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Developing Age Friendly Communities and 
Role of Technology

By Noor Din, CEO, Human Endeavour
With support from Seniors Cluster Table (York Region and United Way Greater Toronto), 

Judy Coultes-MacLeod | Senior Policy Analyst, Seniors Strategy, York Region 
www.humanendeavour.org (a charitable organization)

noor.din@humanendeavour.org  cell: 416-726-3252
November 29, 2021
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TASS – Technology, Access and 
Support for Seniors

• TASS offers senior-friendly and customized technology, 
access and support to seniors and senior-serving 
organizations across Ontario

• Initially designed as an antidote to COVID to keep seniors 
connected, informed, active and healthy at Human 
Endeavour

• TASS quickly became a collaborative project with the help of 
Seniors Cluster Table, led by York Region and United Way 
Greater Toronto and supported by many non-profits

• Human Endeavour is the backbone technology and support 
organization 



Technology Challenges for Seniors 
and Senior-serving Sector

• Lack of digital literacy
• Affordability by seniors
• Migration of seniors to online environment
• Developing scalable and replicable model 
• Cost effective
• Tight time frame 



TASS – Senior-Friendly Customized Solution

Integrated & Simplified Technology 
• Tablets (simplified, automated, pre-programmed)
• Internet (built in data, 12 Giga Byte/month) 
• Safety & data control (blocked unsafe sites)
• Remote access and support
Access
• Provided free tablets, data & technical support services
Technical Support
• Multilingual Helpline for training, technical help, building 

confidence, and improving technology experience
• Simple graphical documentation



Example: Main Screen



Tablet  Views

123-456-789
HELPLINE

123-456-7890
Mon-Fri 9:00-4:30pm

HE CTAB 113



Making a Broader Impact

• 640+ tablets, 30+ collaborating organizations 
• Offering tech support to 850+ TASS seniors
• Offering monthly tech capacity-building workshops 

(4000+ seniors from 160+ organizations benefited)
• Helpline/Call centre handles 900-1000+ 

calls/interactions from Ontario



Making a Broader Impact
• Designed Accessible Tablets for seniors who are blind/deaf

– Ray’s testimony:  https://youtu.be/JxmaQrKpnU8 6:17 (min:sec)

– Catherine’s testimony: https://youtu.be/iIzDrm3nmlY 6:38 (min:sec)

• Designing tablets for seniors with early Alzheimer’s and 
Dementia, Parkinson or Multiple Sclerosis

• Proposing a five year technology roadmap for seniors

• Setup Provincial Technology Advisory Committee
• York University is completing research on TASS, next 

are some findings

https://youtu.be/JxmaQrKpnU8
https://youtu.be/iIzDrm3nmlY


Technology as a Social Determinant of Health 
• 86% seniors agreed that TASS helped to maintain physical and 

emotional health
• 85% seniors agreed that TASS helped to maintain social connections
• 93% required initial training from the TASS helpline
• Without a TASS tablet, 67% seniors would not have joined online 

programs, 28% would have joined with difficulty, only 6% would 
have joined without any difficulty

• 75% seniors want in-person & online environment post-COVID

• Digital literacy and technology has significantly reduced several risks 
and barriers for seniors and organizations. e.g. COVID risk, transport, 
weather, cost, frailty etc. 



TASS Technology Road Map (2020-2025) 
Developed 
1. TASS Project: Technology, Access and Support for Seniors
2. TASS Accessible Project: Technology for blind/deaf seniors 
3. TASS Sector’s Technical Capacity Building Project 
In development
1. TASS Technology for early Alzheimer’s and Dementia, Multiple 

Sclerosis (MS), Parkinson’s disease
2. TASS Technology for Long Term Care / Nursing Home Facilities 
Future development
1. TASS and non-TASS Devices Integration Project
2. TASS Technology for Monitoring/Managing Vital Signs and 

