CITY OF VAUGHAN

EXTRACT FROM COUNCIL MEETING MINUTES OF OCTOBER 21, 2020

Item 4, Report No. 44, of the Committee of the Whole, which was adopted without
amendment by the Council of the City of Vaughan on October 21, 2020.

4.

KLEINBURG PARKING STRATEGY RECOMMENDATIONS

The Committee of the Whole recommends:

1) That the recommendation contained in the following report of
the Deputy City Manager, Infrastructure Development, dated
October 6, 2020, be approved, subject to the following:

That staff move forward on implementation
recommendations for immediate steps, plus items 1 and
2 of the short-term implementation strategy, as noted on
page 1 of attachment 5 to this report; and

2) That the comments by Ms. Patty Hayes, Kleinburg BIA, be
received.

Recommendations

1. THAT Council endorse the findings and recommendations of the
Kleinburg Parking Strategy (2020)



‘l%VAUGHAN

Committee of the Whole (1) Report

DATE: Tuesday, October 06, 2020 WARD(S): 1

TITLE: KLEINBURG PARKING STRATEGY RECOMMENDATIONS

FROM:
Nick Spensieri, Deputy City Manager, Infrastructure Development

ACTION: FOR INFORMATION

Purpose
To provide an overview of the Kleinburg Parking Strategy and inform Council of the

emerging recommendations which include a series of measures and strategies to
manage parking demand in Kleinburg Village immediately and through the short,
medium, and long term.

Report Highlights

e Detailed and comprehensive parking supply and demand surveys were
undertaken at various times of the year through various conditions to
understand existing parking conditions

e Extensive consultation with the community and stakeholders was practiced,
including online surveys reaching nearly 400 respondents

e Future projections reveal there is opportunity to better manage Kleinburg
Village’s parking supply in the short term and transition the Village to a more
pedestrian-oriented space in the medium to long term, subject to further
monitoring

e Key emerging and immediate recommendations include wayfinding and
signage, monitoring, revisions to the Cash-in-Lieu of Parking By-Law (159-
2006), informing strategies and design elements of the Islington Avenue
Streetscape Construction Project, and engaging local owners to explore
parking partnerships
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Recommendations
1. THAT Council endorse the findings and recommendations of the Kleinburg
Parking Strategy (2020)

Background

The Kleinburg Economic Development Strategy (2011) and Update (2016) both
identified parking in Kleinburg as a critical component of the Village for its success and
longevity. Parking in Kleinburg Village has continually been expressed as a concern by
residents, business-owners, and visitors of the Village. At the direction of Council, the
Kleinburg Parking Strategy has been completed to understand the existing conditions
and concerns and to provide a series of recommendations to manage parking in the
Village through short, medium, and long term.

The final report and executive summary can be reviewed on the project website.

Kleinburg Village is considered the “jewel” of Vaughan.

Kleinburg, previously a relatively quiet and small Village expanded and grew
considerably in the 1990s and 2000s, leading to an increase in activity and demand for
services, recreation, and leisure. Kleinburg’s continued growth and successes can be
attributed to its historic and charming character, access to green space, a significant
variety of shopping and dining opportunities, as well as venues and tourist attractions.

With the growth in visits to Kleinburg Village, a number of challenges have become
apparent. Through both the initial study and update, parking was identified as a critical
component of the Village that would require planning and management over a long term
horizon to ensure the Village’s continued success. Some of the critical findings from the
Kleinburg Economic Development Strategy related to parking included limited
availability of public parking, and the relationships between parking, traffic operations in
the Village, and the overall pedestrian experience.

Since the completion of the Kleinburg Economic Development Strategy, the City has
heard from residents, business owners, and visitors in the Village that parking remains a
daily challenge. These concerns encompass frustration in finding parking, traffic
operations, pedestrian safety, and other parking nuances of certain businesses or
destinations, such as the post-office, and Kleinburg Public School. Culminating the
findings of the Kleinburg Economic Development Strategy, and the concerns of the
public, there has been a clear need for parking planning and management strategies for
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Kleinburg Village to address both existing and immediate challenges, and to plan and
protect for the long term.

