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Agenda

1. Introductions

2. Item #1: Hospital Advisory Task Force 

– Meeting Schedule & Goals

o Raphael Costa, Director, 

Economic & Cultural Development

3. Item #2: VHCP Feasibility Study 

presentation

o Chris White, Partner, urbanMetrics

o Geoff Schwartz, Project Manager, 

urbanMetrics



Introductions 



Item #1:

Hospital Advisory Task 

Force – Meeting Schedule 

& Goals



MOU Signing – October 2019

Collaboration between CoV, 

Mackenzie Health, York 

University and ventureLAB to 

complete a feasibility study to 

maximize best use of the 

lands.

Feasibility study completed to 

assess opportunities and 

potential implementation 

models

Hospital Advisory Task 

Force – Sept 2021 –

May 2022

Timeline and 

progress to date



Vision: Vaughan will be a 

global leader in enhancing 

health and creating the next 

generation health and 

healthcare services.

Mission: To make Vaughan a 

world-leading hub to advance 

health and healthcare by 

attracting innovators and 

organizations to engage in 

research, education, creation, 

and dissemination of the next 

generation of policies, 

community actions, health 

services, and technology.

The Task Force will meet four 

times from September 2021 

to June 2022.

Vaughan 

Healthcare Centre 

Precinct



Vaughan Healthcare Centre 

Precinct

• The VHCP may include:

• A York University facility A York University 

facility that includes a Health Faculty, 

research, and innovation facilities up to 

and including a potential medical school 

and co-location opportunities for other 

healthcare partners

• Expanded Mackenzie Health, Cortellucci

Vaughan Hospital facilities as the need for 

enhanced medical services grows

• A new innovation space for ventureLAB

initiatives that connect start-ups and scale-

up companies to multi-national enterprises



Vaughan Healthcare 

Partnership: Purpose & Goals

• Establish a new economic anchor in 

Vaughan

• Advance research, education, innovation 

and commercialization in health, wellness 

and health technology

• Work is advancing parallel in three areas:

1. Preparing the healthcare workforce of 

the future

2. Translating research and data into 

policy and practice in healthcare

3. Commercializing innovation in 

healthcare



Guiding Principles

• Phased approach to development

• Hospital-first approach

• Promotes a culture of innovation and 

entrepreneurship

• Public-private partnerships

• High-quality urban design and 

distinctive sense of place



Hospital Advisory Task 

Force: Meeting Schedule

Meeting #1: Task Force Objectives and Feasibility 

Study Presentation

Monday, September 20th, 2021

Meeting #2: Trends in Healthcare and Wellness 

Innovation

Monday, December 6th, 2021

Meeting #3: Stakeholder Consultation Report

Monday, February 7th, 2022

Meeting #4: Task Force Recommendations to 

Council

Monday, May 9th, 2022



Vaughan Healthcare 

Partnership: Decision Points

Decision 1: Identify a Preferred 

Implementation/Governance Model.

Decision 2: Protect and Maintain a “Hospital First 

Approach” in all Decision-Making

Decision 3: Adopt a Phased Approach to 

Vertical Development of the VHCP

Decision 4: Establish Agreements between the City 

of Vaughan and the VHCP Partners articulating 

and clarifying the individual roles, responsibilities, 
and obligations of each Organization



Vaughan Healthcare 

Partnership: Objectives

Decision 5: the City of Vaughan to establish 

separate agreements with each individual 

stakeholder in the Partnership outlining 

a relationship of land provision, resources, and 
other expectations

Decision 6: Stakeholders and partners need 

to determine their internal funding capacities for 

the VHCP phases

Decision 7: The partnership should 

explore opportunities with various partners (private 

and public sector) to advance the VHCP



Next Steps

• Hospital Advisory Task Force – Sept 2021 

– May 2022

• Set the direction for the realization of 

the precinct vision

• Determine governance model (village 

vs. district)

• Council report October 12, 2021

• Council to receive feasibility study

• Authorize staff to renew MOU

• Council report June 2022 – Findings from 

Task Force

• Ongoing capacity-building



Item #2:

VHCP Feasibility Study



Discussion