Chronic Diseases
3. TASS Technology to Build Smart Homes, Buildings, Communities, 

and Cities for Seniors 



Recommendations

City of Vaughan’s Older Adult Strategy should:

• Recognize technology as a social determinant of health
• Collaborate to provide technology, access and support to 

vulnerable seniors to keep them safe, informed, active and healthy
• Mandate technology in future infrastructures to design age 

friendly communities

• All of the above will complement OATF’s mandate: “to help seniors 
age actively, age in place, live safely, be engaged and enjoy good 
health.” https://www.vaughan.ca/council/task_forces/Pages/Older-Adult.aspx



Q & A

Contact:
Noor Din. CEO, Human Endeavour 
Cell: 416 726 3252, Email: noor.din@humanendeavour.org

Innovation in Health, Economic and Social Solutions
Main Office:    439 Glenkindie Ave. Vaughan, ON, L6A 2A2 
Cell: 416-726-3252, Tel: 905-553-9291, Fax: 647-480-5525



Appendix: A

TASS Technology Road Map (2020-2025)
Current and past Funders 



TASS Technology Road Map (2020-2025) 

• Based on our 15-year experience of working with diverse seniors, discussion 
with partner organizations, recent research, and learning from the pandemic, 
we are proposing the following technology roadmap:

• TASS Project: In-home senior-friendly technology, access and technical support 
• Focus: Keep seniors safe, connected, active and healthy during the pandemic
• Status: Designed, implemented, and operating since May 2020-ongoing
• TASS Accessible Project: In-home accessible technology for blind/deaf seniors. 
• Focus: Enable blind/deaf seniors to be productive, engaged, and active in daily life 

activities 
• Status: Designed, implemented, and Active. 2021-ongoing
• TASS Technical Capacity Building Project:
• Focus: Build capacity of organizations, management, and front-line staff on the use of 

technology during the pandemic. Provide one-on-one technical support to 
organizations. 

• Status: Designed, implemented, and operating. 2020-ongoing
• Integrate TASS and non-TASS Devices Project:
• Focus: Provide technical support to seniors and organizations not using TASS 

technology/tablets
• Status: TBD



TASS Technology Road Map (2020-2025) 
• TASS Technology for early Alzheimer’s and Dementia, Multiple Sclerosis (MS), Parkinson’s disease
• Focus: In-home technology, auto-monitoring of Activities of Daily Living (ADL), assisting in ADLs 

(e.g., reminders), and continuously generating health and wellbeing status for caregivers/service 
providers

• Status: In development. Design and Implementation in mid-2022

• TASS Technology for Long Term Care / Nursing Home Facilities
• Focus: Auto-monitoring of various aspects of seniors’ daily living and personal conditions to 

preserve the quality of life of frail seniors and help staff to provide efficient and timely care 
• Status: In development. Design and Implementation in late 2022-2023

• TASS Technology for Monitoring of Vital Signs and Chronic Diseases
• Focus: In-Home (can be scaled for groups) to monitor chronic diseases and generate continuous 

health status indicators, generate necessary triggers for caregivers and/or paramedics to take 
immediate action to avoid hospitalization and extreme fluctuations in health

• Status: TBD

• TASS Technology to Build Smart Homes, Buildings, Communities, and Cities for Seniors 
• Focus: The use of the Internet of Things (IoT), Artificial Intelligence (AI), and Machine Learning (ML) 

will set up an infrastructure in a smart city that can improve accessibility to a wide range of daily 
services for the seniors and ensure their independence as well as inclusion.

