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Service Excellence
Awards & Recognition of the City’s Accomplishments

• Joyce Cunningham Award – provincial award for Library Board for the Year
• Ontario Public Works Association 2018 Project of the Year – for the Glen Shields Bridge 

rehabilitation project
• 2018 John Niedra Better Practices Competition - for the Take Your Kids to Work Day program
• Angus Mowat Award of Excellence - for Vaughan Public Library customer service model 
• David C. Onley Award for Leadership in Accessibility - recognizes accessibility champions
• Best Volunteer Program – recognizes the Events Team volunteer program
• Top 100 Festival - recognizes annual Concerts in the Park series
• Distinguished Budget Presentation (from GFOA) - excellence in budgeting for 2018 and 2019
• E.A. Danby Certificate of Merit (from AMTCO) - for Service Vaughan Citizen Service 

Standards; outstanding performance and innovative practices 
• 2019 Tereo Award – recognizes innovative approaches in asset management
• 2019 CAMA Professional Development Award – for Vaughan Innovators employee 

engagement program 
• 2019 Achievement of Excellence in Procurement Award – excellence in innovation, 

professionalism, and leadership in public procurement
• 2019 Bronze Award for Innovative Management (IPAC) – for the “Igniting Insight: Using 

Geographic Information Systems (GIS) and Analytics in the Fire Service” project
• 2019 International Economic Development Council (IEDC) 

• Silver Award for the Social Innovation Challenge
• Silver Award in recognition of Vaughan Sector Profiles
• Bronze Award in recognition of the Vaughan Metropolitan Centre Lure Book04



05



Tax Supported 
Programs

2020 Gross 
Operating 

$320 
million

Three-Year 
Capital Plan

$591 
million

Utility Rate 
Supported 
Programs

2020 Gross 
Operating

$195 
million

Three-Year 
Capital Plan 
$49 million

2020 Operating and Three-Year Capital Plan:

Budget Summary
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Sustainable Capital Project 
Investments

2020 Capital Investment

2021-2022 Capital Plan

Growth, $116.3M

Infrastructure Renewal, $52.1M

Service Enhancement, $4.3M

Growth, $310.5M

Infrastructure Renewal, $146.9M

Service Enhancement, $9.7M
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Vaughan Public Libraries
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Presenter
Presentation Notes
Good Evening Everyone. I’m Margie Singleton and I have the pleasure of being the CEO of your public library.

Tonight I will highlight to you what amazing services your tax dollars ear for you, from Vaughan Public Libraries.

At Vaughan Public Library Libraries our Vision is to Enrich Inspire Transform. This is how we do that.




2019 A Record Breaking Year!
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Enriching People’s Lives
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Presenter
Presentation Notes
Ron Weasley in Harry Potter and the Chamber of Secrets said “When in doubt, Go To The Library” and boy did the citizens of Vaughan ever do that in 2019.

Xxx people came to borrow xxxxx books, movies, recordings, but also a huge array of other things – everything from board games to video games, from Go Pros to iPads, and Chrome Books to MiFi hotspots. We even loan free passes to places like the McMichael Canadian Art Collection, Black Creek Pioneer Village, Bata Shoe Museum, and the ROM. Although VPL hosts book clubs for all ages, we also loan book club sets to use with your own group of friends in your own homes.

But, people didn’t just stop in to borrow, they came to study and run their “home office”, to record their music, or ask questions, to learn and create. Some came to write and some came to listen, some came to hang out and relax, and some just came for the bubbles (which are really popular at our Ready to Read programs).

Not everyone visits us in person. Some come to us electronically through Email a Librarian, or they access our great array of digital databases or download an eBook, eAudio or stream a movie.

For people who cannot come to us either in person or digitally, we visit them. VPL offers delivery through our Home Library Service and outreach opportunities where our staff visit customers. One of the things we had great fun with in 2019 was taking our virtual reality glasses to seniors’ residences so they could tour the Vatican from their own comfy chairs.






Inspiring Opportunity
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Presenter
Presentation Notes
VPL places literacy at the top of our principles promoting and supporting reading to all ages and all abilities, however, we are very respectful of the importance of digital literacy inclusion for our citizens, thus we offer a wide variety of technology training and tutoring and provide access to the newest technologies. In 2019, VPL began participating in a North American study identifying the impact of public libraries on digital literacy and use of technology. We learned that 38% of people surveyed in Vaughan said they had been introduced to new technology at the library.  31% of those surveyed users said they were a lot more comfortable with digital technology than before they used the library’s technology services, and 100% said they continued using the technology. We are delighted with these findings!