Previous Reports/Authority
Stegman’s Mill Road, Teston Road and Kleinburg Summit Way, Heavy Truck
Prohibitions — November 12, 2019, Committee of the Whole (2) (Item 6, Report No. 36)

Capital Budget Amendment for Islington Avenue Streetscape Phase 1 Construction
Project Dp-9542-15 — September 17, 2018, Committee of the Whole (ltem 15, Report

No. 27)

Capital Budget Request to Remove or Relocate Parking Bollards in Kleinburg Village —
September 17, 2018, Committee of the Whole (ltem 19, Report No. 27)

Staff to Explore Parking Pad / Lot on the East Side of Islington Avenue, North of John
Street in Kleinburg — November 15, 2016, Committee of the Whole (Item 24, Report No.

38)

Kleinburg Economic Development Strateqy Update (2016)

Kleinburg Economic Development Strateqy (2011)

Islington Avenue Streetscape Master Plan Study (2011)

City of Vaughan By-Law 159-2006, a By-Law to Implement a Cash-in-Lieu Policy in the
Community of Kleinburg — May 8, 2006, Council Meeting (Item 118)

Analysis and Options
A multi-faceted approach to understanding existing conditions and user
behaviours in Kleinburg Village was undertaken.

Existing parking and traffic challenges in Kleinburg Village are multi-faceted issues that
required a multi-faceted approach to understand their cause and how best to manage or
mitigate such issues. Comprehensive parking demand surveys were performed through
various times of the year, including a typical Friday and Saturday during the Summer,
Fall, and during a special event (Christmas Tree Lighting in November). These parking
demand surveys were performed at 30-minute intervals over 12-hour periods, each day,
providing detailed results and patterns of parking demand, turnover, and typical
duration. During the parking demand surveys, traffic operations were also observed on
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Islington Avenue, pick-up/drop-off activity was observed at Kleinburg Public School, and
other site-specific operations were observed such as at the post-office.

The parking demand surveys and site observations as conducted were largely
guantitative in nature. To ensure that the user experience and user behaviours and
perceptions were understood, various forms of consultation were held with the public.
Online surveys, pedestrian-intercept surveys, public open houses, and stakeholder
meetings encompassed a robust consultation plan that would support and provide
additional explanation to the existing parking and traffic challenges the Village
experiences.

The community cares greatly for Kleinburg Village, but encounter daily
frustrations surrounding parking.

Obtaining a true understanding of the community’s and public’s perceptions,
behaviours, and concerns were one of the focuses of the consultation efforts. It was
evident that the community and public cares for Kleinburg Village. Through all
consultation efforts there was significant participation from various groups and
individuals providing detailed feedback and accounts of personal experiences. Over the
project’s duration, two (2) online surveys were held collecting nearly 400 combined
responses as well as pedestrian-intercept surveys reaching approximately 30
respondents. In addition, two (2) public open houses (one held virtually), two (2)
stakeholder meetings (one held virtually), and group-specific meetings were held
throughout the project (Attachment 1 — Consultation Plan Summary).

Improving access to public parking, mitigating traffic congestion, enhancing
pedestrian safety, and improving the overall Kleinburg experience emerged as
priorities for the community.

While members of the community and greater public all shared their personal
experiences and suggestions, many of these experiences and suggestions revolved
around key themes. The most significant concern expressed by the community was a
general lack of public parking, or difficulty in finding available public parking.
Consequently, challenges with respect to parking generally translated to a number of
other challenges the Village faces, including traffic congestion, pedestrian safety, and
the active transportation experience (Attachment 2 — Online Surveys Summary). The
community expressed that drivers searching for parking or using the boulevard parking
on Islington Avenue commonly interrupt the flow of traffic and exacerbate operational
challenges caused by heavy traffic volumes on the corridor. Similarly, the parking
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challenges also negatively affect safety and active transportation, as community
experiences account for drivers parking in a manner that obstructs sidewalks or driving
in a manner that makes crossing Islington Avenue feel unsafe. The community also
expressed that cycling infrastructure is lacking in the Village, reducing the appeal of
cycling as a way of experiencing the Village.

Analysis of parking demand data reveals that overall, there is sufficient parking in
the Village, but the parking supply is considerably mismanaged, lacking in
legibility, and not responsive to the Village’s built form.

