

* Accelerate strategic communications,
marketing and promotional efforts
about the advantages of doing
business in Vaughan
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Background:
The Pandemic and the Economy (l)

*Pre-COVID-19: Canada’s national
economy faced challenges.

*Despite the challenges of the global
pandemic and national economic
trends, the City of Vaughan remained

an economic leader in 2020.




Background:
The Pandemic and the Economy (ll)

*Vaughan’s diverse and growing
pre-COVID economy was well-
positioned to respond to the
global pandemic.

*Since 2010, more than 60,000
jobs have been created

In Vaughan, driven by the
development of critical centres
like the Vaughan Metropolitan
Centre and industries like
manufacturing, supply chain
and logistics, and professional
services.




Pandemic not slowing Vaughan’s construction progress as city issues
almost $1.9B in building permits in 2021

New figure trumps Vaughan’s $1.3 billion in building permits issued pre-pandemicin 2019
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Vaughan’s Economic Response to the
Pandemic: March 2020 (Phase 1)

Vaughan becomes first Ontario city to Vaughanis a COVID-19 hot spot. Butit has also taken the lead in
. fighting the deadly virus

declare a state of emergency and Council et

approves the Vaughan Business Action Plan. @ mee..
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Maintain small business
services - by ensuring, where
possible, Small Business and
Entrepreneurship frontline
services are con tinued (either

Enhance small business services
as an essential response service

online or by teleconference).



Vaughan’s Economic Response to the
Pandemic: June 2020 (Phase 2)

As COVID-19 continues, Council
further responds by endorsing the
Vaughan Business Resilience Plan

VAUGHAN SMA 2
'Y SMALL BUSINESS RES
L -J‘EMLW“F}ﬁppr
=NC ROGRAM

Secure Vaughan as York Region’s 3
Ipi .
largest employment centre > PIng you improve the

way you do business online

vaughan
" e 5 3 B Are you a local sma .
Build resilience into Vaughan’s \ (O
= 4 N in Vaughan—,
. Ontario Get acce ; |
key St rateg € Secto rs 2 () Mi h@‘pt;ssvteo;x:‘k;g;bs and mentorship
GEN;::SSEMM your online i by sihess forward ang 1
S h V h ’ [ . d HE at vaugt i
are vaugnans reimagine ughanbusiness.ca/DigitalBoost

public spaces

you improve
business online.

Helpind
the way you -

THE wvaughan
© GENERAL ASSEMBLY UB 5

ntario @




Vaughan’s Economic Response to the
Pandemic: Ongoing Support

* Advisory consultations
*Open for Business

*|Innovation Space at Pierre Berton
Resource Library

*Training and Education

*Provincial and Federal Grants
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Office of Communications
and Economic Development

City Manager

Chief, Communications and
Economic Development

Director, Corporate and Senior Manager,
Strategic Communications Access Vaughan

Director,

Economic Development
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. Supervisor,
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&
.ll'llllll'llll'l'lllll‘.ll'll.ll’l!ll'llll.l'llllllill-ll"lllll..lilll ll.llllll'll'ill'll'.lilll.'lllllll!'ll-.l.-ll'il’lll.ll'llll'l.ll-.li.

L[] L]
: Communications Junior Coordinator, Coordinator, Tourism Coordinator, Tourism :
. Advisor, EcDev EcDev and Marketing Vaughan Marketing Vaughan Communications .
. .



ADVANTAGE'/AUGHAN

As the world tracks toward the
second anniversary of the WHO-
declared pandemic in March 2022,
Advantage Vaughan is Phase 3

of the City’s strategic economic
efforts to respond to COVID-19 and
builds off measures in the Vaughan
Business Action Plan and the
Vaughan Business Resilience Plan.




ADVANTAGE'/AUGHAN
VBEC

To support small businesses as
they continue to weather the
pandemic, Economic Development
will provide additional funding

to programs led by the Vaughan
Business and Entrepreneurship
Centre (VBEC) that deliver training,
mentorship and micro-grants for
local entrepreneurs who gqualify.




ADVANTAGE\VAUGHAN
Talent City

To better understand and
support available programs

for residents, Economic
Development is creating a new
Talent City Vaughan program to
support organizations providing
opportunities for residents to
enhance their skillsets.




ADVANTAGE\/AUGHAN
Fairs and Festivals & TVC

To help develop Vaughan as a
destination, Advantage Vaughan will
provide additional funding to Recreation
Services’ Fairs and Festivals Support
Program and task the Tourism Vaughan
Advisory Committee (TVAC) (with
Tourism Vaughan resources) to deploy
programs that enhance visitation.




ADVANTAGE'/AUGHAN

Accelerating Communications

To inform the public and
businesses about opportunities
in Vaughan, Advantage Vaughan
will accelerate strategic
communications, marketing and
promotional efforts to Economic
Development department clients
about the advantages of doing
business in Vaughan.
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ADVANTAGE'/AUGHAN

Financial Implications

The plan is funded through the Council-
approved 2022 Budget and draws from an up to
$300,000 capital fund, formerly the Economic
Prosperity and Social Capital marketing fund, for
targeted economic support.

*$175,000 to the Starter Company Plus program
(35 program spots)

+$50,000 to Talent City Vaughan
*«$30,000 to the Fairs and Festivals fund

*$45,000 for program delivery costs, including
marketing and training support




ADVANTAGE\VAUGHAN

With Council approval:

*The Vaughan Advantage plan will
launch in spring 2022.

*The Talent City Program will open for
applications in April 2022.

*Destination development work within
the TVC will continue with Board
meetings scheduled for March, May,
and July, and TVAC meetings for

February, April and June.




ADVANTAGEVAUGHAN

Phase 3 of Vaughan’s Economic Development Response to COVID-19

Committee of the Whole Working Session
Office of Communications and Economic Development
February 9, 2022
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