On a broader scale, VPL hosts a vast array of STEAM programs. STEAM is Science, Technology, Engineering, Architecture and Math – programs such as Let’s Build Robots, Osobots, circuitry, a Lego zipline challenge, coding the Arduino, and building with the Rigamajig. We also hosts STEAM camps and, new in 2019, STEAM birthday parties. We have even had a few troupes of Brownies come for a library sleepover and enjoy a late-night STEAM program.

In addition to regular programs, VPL coordinates several huge events each year attended by hundreds such as Touch a Truck, FanCon, Family Literacy Day party, and, new this year, Babies Bumps and Books for parents, parents-to-be, and caregivers, where community experts on infant nutrition, sleep nutrition, sleep training, infant first aid and, of course, the importance of reading to your children offered presentations and advice. Also new in 2019, VPL hosted a Mindfulness and Relaxation Fair where more than 1,000 participated in a day of workshops including a presentation by Buddhist Monk, Jason Simmar, speaking on Finding Happiness within Oneself.

Specifically for students, VPL offers After-Hours Study Halls where our resource libraries stayed open until midnight Monday through Thursday and 9pm Friday, Saturday and Sunday during exam periods. In 2019 we project well over 8,000 students to take advantage of them. Last spring we also had St. John’s Ambulance therapy dogs on hand to help students de-stress for some of the time. To support our students even further, VPL proctors hundreds of exams each year for students enrolled in distance ed.

And Adults have their own choices of lectures in partnership with York U, Holocaust Awareness speakers and others, such as Classical Music DJ Howard Mednick speaking on classical music in pop culture.

We celebrate multicultural diversity with such programs as Eid Storytime – Hindi Poetry Festival – Judaica Market – Multilingual Storytimes, and participated in the Toronto Italizan Book Festival Librissimi.

Something we started a few years ago that has also proven to be very popular with our community is hosting exhibits. In 2019 we displayed My Story My Tattoo, Sir Arthur Currie, the Avro Arrow, and from the Canadian Museum of History – lace up: Canada’s Passion for Skating. These are hosted in different branches ov VPL. The Tattoo Exhibit is currently on at CCRL. If you haven’t seen it, it’s worth stopping by.



Transforming Communities
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Presenter
Presentation Notes
VPL creates community hubs and transforms communities by offering places where people can come together in a safe, welcoming environment
Construction of VMC Lib, VMC’s innovative storefront location and the Hospital Lib are all nearing completion we are focusing on planning the new additions to our array of services - Culinary Literacy with the City’s community kitchen and Health Literacy with the new Mackenzie Vaughan Hospital. VMC Libraries are due to open mid-year with the Hospital Library planned to open Dec 2020. 
Planning the Maple Lib renovation and construction of the Carrville Community Centre, Library and District Park on the former McMillan farmlands has been initiated.
Civic Centre Resource Library, one of Canada’s Coolest libs according to Chatelaine Magazine, continues to win awards. In 2019 awarded an OLA Building Award and Association of Municipalities of Ontario award to city for wise spend of gas tax funds on our lib. Use of the recording studio at Civic Centre resource lib just keeps on growing and is now booked almost 2 weeks in advance. 
Another transformative project is underway right now - the revitalizing of VPL’s brand. VPL brand doesn’t exude excitement so we are looking to update our visual identity to match our services and amazing new buildings with a new brand.  This will be introduced early in 2020. 
All of these accomplishments I have just talked about would not have been possible without the amazing, innovative staff at VPL, willing to propose and try new things. Kudos to each one of them! 
In February you appointed a new Board of Directors for VPL, 18 dedicated people. Community members and councilors who are completely committed to guiding VPL to offer terrific services for our citizens. You made very wise choices!
I will close with a huge thank you to you, Mayor and Members of Council for generously allocating funding from our community of taxpayers to support VPL. I’m sure you join me in saying - what a great return on our investment!




Economic and Cultural 
Development

We work to make Vaughan a place where 

entrepreneurship, business, tourism, art, and 

culture prosper and grow
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Presenter
Presentation Notes
Thank you Margie for introducing us.

Mr. Mayor, Members of Council, staff and members of the public, Good Evening!