The robust parking survey results were analyzed, and it was determined that, overall,
the Village's parking supply is sufficient for the demand observed. Peak parking
demand was observed during the Fall weekend surveys at 1:30 PM, with an overall
parking utilization of 55% (Attachment 3 — Parking Demand Surveys Summary).
However, it is apparent that there is a stronger preference for public parking, particularly
on-street public parking. On-street parking was found to be consistently in high demand
and approaching capacity within high-activity areas of the Village, presenting challenges
to visitors. Off-street parking within these areas also experiences notable demand and
contributes to the appearance that parking is in short supply (Attachment 3). Combined
with a lack of wayfinding and signage, lack of clarity where parking is permitted in the
Village, and needing to navigate traffic to search for parking, the current arrangement of
parking in the Village is not responsive to user behaviours and built form and can create
a frustrating experience. Other challenges emerging from the existing conditions review
include:

e Traffic operations are exacerbated by parking behaviours
e Active transportation safety is affected by parking behaviours
e Active transportation infrastructure can be improved

Existing policies surrounding development in Kleinburg Village are not reflective
of current and future development trends.

In conducting a review of the existing Zoning By-Law standards and Cash-in-Lieu (CIL)
of Parking policies, both policies are misaligned with current and future anticipated
development trends. The Zoning By-Law places onerous and sometimes excessive
requirements on the development of minimum parking standards. At the time of
development review, confusion has also been noted when the Zoning By-Law
requirements are compared with the recommended minimum parking requirements from
the IBI Draft Parking Standards Report (2010), which is commonly applied throughout
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the City. The application of CIL policies to date has also resulted in the minimal
collection of funds for the Kleinburg Parking Reserve. This is largely a result of the
formula and assumptions contained within the CIL policies not being reflective of
contemporary construction costs.

Upon understanding the challenges Kleinburg Village experiences, the Kleinburg
Parking Strategy provides recommendations and solutions through immediate,
short term, medium term, and long term horizons.

Culminating the challenges identified through reviewing the existing conditions, a
number of opportunities emerge to address immediate issues and to be explored in the
short, medium and long term. These opportunities include:

e Improving the accessibility of public parking via centralized parking, wayfinding
and signage improvements, and streetscape improvements

e Promoting underused parking areas, given almost the entire Village is within
walking distance of any given internal destination or location

e Delivering critical short term infrastructure improvements (signage, wayfinding,
parking delineation) through the Islington Avenue Streetscape Construction
Project

e Updating or amending policies to address development related concerns

e Exploring partnerships with private property owners to provide parking to the
public

e Working with the Kleinburg Public School and post-office to address site-specific
concerns

e Investigating transitioning the Village to a more pedestrian-oriented space in the
long term, subject to further monitoring and review

e Encouraging a reduction in vehicular through-traffic in the Village and
encouraging sustainable transportation options

e Exploring new technologies in managing parking demand and providing mobility
options, subject to further monitoring and review

The Kleinburg Parking Strategy reviewed a short term, medium term, and long term
horizon. Following the completion of the Study and in reviewing the optimal delivery of
the recommended solutions, it is recommended that the study horizons involve
immediate solutions, short term solutions (1-3 years), the medium term horizon (3-10
years) and the long term (up to 2041).
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There are key solutions that should be implemented in the short term to address
existing challenges. These solutions can be delivered through and inform the
Islington Avenue Streetscape Construction Project.

The majority of the short-term solutions can be implemented through the Islington
Avenue Streetscape Construction Project. Since the Islington Avenue reconstruction will
involve the full replacement of the right-of-way, the following short term solutions
emerging from the Kleinburg Parking Strategy can be delivered:

e Conversion of boulevard parking to lay-by parking or on-street parking that is
clearly delineated. This improvement will improve the clarity and legibility of the
public parking supply while improving driver safety at driveways (sightline
conditions)

¢ Implementation of wayfinding and signage as part of a branding and/or theming
exercise. This improvement will provide enhanced guidance to drivers while also
improving the pedestrian experience

e Constructing a centralized parking facility on the east side of Islington Avenue,
north of John Street within the existing boulevard. This improvement relies on the
wide section of boulevard and can deliver in the range of 40-50 parking spaces.

The Kleinburg Parking Strategy (2020) has provided complementary recommendations
for the Islington Avenue Streetscape Construction project itself, including to provide
bicycle parking opportunities within the boulevard, and accommodating cyclists as part
of the Islington Avenue right-of-way.