• Status: TBD 



Funding for the Project 

Current: 
• United Way Greater Toronto to develop solutions and 

collaborate with GTA organizations 
• York Region to deliver solutions to local residents
• Spirit of Generosity Gala (City of Vaughan/Mayor of Vaughan)
Past:
• Government of Canada, New Horizons for Seniors Program
• Government of Ontario
• United Way Greater Toronto
• York Region



The Ontario Age-Friendly Communities 
Outreach Program 
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Presentation Overview 

 Age-Friendly Community (AFC) Initiatives in Ontario

 The Ontario AFC Outreach Program

 Resources & Supports:

o Ontario AFC Planning Guide

o Website

o Collaborative Networks

o Annual Survey of AFC Initiatives

 FAQs: Recognition, Sustainability

2 © 2021, Ontario Age-Friendly Communities Outreach Program 



AFC Initiatives in Ontario 

© 2021, Ontario Age-Friendly Communities Outreach Program 3 



Governance 
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Funding 

 Other sources of funding included: ongoing municipal funding, academic grants, private 

foundations, advertising fees in the AFCI newsletter 

 45% of AFCIs had multiple sources of funding 
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Current Activities 
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Ontario AFC Outreach Program 

 Established in 2015 

 Managed by the Centre for Studies in Aging and Health at 

Providence Care in partnership with Queen’s University 

 Funded by the Government of Ontario through the Ministry for 

Seniors and Accessibility 
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https://sagelink.ca/about-us/
https://sagelink.ca/about-us/
https://www.ontario.ca/page/ministry-seniors-accessibility
https://www.ontario.ca/page/ministry-seniors-accessibility


Ontario AFC Outreach Program 

 Provincial Knowledge Translation and Exchange program 

designed to support AFC development in Ontario 

 Goals are to:  

1. Strengthen community capacity to implement, evaluate 

and sustain age-friendly activities 

2. Increase collaboration by connecting people, ideas and 

resources 

3. Raise awareness about AFC benefits, promising practices 

and planning principles  
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Creating a More Inclusive Ontario: Age-

Friendly Community Planning Guide for 

Municipalities and Community 

Organizations 

 Diverse populations addendum  

 AFC planning toolkit  

 Virtual events planning resource 
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Ontario’s AFC Planning Guide 

https://www.ontario.ca/page/creating-more-inclusive-ontario-age-friendly-community-planning-guide-municipalities-and-community
https://www.ontario.ca/page/creating-more-inclusive-ontario-age-friendly-community-planning-guide-municipalities-and-community
https://www.ontario.ca/page/creating-more-inclusive-ontario-age-friendly-community-planning-guide-municipalities-and-community
https://www.ontario.ca/page/creating-more-inclusive-ontario-age-friendly-community-planning-guide-municipalities-and-community
https://www.ontario.ca/page/creating-more-inclusive-ontario-age-friendly-community-planning-guide-municipalities-and-community
https://www.ontario.ca/page/creating-more-inclusive-ontario-age-friendly-community-planning-guide-municipalities-and-community
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Ontario’s AFC Planning Guide 

 4 interconnected steps: 

o Define Local Principles 

o Assess Need 

o Develop Action Plan 

o Implement  

 Evaluation as integral and 

ongoing activity throughout 

 12 AFC Planning Questions help 

produce a detailed plan for 

implementing and evaluating 

Action Plans 



12 AFC Planning Questions  
Step 1: Define Local 

Principles 

1. Are the right voices at the table? (Governance) 

2. What is the vision for our work together? (Vision)  

Step 2: Assess 

Needs 

3. What are the underlying needs and assets in the community? (Needs and Assets) 

Step 3: Develop an 

Action Plan 

4. What are the short-term and long-term goals, target populations, and objectives? (Goals)  

5. What changes, interventions or programs should be used to reach your AFC goals  

    and objectives? (Best Practice)  

6. What actions need to be taken so that the selected strategies “fit” the community context? (Fit)  

7. What organizational capacities, partnerships and resources are needed to implement 

    the Action Plan? (Capacities)  