The theme of the 2020 Economic and Cultural Development business plan and budget is “PROMOTING THE GROWTH AND PROSPERITY OF VAUGHAN’S ECONOMY”.
Our department’s mission statement is positive, relevant and aligned to your new strategic priorities and themes, and to the City’s vision and mission. 
It states, “We work to make Vaughan a place where entrepreneurship, business, tourism, art and culture prosper and grow”.  
In this presentation I’ll highlight projects, programs and partnerships that have been achieved in 2019, and our planned commitments for 2020.




Economic and Cultural Development Strategic Priorities:

1. Enable a climate for job creation

2. Advance economic opportunities and attract new investments

3. Enrich Vaughan’s communities and economy through 

Public Art and Cultural Development

4. Good Governance, Operational Performance, Customer 

Experience, Staff Engagement

Business Satisfaction Survey
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Presentation Notes
The early steps in Strategic Business Planning is listening to numerous perspectives – from business, entrepreneurs, stakeholders - on what their needs and challenges are.   And, this is what we did early in our business planning process.   

Forum Research determined from a sample of 212 business executives, that Vaughan businesses are highly satisfied with City services, and with the overall quality of life in Vaughan.   
The level of pride among Vaughan businesses is very high – demonstrated by their commitment to reinvest in Vaughan’s economy, and to rally and invest in community goodwill initiatives.  
When Vaughan businesses were asked to identify the top 5 challenges they face: Competition, Cost, Traffic and Congestion, Finding New Customers, and Hiring People emerged.
Vaughan businesses see the City having a role in helping them with these challenges.  So, how can we help?  We can help through Business-Friendly Policy, Marketing, Promotions, and forming authentic Partnerships that raises awareness of the City as a growing market. 
With this research, staff aligned the 2020 Economic and Cultural Development Business Plan and Budget with Four Priorities and Themes in Council’s New Strategic Plan, as highlighted on this slide.  

The rest of my presentation is structured around these themes.  




 Promoting Vaughan's opportunities in global markets

 Promoting the development of Vaughan's industrial sectors and business 

parks

 Increasing Vaughan's brand recognition as the Place to Be

 Engaging with regional partners to strengthen business and labour 

connections to regional and international networks

 Developing an entrepreneurial, small business and innovation hub.

Enabling a Climate for Job Creation
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Presenter
Presentation Notes
With respect to the first strategic theme on Enabling a Business-Friendly Climate for Job Creation,  our 2020 Programs and Services focus on the 5 objectives listed on this slide.
In this context, I’d like to share a couple of relevant projects.
Open to entrepreneurs of all ages, the new Activate!Vaughan program was launched on November 28 at the KPMG Office in Vaughan.  The event was attended by 35 mentors and 46 innovators.    The major corporations that partnered with us on this event included: Ikea Canada, Alectra, MNP, Centre for Social Innovation, Nature’s Emporium, ventureLAB, TRCA and the Hub Vaughan.  
26 budding entrepreneurs pitched their solutions to advance environmental sustainability in a variety of economic sectors.  Judges selected 5 ventures that will receive $5000 each in confirmed provincial funding, and who will participate in our commercialization, innovation and small business programming to help them further develop their technology solutions and expand their business.  

In 2020, you will see additional Activate!Vaughan events focused on specific challenges that align with your Term of Council Priorities and address needs in our economy.    
This brand-new program is a model of how a City can support, foster and PROMOTE mentorship and collaboration between business leaders, corporate partners, and high-potential start-ups – all leading to the growth and diversification in the local economy. 

Second, Vaughan’s first-ever and acclaimed podcast series called “Vaughan Rising” will continue in 2020, with an ongoing focus on Raising Vaughan’s profile as an outstanding business location and place to live.   

The viewership data that we have been tracking for this marketing initiative is impressive.

For example, the data shows that this Podcast Series is reaching a global audience, with Europe leading the way, followed by the US/Mexico on the total number of downloads by Region.   Overall, the entire series has been downloaded 3300 times, with about half being downloaded in the past 30-45 days – we believe coinciding with Vaughan’s major economic development media announcements such as the Vaughan Healthcare Precinct Partnership Signing Ceremony, the ventureLAB and City of Vaughan Partnership, the Launch of Small Business Week, the Launch of Activate!Vaughan, and the successful Trade Mission to Israel with Brian Shifman and the Vaughan Chamber of Commerce a few weeks ago.    
The single most downloaded episode is the inaugural interview with Mayor Bevilacqua on the topic of Vaughan Rising.

