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Moving Toward the Vision

Each four-year term of Council Strategic Plan incrementally

contributes toward the achievement of the Vaughan Vision.

March 19, 2019 approval of 2018-2022 Term of Council Service 

Excellence Strategic Plan

Informed by:

• City’s Vision, Mission and Values

• 2018 Citizen Satisfaction Survey Results

• 2018 Business Sector Survey Results

• 2018 Employee Engagement Survey results

• Business plans from each portfolio, office and department

• 2019 Budget and 2020-2022 Financial Plan

• Priorities identified by the Mayor and Members of Council



Strategic Planning Levels





2020 Overall Progress



2020 Key Results

Transportation and Mobility 



2020 Key Results

City Building



2020 Key Results

Environmental Stewardship



Active, Safe & Diverse

Communities

2020 Key Results



Economic Prosperity, Investment

and Social Capital 

2020 Key Results



Good Governance

2020 Key Results



Citizen Experience

2020 Key Results



Operational Experience

2020 Key Results



Staff Engagement 

2020 Key Results



Thank You.


