
Attachment No. 2

Where Are We in the Traffic Study?

Study 
Commencement

Notice of Study 
Commencement

Review of Background 
Information and Issues

Develop 
Communication Plan

(January to February)

Completed

Data Collection and 
Analysis

Collect Traffic Data

Data Analysis

(April) 

New Date:

April/May

Development of Plan 
and Options

Identify Traffic Issues & 
Potential Solutions and 

Options, 

Design Options, Cost 
and Stakeholder 

Consultation

Develop Consultation 
Material and Notice

(June)

New Date: 

July

Public 
Consultation

Notice of 
Community Meeting

Community Meeting

Council Progress 
Report

(June/July)

New Date: 
August/September

Development of 
Report 

Consolidate Public 
Feedback

Finalize Technical 
Report 

Findings/Develop 
Implementation Plan

(September)

New Date

October/November

Report to Council

Report on findings 
(Budget, Feasibility, 
Public Comments)

Prepare Council 
Report

(November)

New Date:

December 2021/ 
January2022 

Implementation 
Plan and Evaluation

Subject to Capital 
Budget Approval, 
Preliminary and 
Detailed Design, 

Construction Process

(Anticipate 2 Years)

Resident Notice of Study 
Commencement
Project webpage
Create stakeholder list
New Date: subject to Provincial Stay at home order being lifted

Q4/Q1 2021 Q2 Q3 Q4 Q1