These types of unique business development and marketing projects are just two examples of the initiatives we will be rolling out in 2020 aligned to driving an entrepreneurship and innovation agenda, and creating a business-friendly climate for growth.  




 Tourism Vaughan Corporation –

investing in tourism
 Build data & measurement tools to 

assess economic impacts of tourism

 Exhibitions On The Slate:

Out of the Box and Facing North

 Cultural & Heritage Activations
• 7 Heritage Months with 1,600 attendees
• 10 Cultural Events with 15,000 attendees

 Public Art and Placemaking 

leveraging partnerships

 Cultural Arts Centre Study

implementation

Enriching Vaughan –
Tourism, Arts and Culture
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Presentation Notes
With respect to the strategic theme of enriching Vaughan through Tourism Arts and Culture, in 2020 we will focus on the objectives shown on this slide.
Upcoming in January, the inaugural meeting of the Tourism Vaughan Corporation Board of Directors will occur.  

I am pleased to announce the composition of the Council approved Board of Directors for the Tourism Vaughan Corporation:

Chair and President – Mr. Tim Simmonds 
Vice Chair – Regional Councillor Gino Rosati
Treasurer – Mr. Michael Coroneous
Secretary – Ms. Christine Vigneault

And, the Board’s Industry Standing Committee comprised of Vaughan based Hotel and Motel Owners, Developers, Operators and Tourism Industry Associations.     
Growing the tourism industry in Vaughan is a major economic diversification strategy that we believe is highly relevant to Vaughan’s Advantages in this sector.
We will continue the award-winning art exhibitions On the Slate at City Hall, building on the successful 2019 results of the Out of the Box exhibition, and Vaughan’s first 3-D exhibition called Facing North reflecting the art, culture and lifestyle of Canada’s indigenous people.   Both exhibitions were inspired and curated in-house by the City’s own Senior Art Curator and Planner.
Year two of the Cultural and Heritage Activations Program will once again recognize and celebrate heritage months using the Display Cases and other spaces at City Hall.  We will produce Music in the Square, Culture Days, International Women’s Day, and other pop-ups and activations.  

We are working in partnership with the development industry to unveil one or more signature public art installations in the City; and the Cultural Arts Centre project will be advanced to its next phase in the planning process. 



 VMC Awareness
 Smart City Business Program

 Vaughan Healthcare Centre Precinct Partnership

 Digital Billboard Initiative

 Horticulture Beds Sponsorship Program

Advance Economic Opportunities
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Presentation Notes
With respect to Advancing Economic Opportunities and Attracting New Investments through Partnerships, in 2020 we will focus on several strategic objectives: First, VMC Business Development and Marketing promote office and retail development and tenant attraction; second, we will support the mandate of two new task forces being the Smart City Task Force and the Economic Prosperity, Social Capital and Investment Task Force; and third complete the feasibility work on the Vaughan Healthcare Precinct Plan. 

On the VMC, in November, Altus Research completed an Economic Impact Analysis for the economic development department that measured the spin-offs of private sector investment in Downtown Vaughan.   The results are impressive.  Between 2015 and 2020, new office, retail and residential construction generated one-time economic activity valued at $9.1 billion.  
On an annual basis, businesses in the VMC (including the recent openings of the PWC and Scotiabank office and retail locations), generated an annual payroll of $311 million supporting knowledge-based jobs.    

The City’s and York Region’s continued public investment in the VMC through municipal services, capital investments, marketing and policy-based initiatives and incentives is making a difference in supporting private investment and development of Downtown Vaughan. 

Since the Oct 2 signing ceremony that formalized a partnership between ventureLAB, York University, Mackenzie Vaughan Hospital and the City, we can announce today that the next major milestone has now been completed; that is, the hiring of the external professional advisory firms.  In fact, the project kick-off meeting with the partnership working group occurred yesterday.  These firms include: UrbanMetric, Strategy Corp, Lura Consulting, and Sajecki Planning.  
 
The mandate of this talented multidisciplinary team is to work with York University, ventureLab, Mackenzie Vaughan Hospital and the City to make strategic recommendations on the health innovation opportunities at this exciting  Healthcare Campus, before the end of 2020.




2019 By the Numbers
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Presentation Notes
One of the important services provided by the Economic and Cultural Development Department is to monitor and measure the performance of the local economy using industry accepted methods and reliable data sources.  