In addition to the short term solutions that can be delivered through the Islington Avenue
Streetscape Construction Project, other key short term solutions can be explored
immediately by the City, including working with Canada Post to provide super mailboxes
in the Village, and exploring partnerships with private property owners such as the
Doctor’s House to provide public parking opportunities.

Temporary improvements can be implemented immediately to mitigate existing
challenges until such time that the Islington Avenue Streetscape Construction
Project is completed.

Understanding that the Islington Avenue Streetscape Construction Project will require
detailed design and construction phases before implementation, temporary measures
can be implemented in the Village to mitigate existing challenges until such time that the
Islington Avenue works are completed. These improvements are recommended as
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temporary signage to be installed at key points through the Village to direct drivers to
areas where parking may be available, as well as pavement markings to demarcate
parking spaces within the Islington Avenue boulevard.

Policy changes to better align with current and future development trends can be
implemented immediately to better protect for the Village’s future.

The current cash-in-lieu of parking applications has resulted in the collection of fees that
are not aligned with contemporary costs of parking space construction and do not
provide notable funds to enable or permit more significant parking infrastructure
improvements. To receive a more appropriate amount of fees through the application of
cash-in-lieu, City of Vaughan By-Law 159-2006 can be amended immediately to update
the formula and assumptions determining the collection of fees in place of parking
spaces being provided through development. These amendments may also allow the
City to collect more funds to contribute to the Kleinburg Parking Reserve. Greater funds
in the reserve can provide for greater flexibility in implementing potential parking
solutions.

Regarding development applications, the current minimum parking standards contained
within Zoning By-Law 1-88 are not reflective of current and future anticipated trends.
These minimum parking requirements can be revised to align more closely with current
and future development trends. Through the City-wide Comprehensive Zoning By-Law
Review, the project team for the Kleinburg Parking Strategy has provided input directly
and upon the enactment of the updated City-wide Zoning By-Law, the applicable
minimum parking requirements in Kleinburg will be more suitable.

Future parking projections suggest that parking demand can be managed
through the medium and long term without drastic increases in parking supply.

Future parking projections applied Specific Area Policies of the City of Vaughan Official
Plan, ongoing development applications, and consideration for increased attraction
demand from growth surrounding the Village core. As a result of the Village’s historic
character, there is limited opportunity for significant development or redevelopment
through the foreseeable future. The anticipated future development or redevelopment in
the Village will consist of, primarily, retail, office, and commercial redevelopment or
expansions, combined with residential intensification. A drastic increase in public
parking demand is not forecasted (Attachment 4 — Parking Forecast Summary)
considering residential parking must be accommodated on-site, off-street parking
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requirements will still apply as necessitated by the Zoning By-Law, and that those living
in the Village will not need to drive to complete their daily trips internal to the Village.
Some increase in parking demand could be expected from commercial redevelopment
within the Village, as well as attraction demand from continued residential growth in the
greater Kleinburg area. However, this increase in demand will not require large-scale
increases in public parking. The parking projections further support the identified
opportunities, being better managing the public parking supply, and exploring
transitioning the Village to be more pedestrian-oriented in the long term, subject to
further monitoring and review.

Over the medium and long term, opportunities may be present to transition the
Village to a more-pedestrian oriented space, subject to further review and
monitoring.

Subsequent to the implementation of the immediate and short term solutions, medium
and long term solutions can be considered which will contribute to a more pedestrian-
oriented character and feel. Following the implementation of the immediate and short
term solutions, further review and investigation of parking demand in the Village can be
performed to understand the potential for the medium and long term solutions up to a
2041 horizon:

e Continually monitor parking demand and consider implementing paid parking
and/or a Parking Authority if necessary

e Establish a pedestrian-oriented square or gathering space in the Village

e Enhance parking management through emerging technologies, including real-
time updating parking availability applications

e Encourage Transportation Demand Management (TDM) by bolstering the active
transportation network and working with York Region Transit (YRT) on transit
initiatives

e Provide micromobility options to encourage park-and-explore behaviours,
reducing vehicular traffic in the Village core

e Limit vehicular access to the Village core, granted suitable traffic alternatives are
present through the longer term

The community shares a desire to see Kleinburg Village be a pedestrian-oriented,
calmed historic district granted parking and traffic can be accommodated as
appropriate.

