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COMMUNICATIONS

Distributed December 3, 2021 Item

C1. Presentation material entitled: “Government Relations Strategy”. 1

Disclaimer Respecting External Communications

Communications are posted on the City’s website pursuant to Procedure By-law Number 7-2011. The City
of Vaughan is not responsible for the validity or accuracy of any facts and/or opinions contained in
external Communications listed on printed agendas and/or agendas posted on the City’s website.

Please note there may be further Communications.
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We: Our Coalition and our Ask

* Strong collective advocacy capacity .
City of Vaughan

* Interesting vision, emerging detail yet to be defined,
especially regarding particulars of York U’s desired

future presence on the site. York University

* Reconcile the need to get going with the current
lack of full detail

Cortellucci Vaughan Hospital

* Need solidarity in the coalition and evolving
positioning of the vision

* But carve out space to let the partners “be who

B , , venturelLAB
they are,” and leverage their connections and lead

on specific components/asks
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Two Current Advocacy Opportunities Relating to Ontario

2. Advocacy in Support for the Long-term
VHCP Vision: In the pre-election period, there
is an opportunity to build awareness of and
seek support for the vision of the VHCP from
Vaughan area MPPs and the leader of the
Liberal Party of Ontario, and his local
candidates.
* Itis understood that a political commitment
to support a vision is not a firm commitment
to a funding ask, but it may be useful later.
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Timing: Near Term

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov

Municipal lame duck period and post
election transition

Provincial lame duck period and post

election transition

Pursuit of existing CVH asks with Officials & Goal: Funding
Decision Makers Commitment

. : : Goal: General Support
Discussion with Host MPPs about VHCP
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Timing of Potential Intakes and the 4-Year Governing Provincial Governing Cycle

Pre-

Election WLl . Election
Campaign Ik el Mandate
Honeymopn ) .
Shrink Election

Prep

2022 2025 2026
Election Election
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Key Takeaways

Get going on the advocacy projects you can get going on...

Start to build high level political support for the vision of a health-related campus from local

political leaders.
o Don’t need all the “how’s” yet.

e Continue to support immediate VCH asks, as appropriate.

The coalition of partners is a resource:

o Solidarity in the coalition is critical.
o Partners have their own timelines and connections and will speak to the sub-asks within the vision.

The overall GR strategy needs to be long term and flexible:

o Governments and priorities change over time, as do partnerships.
o Expect evolution and take advantage of opportunities as they arise.
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Toronto
145 King Street East, 2nd Floor
Toronto, ON M5C 2Y7
416-864-7112

Ottawa
100 rue Queen Street, Suite 850
Ottawa, ON K1P 1J9
613-231-2630

strategycorp.com
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