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Developing 
Our Plan
 Age-Friendly Plan Framework 

(September)
 Consultation (OATF, Community, 

Project Team) 
 DRAFT Age-Friendly Community 

Action Plan (AFCAP) (October)
 Consultation (OATF, Project Team, 

City Staff) (October & November)
 Revised AFCAP (December)
 Consultation (Senior Leadership, 

Project Team) (Underway)
 Final Plan (March)
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Project Status

January & 
February

Start-up
Research & Engagement 

Plan
Collect and Review Data

March & April

Current State Analysis Report
Survey

Interviews
Workshop #1 - Visioning

May & June

Focus Groups
Stakeholder Interviews
Workshop 2Vulnerable 

Population Engagement

July & August

Engagement Summary 
Report

Age Friendly Action Plan 
Framework

September & 
October

Draft Action Plan
Coffee Chats/Pop-ups

Workshop 3

November & 
December

Internal Stakeholder 
Interviews

Revised Action Plan

January & 
February

Revised Plan for Review by 
SLT

Meeting with SLT

March & April

Finalize & Design Plan
Presentation to Committee of 

the Whole
Presentation to Council

Seek Ontario AFCI 
Membership
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United Nations Decade of 
Healthy Ageing 2021-2030

Page 4 of 5



Stay informed: 
vaughan.ca/agefriendly

Contact us:
905-832-2281 ext. 3622 
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http://www.vaughan.ca/agefriendly
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