This slide highlights some of the numbers that describe the strong  performance of Vaughan’s local economy.  For example, the Conference Board of Canada reported that Vaughan’s economy contributed over $22 Billion dollars to the national accounts in 2019 – this represents a 7.7% increase in real gross domestic product from the previous year.  

Statistics Canada reported that the City of Vaughan issued industrial-commercial and institutional building permits valued at $350 million between Jan and Sept 2019 – placing Vaughan amoung the most active construction markets in the Country.  

Vaughan is currently home to over 12,000 business establishments employing 227,000 people.   Vaughan continues to be a net importer of jobs, meaning there are more jobs in Vaughan businesses than the labour force living in Vaughan.   This is a very strong measure of a maturing and diversified urban economy. 

In 2020, our team will continue to measure the performance of our programs and the local economy through a new CRM and GIS toolset planned for launch in Jan. In addition, we will continue to ask for feedback from businesses through ongoing business satisfaction surveys; we will continue to customize research such as the 2019 economic impact statement completed in the VMC;  and we will continue to use reliable secondary sources to gather economic and market data. 

The City’s leadership strongly believes that good data helps make more informed recommendations on Strategy, Policy, Programs and Service Delivery.



 Municipal Accommodation Tax and Tourism Vaughan Corporation

 Launched Activate!Vaughan
 Signed a MOU to advance economic opportunities in the Vaughan 

Healthcare Centre Precinct

 New Office Development Incentives programs

 Israel Trade Mission - Nov. 22-30

 Feasibility Study for a Cultural Arts Centre in the VMC

 Winner of 3 International Economic Development Council awards

Notable Accomplishments
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Presenter
Presentation Notes
The most notable achievement on this slide can be summed up in one word - TEAMWORK.  I wish to conclude by thanking the highly talented economic and cultural development champions here at Vaughan for your tireless work – Starting with the Hon. Mayor Bevilacqua, Members of Council, Tim Simmonds as our Department’s executive leader, senior leadership team, and our entire ECD staff team.    

Economic Development in Vaughan is more than a Department, it is clearly a Philosophy of the entire organization. Thank you very much.           
I am pleased to introduce our next speaker Zoran Postic, Deputy City Manager of Public Works. 



Public Works
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Presenter
Presentation Notes
Thank you, Dennis.
Good evening, Honorable Mayor, Members of Council, staff and members of the Public.
For those of you who don’t know me, my name is Zoran Postic and I am the Deputy City Manager of the Public Works Portfolio. 
The public works portfolio is made up of 3 departments,
•Transportation and Fleet Management Services,
•Parks Forestry and Horticulture Operations and
•Environmental Services. 
Together, these 3 departments work hand and hand to provide crucial services to our citizens around the clock.
Be it 3 in the morning or 7 at night, you are likely to find Public Works staff hard at work, providing the day-to-day services that are fundamental to our communities.
•Clearing snow in time for the morning commute…
•Cleaning catch basins and storm ponds to prevent flooding…
•Picking up your garbage and recycling before you get home from work…
•Prepping our parks for the tournaments and social events that bind our community together…
•Ensuring that our City has safe drinking water each and every day.

•Our services are invisible, worry-free for citizens, and that’s what we strive for.
•We take care of the fundamentals, so that citizens can focus on living their lives and achieving their dreams.
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Transportation and 
Fleet Management Services

Presenter
Presentation Notes
I’d like now to give you a snapshot of the work done by each of the Departments in Public Works.
First up, the Department of Transportation and Fleet Management Services, led by Donald Eta.
This department delivers state of good repair, safety and efficiency of our roadways, to the Citizens of Vaughan.
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Transportation and 
Fleet Management Services
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Presenter
Presentation Notes
The City of Vaughan’s road network stretches over 2,200 lane-kilometers – more than twice the length of the 401; and, put end to end, our sidewalks extend more than a 1,000 kms – longer than a long cardio busting run from Vaughan, to the Statue of Liberty in New York City. 
 
This team patrols the roadways to ensure that they are safe for commuters.  We keep the roads whole, filling in the potholes hungry for your car and bike wheels and tires, and repairing guardrails to keep you on the road when commuting doesn’t go as planned.  Ditches and culverts are kept flowing and in good repair.  And, we keep the scenery clear and pristine with roadside litter and debris clean ups; as well as by leaf and dust busting with our street sweeper program.