Iltem 4
Page 9 of 12



Through consultation with various stakeholders and the public, there is a shared desire
to see Kleinburg Village be more supportive and oriented to pedestrians and the
pedestrian experience. Kleinburg Village today supports significant vehicular traffic on
Islington Avenue, which functions as primarily a commuter route. The intensive traffic on
Islington Avenue combined with the parking challenges has impacts on the pedestrian
experience and pedestrian safety. The community’s input reveals that the medium and
longer term vision is desirable, and that a pedestrian-oriented direction is a sought-after
vision (Attachment 2 — Online Surveys Summary). This vision however relies on the
management and balancing of parking demands and traffic volumes, which can be
monitored following the implementation of the immediate and short term solutions into
the medium and long term.

Funding mechanisms, a monitoring strategy and an implementation plan have
been identified and devised to protect for the medium and long term.

The Kleinburg Parking Strategy (2020) provides an Implementation Plan to guide the
City through the short, medium, and long term horizons (Attachment 5 —
Implementation Plan). The City can continue to rely on the Kleinburg Parking Reserve
to implement improvements with respect to parking. The Kleinburg Parking Reserve is
expected to be relied upon for community-based parking benefits and parking
monitoring surveys. Larger scale improvements can be funded through the annual
capital budget review process if needed. The City will continue to monitor parking and
traffic conditions in Kleinburg Village through ongoing development applications which
typically require the submission of traffic and parking studies for specific sites, as well
as surveys of public parking occurring no more than five years apart. The City will also
continue to monitor traffic through regular traffic data collection efforts and through
dialogue with the KBIA and KARA and the greater public.

Financial Impact

The Kleinburg Parking Strategy recommends temporary parking improvements
including pavement markings and signage. These improvements will be delivered and
are anticipated to be funded through the Kleinburg Parking Reserve.

The short term infrastructure improvements and facilities recommended above are
being considered as options to be delivered through the Islington Avenue Streetscape
Construction Project.

The installation of the immediate temporary parking improvements and the short term
infrastructure improvements and facilities are anticipated to introduce costs associated
with maintenance and operations to be captured in future operating budgets.

Recommended policy changes will also be brought forward through the relevant
processes, including the City-wide Comprehensive Zoning By-Law Review, and
amendments to City of Vaughan By-Law 159-2006, Cash-in-Lieu of Parking Policy in
the Community of Kleinburg.
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Monitoring activities captured through the Monitoring Plan will be funded through the
Kleinburg Parking Reserve and may trigger certain medium and long term
recommendations.

Broader Regional Impacts/Considerations

City staff worked with York Region and York Region Transit (YRT) Staff, both
participating as stakeholders, in completing the Kleinburg Parking Strategy (2020). The
City is responsible for the improvements and solutions recommended as part of the
Kleinburg Parking Strategy (2020) and will consult the Region and YRT as necessary
when implementing these improvements and solutions. It is anticipated that
improvements to Kleinburg Village will provide both local and Regional benefits by more
strategically managing parking demand and encouraging active and sustainable
transportation amongst those travelling to/from Kleinburg Village.

The short term solutions of the Kleinburg Parking Strategy (2020) are not anticipated to
introduce broader Regional impacts. Most short term solutions are to be delivered
through the Islington Avenue Streetscape Construction Project, which will need to
consider Regional impacts through its detailed design and implementation phases.
Other short term solutions such as improving wayfinding and signage, pursuing
partnerships with local owners, and updating cash-in-lieu of parking policies are not
anticipated to carry any Regional impacts or broader considerations.

Through the medium and long term horizon of the Kleinburg Parking Strategy (2020),
being up to 2041, the City will continue to monitor parking demand and public concerns
in considering implementing medium and long term recommendations of the Study. In
the longer term, the Kleinburg Parking Strategy (2020) has identified a potential
opportunity to transition the Village to a more pedestrian-oriented space, reducing or
limiting through traffic on Islington Avenue through the Village core. This opportunity is
expected to result in a heavier reliance on the broader Regional road network (Major
MacKenzie Drive West and Highway 27). Subject to these improvements being pursued
at the appropriate time, the City will work with the Region and YRT in encouraging this
shift.