Step 4: Implement 

and Evaluate 

8. How will the Action Plan be implemented? (Plan and Implement)  

9. How will the implementation of the Action Plan be monitored? (Process Evaluation) 

10. How well did the Action Plan perform? (Outcome Evaluation)  

11. How can the quality of the Action Plan be improved over time? (Quality Improvement) 

12. If the Action Plan is successful, how will it be sustained and refreshed? (Sustain)  

11 © 2021, Ontario Age-Friendly Communities Outreach Program 



Website: www.agefriendlyontario.ca 
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AFC Resources 
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AFC Resources 

 Global Age-friendly Cities: A Guide (WHO) 

 Applying an Equity Lens in Age-friendly Communities 

Planning (BC Healthy Communities) 

 UN Decade of Healthy Ageing (WHO) 

 Impact of the COVID-19 pandemic on Canadian seniors 

(Statistics Canada) 

 Building Connections: Promising Practices to Reduce Older 

Adult Social Isolation for Age-Friendly Community Initiatives 

(Ontario AFC Outreach Program) 
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https://www.who.int/ageing/publications/Global_age_friendly_cities_Guide_English.pdf
https://www.who.int/ageing/publications/Global_age_friendly_cities_Guide_English.pdf
https://www.who.int/ageing/publications/Global_age_friendly_cities_Guide_English.pdf
https://www.who.int/ageing/publications/Global_age_friendly_cities_Guide_English.pdf
http://bchealthycommunities.ca/wp-content/uploads/2021/05/AgefriendlyPlanningEquityLens.pdf
http://bchealthycommunities.ca/wp-content/uploads/2021/05/AgefriendlyPlanningEquityLens.pdf
http://bchealthycommunities.ca/wp-content/uploads/2021/05/AgefriendlyPlanningEquityLens.pdf
http://bchealthycommunities.ca/wp-content/uploads/2021/05/AgefriendlyPlanningEquityLens.pdf
https://www.who.int/publications/m/item/decade-of-healthy-ageing-plan-of-action
https://www.who.int/publications/m/item/decade-of-healthy-ageing-plan-of-action
https://www.who.int/publications/m/item/decade-of-healthy-ageing-plan-of-action
https://www150.statcan.gc.ca/n1/pub/75-006-x/2021001/article/00008-eng.htm
https://www150.statcan.gc.ca/n1/pub/75-006-x/2021001/article/00008-eng.htm
https://www150.statcan.gc.ca/n1/pub/75-006-x/2021001/article/00008-eng.htm
https://www150.statcan.gc.ca/n1/pub/75-006-x/2021001/article/00008-eng.htm
https://www150.statcan.gc.ca/n1/pub/75-006-x/2021001/article/00008-eng.htm
https://www150.statcan.gc.ca/n1/pub/75-006-x/2021001/article/00008-eng.htm
https://sagelink.ca/wp-content/uploads/2021/04/Building-Connections-April-2021.pdf
https://sagelink.ca/wp-content/uploads/2021/04/Building-Connections-April-2021.pdf
https://sagelink.ca/wp-content/uploads/2021/04/Building-Connections-April-2021.pdf
https://sagelink.ca/wp-content/uploads/2021/04/Building-Connections-April-2021.pdf
https://sagelink.ca/wp-content/uploads/2021/04/Building-Connections-April-2021.pdf


Knowledge Exchange: Knowledge Broker 

 Ask questions 

 Get connected (to people, resources etc.) 

 Consult 

 Request presentations 

 Update online profile 

 Ask for a letter of support 
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Knowledge Exchange: Monthly e-newsletter 

 News stories 

 Events 

 Funding announcements 

 Resources 

16 © 2021, Ontario Age-Friendly Communities Outreach Program 



Knowledge Exchange: Collaborative Networks 

 Regional Age-Friendly Networks 

o Connect with other AFC Initiatives in 
your region 

o Bi-monthly virtual meetings 

o Northern, Eastern, Central, 
Southwestern 

 Age-Friendly Businesses Working Group 

 Community of Interest on Social Isolation 
and Loneliness 

17 © 2021, Ontario Age-Friendly Communities Outreach Program 



Webinars 

 AFC Webinar Series 
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Interactive Maps 
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Interactive Maps 
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Interactive Maps 
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Age-Friendly Community Profile 



