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Infrastructure Planning & Corporate Asset Management
Parks, Forestry & Horticulture Operations

Urban Forestry
Asset Management Plan

September 15, 2021

ferranta
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Objective: Provide an overview of the Urban 
Forestry Asset Management Plan in preparation 
for its endorsement by City Council and posting to 
the City’s website as required by O. Reg. 588/17.

1. Ontario Regulation 588/17

2. Urban Forestry AM Plan – Approach

3. Urban Forestry AM Plan – State of the Infrastructure

4. Urban Forestry AM Plan – Proactive Tree Maintenance

Agenda



Strategic Alignment

Good Governance
Financial Stewardship 
& Sustainability

Environmental 
Stewardship
Proactive Environmental 
Management



1. Ontario Regulation 588/17



Ontario Regulation 588/17: 
AM Milestone Dates



Approach
2. Urban Forestry AM Plan



Asset Management Plans: 
Approach



State of the Infrastructure
3. Urban Forestry AM Plan
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Street Trees: Asset Inventory
& Age-based Condition



Carbon equivalent of taking 
4,685 cars off the road for 
one day.

Oxygen equivalent of 
providing 604 people clean 
air to breathe for one day.

Street Trees: 
Environmental Benefits



Urban Forestry
Tree Maintenance Strategy



Current Tree Maintenance –
Pruning Cycle Length

6,000 trees are pruned annually,
representing a 22-year Street Tree 
pruning cycle.

5,000 trees are planted and 
assumed annually, requiring care 
and maintenance.

Current reactive pruning activities 
will be operating on a 25-year 
Street Tree pruning cycle by 2024.



Impact of Proactive Tree Maintenance

Mitigates against potential safety and 
liability issues.

Improved tree vitality and condition and 
reduced failures and lifecycle costs.



Proactive Tree Maintenance –
Municipal Scan

Municipality Maintenance 
Rotation (Years) Comments

Vaughan
Current: 22
Proposed: 7

Tree health and structure-based strategy in 1st 
rotation, priority-based with focus on early 
development and risk, thereafter

Toronto 7 Starting 3 years after assumption
Ottawa 7 Starting 3 years after assumption

Oshawa 7 Higher frequency at early development and at 
decline

Richmond Hill 10

Markham 7 Proactive program under development
Oakville 10

Mississauga - Reactive only
London 10

Calgary 7 Priority-based strategy with focus on early 
development and risk

Surrey 5 Focus on early development
Fredericton 7 Focus on early development



7-Year Pruning Cycle Length –
Program Costs

A proactive 7-year cycle pruning program would require 
21,000 trees to be inspected and pruned annually.

Year 2022* 2023 2024 2025

Operating $148,000 $338,000 $338,000 $338,000

Capital $35,000

Total $183,000 $338,000 $338,000 $338,000

Cycle 18 – 14 Year Cycle 14 Year Cycle 10 Year Cycle 7 Year Cycle

* Note; 2022 doesn’t require an operating ask of $338,000 as Forestry was able to secure grant funding. 



Thank You.



Kleinburg-Nashville Heritage 
Conservation District Study 
& Plan 
Part 2 - The Plan Update

September 15, 2021

Committee of the Whole – Working Session

ferranta
Working Session



1. Introductions 

2. Project Progress

3. Purpose of the Update

4. Study Outcomes

5. Key Updates – The Plan (2003 to 2021)

6. Next Steps

7. Questions / Discussion
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Agenda



Introductions



• City of Vaughan
– Nick Borcescu, B Arch., CAHP, MRAIC, Senior Heritage Planner

• Consultant Team
– Dillon Consulting Limited

• Melissa Kosterman, Planner, RPP, MCIP

– Archaeological Research Associates Ltd. 

• Kayla Jonas Galvin, MA, MCIP, RPP, CAHP

– Architects Rasch Eckler Associates Ltd. 

• David Eckler, Architect **Not in attendance. 
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Project Team



Project Progress



• KNHCD Part 1 – The Study – Completed

• Online public consultation / comments - Completed

• KNHCD – Part 2 – The Plan – FINAL DRAFT Completed 

Kleinburg-Nashville Heritage Conservation District Plan  | 6

Milestones 

We are 
here



Purpose of the Update



KNHCD Designation

• In 2001, on the recommendation of Heritage Vaughan, 
Council enacted By-law 468-2001 to define an area to be 
examined for future designation of the whole or any 
part of such area, as a Heritage Conservation District 
Study under Part V, Section (40) 1 of the OHA

• In 2003, By-law 183-2003 designated the district 

• In 2003, By-law 184-2003 included the Kleinburg-
Nashville Heritage Conservation District and Plan, as 
well as a Heritage Character Statement

• In 2003, By-law 268-2003 passed on August 25, 2003 
added an additional 6 properties on Windrush Road
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• Build upon the 2003 KNHCD Study & Plan’s 
past successes

• Respond to a changing legislative 
environment and provincial and municipal 
policy frameworks

• Evolve the plan to respond to recent 
challenges within the HCD

• Identify planning tools that can strengthen 
the heritage conservation of the HCD

• Identify potential CHLs and contributing 
heritage resources in the HCD

• Integrate the community’s long-term vision
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Purpose of the 2003 KNHCD Study Update



Section 3 – Historical 
ResearchSection 3 – Study Outcomes



Key Outcomes from Part 1 – The Study

• Overview
– Analysis and recommendations for policy changes for alignment 

purposes.