Conclusion

The Kleinburg Parking Strategy outlines a framework to address a range of existing
parking, traffic, and active transportation challenges and concerns ongoing today, while
providing a vision and direction for the medium and longer term that will further enhance
the user experience in the Village. These immediate, short term, medium term and long
term solutions are largely supported by the community as determined through extensive
consultation. The City will be implementing a number of critical short term improvements
through the Islington Avenue Streetscape Construction Project, which is scheduled to
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enter detailed design in late 2020. The findings and recommendations of the study will
help to enhance the Village and contribute to the themes of Transportation and Mobility
and City Building in the City’s 2018-2022 Term of Council Strategic Plan.

For more information, please contact: Frank Suppa, Director, Development
Engineering, x8255

Attachments

Consultation Plan Summary

Online Survey #1 & #2 Key Summary
Summary of Parking Demand Surveys
Parking Forecast Summary
Implementation Plan

absrwnNpeE

Prepared by

Paul Grove, Transportation Demand Management (TDM) Coordinator, Development
Transportation Engineering, x8857

Samar Saadi Nejad, Manager, Development Transportation Engineering, x8253

Approved by Reviewed by
Nick Spensieri, Deputy City Jim Harnum, City Manager

Manager, Infrastructure
Development
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Attachment #1

KLEINBURG PARKING STRATEGY — CONSULTATION SUMMARY
PHASE 1 CONSULTATION

Stakeholder / Agency Meeting #1 Public Open House #1

Sep 24, 2019 — 24 Participants o Sep 26, 2019 — 17 Attendees
* Development Engineering
* Transportation Services KBIA Task Force Meeting
* Parks and Forestry Operations « Oct 2, 2019
* Economic and Cultural Development
* Financial Planning and Development Finance
* IPCAM - Pedestrian Intercept Surveys
* Real Estate Oct 10, 2019 - 32 Responses
* Development Planning
* By-Law and Compliance Licencing Permit Services
* Recreation and Facility Services KBIA Annual General Meeting

>
° YRT Oct 29, 2019
* YRDSB
* KARA v
: E:Z'ﬁburg Library Online Survey #1
« Kleinburg Public School Closed Oct 31, 201|9 — 238 Responses
PHASE 2 CONSULTATION
Stakeholder / Agency Meeting #2 N Online Survey #2

April 20, 2020 — 31 Participants Closed Jun 5, 2020 — 151 Responses
* Development Engineering
* Transportation Services
* Parks and Forestry Operations . | Publi
* Economic and Cultural Development > Virtual Public Open Ho.u.se #2
* Financial Planning and Development Finance Jun 8-22, 2020 - 70 Visitors
* |IPCAM

* Real Estate

* Development Planning

* By-Law and Compliance Licencing Permit Services
* Recreation and Facility Services

* YRT

* YRDSB

* KARA

* KBIA

* Kleinburg Library Consultation Summary
* Kleinburg Public School Final Reporting

1

v




Attachment #2 1

Online Survey #1 Key Summary (238 Responses)

Q. 7. How long did you stay in the area? Q. 10. In which type of space did you park?

AAAAIIAAIAIN,
L] Between and 3 hrs - -
A LT Average Duration: 1 hour 42 minutes

Responses

omacony &

"

16 to 30 mins

15 mins or less

0% 5% 108 15% 20% 25%
TAGS FOR ON-STREET PARKING FACILITIES Percentage of Comments = Library ;h‘ fot
Pain Paint - Not area specific 96.4%
Pain Point - Shortage on Islington 85.7%
Pain Paint - Post Office 71.4%
Pain Point - Misuse of Private Space 35.7%
Pain Point - School Spiliover 28.6% Q.12 Estimate how long it took to find parking.
Pain Paint - Near Starbucks 28.6%
Pain Point - Traffic Clog 28.6%
Pain Paint - Site Parking Inadequate 21.4% SR
Need Quick Drop In /out spaces 17 .9% A58
Pain Paint - Near Restaurants 14.3% 408
Planning Issue 14.3% 30
Pain Point - Business blocks On-street 14 3% EN )
Pain Paint - Weekend Issue 10.7% 2085
Bypass Congestion 7.1% I
Poor Signage T1% 155
Pain Point - RBC area T1%
Safety Concems - Pedestrians 71% 105
Car i Zoe - L
Keep It Free 36% o
Library Space Not Enough 36% < 5 minutes 6 - 10 minutes 11 - 15 minutes =15 minutes NfA
Pain Point - Near Doctors House 3.6% TIME TO FIND PARKING
Need Central Parking Lot 36%
No Issue - Use Existing Space 36%
Pain Point - Kellam 36%
Snow Banks Block Space 36%
Pain Point - Spiflover to Residential 36%




Attachment #2

Online Survey #2 Key Summary (151 Responses)
Preferences Ranked (Scale 1-5, Least Important to Most Important)

Q3. Rate each identified issue according to their importance to you.