Annual Provincial Survey 

 Monitor and evaluate AFCI implementation, sustainability, 

enablers, challenges, and outcomes 

o Results over time, regional, provincial, size 

 Get feedback and inform the Outreach Program’s ongoing 

activities and supports offered 

 Report findings and key takeaways to stakeholders, including 

MSAA partners 
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Annual Provincial Survey 

Benefits for AFCIs: 

 Gain an understanding of the AFC movement in the province 

 Consider other strategies to sustain your work  

 Learn about other leadership, governance and funding 

structures 

 Reported enablers and benefits can be used in messaging to 

municipality, grant applications, local businesses, community 

members etc.  

 Add to local evaluation process 

24 © 2021, Ontario Age-Friendly Communities Outreach Program 



Survey Findings: Outreach Program Supports 

25 © 2021, Ontario Age-Friendly Communities Outreach Program 

Answer Choices Useful + Very Useful (%) 

Monthly AFC e-newsletter 91 

AFC Webinars 88 

AFC Knowledge Broker 87 

Regional AFC network meetings 87 

Ontario AFC Website 84 

Online profiles of AFCIs 79 

AFC interactive maps* 
50 

In 2020, how useful have the following Ontario AFC Outreach 

Program supports been to your work? 

Table 1: Outreach Program Survey of Age-Friendly Community Initiatives in Ontario (2021) 

*newest resource 



Survey Findings: Outreach Program Supports 

26 © 2021, Ontario Age-Friendly Communities Outreach Program 

⎯ AFC Initiative Leads, Outreach Program Survey of Age-Friendly Community Initiatives in Ontario (2020, 2021) 

“We have used The AFC website, online profiles of other [age-friendly] communities, and the 

interactive maps to conduct environmental scans for various planning activities. These resources are 

invaluable!” 

 

“Online profiles of other age-friendly communities has been useful for networking, and gaining new 

ideas with similar sized municipalities to help build steps moving forward.” 

 

“At our regional network meetings we share information on the development and implementation of 

[age-friendly] plans as well as successful programs or services that are offered. We borrow ideas from 

each other and implement them . . .” 

 

“I have found the AFC knowledge broker to be very instrumental in connecting me directly to others 

within the province who may have worked through a problem or issue before we have, enabling us to 

get experiential advice and learning from another community addressing the same concerns . . . ” 

 

“The benefits of [the] AFC Outreach [Program] include things that are not easily measured like 

encouragement, feeling of belonging and knowing that we are all at different stages and that is OK.” 



FAQ: Recognition 

 Ontario’s Network of Age-Friendly Community Initiatives  

 Public Health Agency of Canada’s Pan-Canadian AFC 

Recognition Framework  

 The World Health Organization Global Network for Age-

Friendly Cities and Communities 
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FAQ: Sustainability 

 Community champions  

 Partnerships 

 Strategic alignment 

 Dedicated staff time/person 

 Funding 

 Evaluation 

 Inclusivity of diverse populations 

 Ontario AFC Outreach Program 

28 © 2021, Ontario Age-Friendly Communities Outreach Program 



Questions? Get in touch!  

29 

Lisa Brancaccio 

Knowledge Broker 

The Centre for Studies in Aging and Health at Providence Care 

 Email: brancacl@providencecare.ca 

 Phone: 1-844-276-5756 

 Website: www.agefriendlyontario.ca 

© 2021, Ontario Age-Friendly Communities Outreach Program 

mailto:brancacl@providencecare.ca
https://sagelink.ca/age-friendly-communities-ontario/age-friendly-communities-planning-guide/
https://sagelink.ca/age-friendly-communities-ontario/age-friendly-communities-planning-guide/
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