– In depth analysis and inventory of Contributing, Non-contributing 
properties, and miscellaneous style within the HCD. 

– Introduction of Cultural Heritage Landscapes and Viewsheds
concepts for inclusion in Part 2 – The Plan. 

– Update to the HCD boundary. 
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Key Outcomes from Part 1 – The Study

• Key Directions
– Strengthening heritage protection;

– Updates responding to Bill 108;

– Recommendations for update to Vaughan’s OP and ZBL for 
compatibility with KNHCD;

– Adopting terms ‘Contributing’ and ‘Non-contributing’ with guidelines 
for each;

– Updates for appropriate building materials /exterior components;

– Include Tree protection guidelines;

– Update guidelines for streetscape/built form/urban design;

– Include CHLs and Viewscapes;

– Develop checklists for proposed projects;

– Update HCD Boundary; and,

– Statement of Significance and heritage attributes: Include in The Plan 
and update and include in the KNHCD By-law. 
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Key Updates – The Plan (2003 to 2021)



• Visually improved, final product to be accessible.
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Key Updates – What’s Changed



• Easier to use /navigate
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Key Updates – What’s Changed



• Revised 
Boundary

Key Updates – What’s Changed



• Cultural Heritage Landscapes

• Viewscapes

Key Updates – What’s Changed



• Improved flow and more detailed guidelines:
– 4.2 Design Guidelines for Contributing Properties

– 4.3 Design Guidelines for Non-Contributing Properties

– 4.4 Design Guidelines for New Development

– 4.5 Urban Design Guidelines

– 4.6 Landscape Design Guidelines: General Approach to Plantings 
and Vegetation
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Key Updates – What’s Changed



• Direction for design with explanations and 
diagrams.
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Key Updates – What’s Changed



• Discussion of appropriate and inappropriate new 
technologies and materials.
– Integration of accessibility

– Energy efficiency

– New appropriate materials in HCDs

• Windows

• Siding

• Masonry trims

• Repointing
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Key Updates – What’s Changed



• Enforcement of Design and Architectural Guidelines
– Implementation of Heritage Building Protection Plans/ Vacant Building 

By-laws, Minimum Maintenance (Property Standards) By-laws;

– Formation of a local HCD advisory committee which would include 
volunteers who would not be resourced from the City;

– Preparation of General Review Reports to HV & Staff at 50% & 90% 
work completion by HV/ Architect/ Heritage Consultant;

– More avenues of connecting with Heritage Staff and educating the 
residents, property owners;

– Heritage Permit Applications, already outlined in the HCD Plan & to be 
accompanied by Commitment to General Review (CGR) form signed 
by Architect/Heritage Consultant (Similar to BPA).

Kleinburg-Nashville Heritage Conservation District Plan  | 20

Key Updates – What’s Changed



• Checklists
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Key Updates – What’s Changed



Next Steps



• Committee of the Whole approval;

• Final minor revisions and accessible formatting; and,

• Submission of Final KNHCD Plan Update

Next Steps
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Questions / Discussion



Thank you.

CONTACT
Email: KleinburgNashville@vaughan.ca 
Website: Vaughan.ca/KleinburgNashville
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Preventive 
service delivery 
models in 2022

$38,000 in 
year 1 sales





















13 September 2021 

 

Re:  Horticultural issues in Kleinburg 

Ongoing issues for the Village appear to be parking, traffic, garbage and horticulture.  This letter will 

address the horticulture issues.   I also would like to recognize that this is a COVID-19 year so am taking 

that into account but some of the issues have been longstanding ones too. 

1)  In this area there are two issues to be addressed.   The allowing of contractual signs to continue 

to be on site long after a project has been undertaken and completed.   For example, the 

entrance to Kleinburg Summit off Stegman’s Mill Road has three large signs in the middle of 

what originally were some planted trees.   The second part of the issue is that the area has been 

allowed to overgrow to such an extent that one can barely see the trees any longer plus the 

trees have not been tended to once planted so at least half are dead. 

2) The hanging planters in Kleinburg this summer were dreadful, a total lack of initiative by 

whomever planted them – when one sees what past years we have been privileged to have and 

compares to this year – the comparison is not attractive. 

3) The entrance to the Binder Twine park area – the flower bed and sign were removed at the 

beginning of the summer and they are still not repaired and back in situ – I gather they are to be 

returned the first week of October but surely it does not take four months to reconstruct a 

flower bed and restore a sign.    

4) The entrance to Kleinburg from Islington and Major Mackenzie – a couple of years ago I 

attended the ‘opening’ of this area and the plantings were beautiful, something to be so proud 

of.   Driving by the other day one now sees an overgrown bed plus it appears that a tractor has 

driven through the middle of the area leaving a swath of barren dirt.   

5) So many of the plantings which were done along Islington as part of the Streetscape initiative 

have died – why were not water bags put on them when they were being planted.   Whereas the 

hanging baskets in the Village are watered regularly, it appears the trees were not tended to in 

the same way. 

This is all very discouraging as a resident and I can only imagine the impression people have driving into 

our Village for the first time.   I could go on citing other areas of concern however by now my hope is 

that by bringing these instances to your attention a plan could be created for planting plus upkeep in 

future years. 

Once again, I do recognize that this was a year where all worked under different and abnormal 

circumstances however I would have thought outdoor work – being deemed safer – would not have 

been compromised. 

 

Kathryn Angus 
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