Rating issue according to their importance to you

5 o
45 ¢
4 R
35 7
3 4
5 ¢
z 4
15 1
14
oS — —
Lack of availablke
parking at High Inadequate Private off- | Improve the on- Trattic Hwareness of
Dermand number of street otsare | street parking ! . pre-planined
. . - . congestionion | Pedestrian and
Locations [eg. | available ofl- | not available for | sigrs and road islington Avenue Jist safaty closures and
Post Office, | straetparking | general publlic | markings that at peak fimes it imparts from
Kellam/Islington, SpaCes use delinesta spaces special events
Schoel, YMCA)
Owalghted Average 4.25 4 i R 466 4.36 383

(6. Rate the options to improve the search for and access to public parking

Ratings of options to improve the search for and
access to public parking

4.5
3.5
1.5
2
1.5
1
0.5
0

Replace boulevard

provide digital way- | MRlEMEnt real-time parking stalls and

Findin & ki Y mobile parking app Provide pavement paving stones on

shana ﬂ:;:a k:“ik that displays the rnarking todelineate | Islington Avenue with
f;:] E':” at location of vacant on- parking spaces on-atraet parking
within village centre streel spaces spaces with clearly
rarked stalls
| Weighted Average 2.66 3 | 3.93 | Ere

(8. Rate the mobility and urban design solutions.

Ratings of the mobility and urban design solutions

4.5
1
3.5
3
25
2
1.5
1
0.5
o . -
Additional pedestrian . . . Build wider sdewalks by
" . Include bike parking More pubdic space
crosings along [slington " removing boulevard
venua fe.g, at Kellam areas, repalr stations and amenities such as parking area and develop
protected bike lane along parkettes, benches, .
streat, in front of tefington A Fountains and land . a pedestran-orientar
Elalnburg Public Schooly #in Henue Pt and [Enascasms public realm
0 Weighte d Average 3.96 .18 4.05 3.26

Q13. Rate the solutions to manage and sustain public parking strategy.

Ratings of the solutions to manage and sustain the

public parking strategy

45

1
35 E—

3
25

2
1.5

1
0.5

o

Explore shared
. arking with It paid parking &
poup s P | Bxlore shared einburg Pubic R ntroduced, provide
¥ 2 parking with private | School, Library and - X reduced rates for
and execule the - stiesl parking h 3
arking sirategy property owners Fierre Berton Kleinburg residents
B Heritage Centre in in the core
rion-peak periods
BwWeighted Average 301 3.48 403 2.58 3.74




Attachment #3

Summary of Parking Demand Surveys

s Peak Total
Pur\.fez P ea.a d Parking Demand p Publicly-
erio erio (% Occupancy) rivate owned?

Weekday 351
9:00AM-9:00pM 200 2:30PM (49%) [47%] {60%} {57%)
284 203 16 65
Weekend 2:00 = 2:30PM (42%) (39%) (46%) (50%)
9:00 AM — 9:00 PM 20— 00 o = = = =
' ' (55%) (53%) (37%) (68%)
348 243 27 78
Weekday 1:30=2:00PM (50%) (46%) (77%) (60%)
- 8:00 AM — 9:00 PM 296 190 16 20
£ 8:30-9:00PM (43%) (36%) (46%) (70%)
Weekend 378 277 7 94
9:00AM—0:00pM 20~ Z00PM (55%) (53%) (20%) (73%)
' —_— I I I I S S S - —_— _— I I I I S S S - —_— —_— — —_I_I_q
it 362 248 17 : 97 .
[= . Q. c Q. L g
28 5:00 PM—8:00PM  7:30—8:00 PM (53%) (47%) ) £ s :

Llncludes municipally owned parking lots at Pierre Berton Heritage Centre and Kleinburg Public Library

