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M1
Develop Background Briefing Document on Community Older Adults 
for Consultant

1.
1 OATF discussion on community issues and priorities related to older adults.

1.
2 OATF discussion on community engagement plan for AF Action Plan.

M2 Hire Consultant  and Initiate Study

2.
1 Complete procurement process, hire consultant and initiate study

2.
2 Finalize AF Action Plan/Study project workplan.

2.
3 Approve communication and engagement strategy, including key stakeholders  for AF 

Action Plan/Study.

2.
4 OATF meet with Consultant and present Briefing document.

M3 Undertake Study and Finalize Study/Plan

3.
1 Consultant to undertake AF Action Plan Study

3.
2 Consultant to present draft findings for consideration and review.

3.
3 Prepare final reports and present to Council study/report for approval. Identify with key 

stakeholders any resources required for implementation.

M4 Implementation Plan

4.
1 Endorse implementation plan.

4.
2 Assign PMR and PM to help move Action Plan forward for implementation and action. 

PMR to report yearly on status of action.

4.
3 Apply for recognition as an Ontario Age-Friendly community.
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