
Report for Discussion on City of Vaughan Committee Structure 

Based on the discussion at the working group, I have laid out a possible restructure of the city`s 
committee structure.  

If the suggested structure (or some variation of it) is recommended, then we will need to 
develop some policy around how people are chosen to each of the “substantive issues” 
committees. As well there needs to be some policy/procedure regarding why and how Task 
Forces are initiated. who should sit on them and how long they should be in place.  

Current Committee Structure – April 2021 
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1. 8 committees include all MofC
2. 3 Statutory committees have MofC and members of the public
3. 6 Task Forces have MofC and members of the public
4. 1 Non-statutory committee has MofC and members of public
5. 1 committee has only members of public

Suggested Committee Structure with Substantive Issues Committees  
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1. 4 committees include all MofC 
2. 6 Substantive issue committees with max of 4 MofC 
3. 3 statutory committees have MofC and members of the public 
4. Task Forces as needed with MofC and public 
5. 1 committee has only members of public 

 

*** Finance & Budget is a hybrid entity that operates with 4 members until the formal budget 
deliberations are convened in the fall and at that time all members participate. 

 