Parking Utilization (%)
S 020

B 21-40%
41-60 %
61-80 %

B 61-100%

I 100% + (lllegal Parking)
Not Public Parking

Hotspot Area

Peak Demand - Fall Weekend (Oct 26, 2019) 1:30PM




Attachment #4 1

Parking Forecast Summary
Parking Demand Projections — Short-Term to Long-Term Horizon

E:t::l‘(?::d Estimated Parking Demand I;?;;(;)Tf Parking
Demand Increase (Public & Private) Increase
Existing Conditions - 18,712 m?
Short-Term (1-10 Yr.) +3,530 m? 22,242 m? +130 538 +162 916
Medium-Term (10+ Yr.) +3,824 m? 26,066 m? +193 731 +98 1,014
Long-Term (2041) +10,220 m? 36,286 m? +372 1,103 +317 1,331
_ 417,574 m? 4773 +675

* Includes parking supply/demand from Bindertwine Park (64 spaces/30 spaces), which is beyond a 5-minute walk of the Village core. Bindertwine Park was

considered in the future forecasts as the parking supply presents an opportunity for user group parking (valet, employees, cyclists, etc.)

Changes in Parking Supply — Short-Term to Long-Term Horizon

Public Lot North of John Street +46 Development Requirements +98 Development Requirements +236
Refurbish Pierre Berton Lot +4 _ +98 Old Fire Hall (If Required) +81
Replace Boulevard Parking with Lay-Bys -52 _ +415

Potential Doctor’s House Partnership +16

Development Requirements +148



Attachment #5

Implementation Plan

Requirements and Next Steps

Suggested
Timeline Implementation Recommended Solution
Order
1 Parking Guidance
Immediate
2 Revisions to Cash-in-Lieu of Parking By-Law 159-2006

1 Parking Partnerships

2 Canada Post Community Mailboxes

3 Parking Lay-by

Short-Term

(1-3Years) 4 Clear Delineation of Parking Spaces / Pedestrian Areas

5 Public Parking Lot

Signage and temporary pavement markings to be implemented
as early as possible (within 1 year)

Revise By-Law to reflect more recent costs of parking space
construction (immediate)

Parking partnerships require agreements between the City and
other parties. The City should initiate this process immediately.

The City will be required to engage Canada Post regarding the
implementation of community mailboxes for the Village.

Lay-by parking to be constructed as part of the Islington Avenue|
streetscape improvement works.

Will coincide and progress with implementation of lay-by parking
and Islington Avenue streetscape improvement works.

New parking lot in boulevard area north of John Street. To be
developed with Islington Avenue streetscape works.

Wayfinding should be implemented concurrently with parking

6 Village Square (Pedestrianized)

® STl Sz restriction signage.
. . Parking spaces readily available for user groups. Use of spaces
7 Use of Bindertwine Park may initially become important due to streetscape works.
. . The City will continue to pursue opportunities in the medium-
a Pl Pl term to deliver new parking partnerships for the Village.
. . . Consolidated parking assessments to be made on a case-by-
2 Consolidated Private Parking case basis via the submission of a parking justification study.
) . . - A full roll-out of dynamic real-time wayfinding systems should
g Rzl e Pty ¢ Dyl Wil Sysiene be considered under the purview of City staff/parking authority.
. . Identify and close prevailing gaps in pedestrian and cycle
4 Interconnected Bike / Pedestrian Paths networks, integrate and expand networks where possible.
Medium-Term . . . .
(3- 10 Years) 5 Eco-mobility & Micro-mobility Determine types of eco-mobility and micro-mobility to be

implemented. Stations can be implemented gradually.

Engagement and agreement with property owners and KBIA to
establish a pedestrian-oriented Village square / centre.

The study does not recommend the development of a parking

4 Parking Authority authority, however monitor and review for its need.

; pa parng (g cre) o ke ot g conser o e e
: Roveulmplment Now Parking Tehndies  Sanly AP ecoogescan be oot i e
z e oo
3 Pedestrian-only Village Core Policy guideline or by-law guidance for pedestrianized Village

4A Redevelop Old Fire Hall
4B Parking Structure
5 Paid Village Wide Parking

square to be developed. Must be coordinated with York Region.

Implementation to be determined through monitoring with
trigger for development at 80% occupancy of Village parking.

Considered as an alternative to an at-grade parking facility,
implementation based on detailed feasibility assessment.

Not recommended for implementation in this horizon and its
need is subject to further monitoring.