To keep you on the move, we ensure that our 92 traffic signals in our City shine red, yellow and *mostly* green day in and out, that pavements are marked to keep you on the right path, and that our signs are in good repair and in the right places to communicate the rules of the road as clearly as possible.  Sharing is caring.  And, to ensure that we can all navigate our network safely whether by car, foot, bicycle, or roller skates, we thoughtfully assess and implement speed and traffic flow initiatives.

Did you know that we also work with Communications companies in issuing boulevard utility permits?  These permits enable them to install the fastest fibre connections available in York Region to your homes.  So next time you’re curled up at home, watching a riveting Public Hearing Committee meeting, while streaming Youtube and Disney+, and playing Fortnite Battle Royale, and taking in the Raptors on another Championship run with no lag or freezing…  You’re welcome.  😊

And then, there’s winter.  When winter attacks, threatens to blow our brick houses down, to hide our roads and driveways – we and our partners take to the roads armed with salters, plows, and windrow machines.  We can’t catch snowflakes out of the air – yet; but, we will always fight the good fight to keep roadways, and your driveway entrance as safe and passable as possible so that you can travel to the people, places, and communities that make Vaughan your home, your workplace, and the place you love to be.
[2:00]




Parks, Forestry and 
Horticulture Operations
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Presenter
Presentation Notes
Next up we have our Parks, Forestry and Horticulture Operations Department, led by Nadia Paladino.
Some may describe what they do as maintenance.  Think of them more as the stage crew – setting every scene as they should. 
[0:10]




Parks, Forestry and 
Horticulture Operations
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Presentation Notes
This team maintains over 135,000 trees (and counting) across residential, industrial and park areas through the City. These trees bring us the sound of birds living in those trees, a gentle breeze rustling leaves, freshened air, tree canopy shade on that perfect sunny day.  The forestry division pruned 3,506 trees last year, keeping them healthy, safe and strong.

Our Parks crews maintain and cut 10,360 ha. of grass that we keep groomed and litter free throughout our 200 parks and city boulevards.  
Their efforts allow our citizens enjoy 20,000 baseball games, and 30,000 soccer games each year that are played on our 275 sport fields.

And, don’t forget splattering water and giggles as children beat the heat with over 1,000 hours of splashing fun. Our parks crews are also setting the scene here, ensuring these sports fields, splashpads and playgrounds are well maintained and safe for all of our citizens to enjoy. 

Last but not least, our Horticulture division adds in a pop of colour and beauty by installing and maintaining 750 hanging baskets, 550 flower planters and 200 planter beds throughout the city. Additionally, our Services in Kind group, a subset of our Horticulture division, supports over 200 community events around the City each year, enabling citizens to come together to celebrate the diverse and vibrant culture we have here in Vaughan. 

As we move into our winter months the scene changes and the Parks Forestry and Horticulture Operations Department transforms alongside the weather and works around the clock in order to salt and plow our sidewalks and facilities to ensure they are made safe for use each and every day.
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Environmental Services

Presenter
Presentation Notes
Finally, we have the Environmental Services Department, led by James Steele, which works around the clock, providing the essential services that Citizens need not think about as they move through their days.




Environmental Services
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Presentation Notes
As you live, walk, ride, and drive overhead, there are over 1,000 kms of watermains, and over 800 kms of storm sewers moving water invisibly below and around you, throughout the City.  In all – including fire hydrants, stormwater ponds, stations, and catch basins – there are over $2.2 Billion assets at the City’s service. 

35 billion litres of fresh clean water is delivered every year for things you enjoy doing, like a cool refreshing glass of water, and splashing fun.
That’s 14,000 Olympic swimming pools for you swimmers out there…  Or, 70 billion 500 ml bottles of ‘Eau de City of Vaughan’ for you bottled water drinking connoisseurs. 

There is an epic amount of work that is performed to keep our water, sewer and waste systems delivering the services you want and need, within stringent Provincial Regulations.  , The environmental services department has 43 licensed water and waste water operators that take and test 2400 water samples a year, and take necessary actions to make sure our water is - and stays - safe.  When a watermain breaks, or there is a sewer back up, our operators and contracted partners respond immediately to keep water flowing to you.    

Lastly, a service that is near and dear to our residents (and members of Council) is solid waste collection.  Did you know that The City collects more than 88,000 tonnes of materials from our residents each year?  With the commitment and assistance of our residents, we have been able to divert more than 65% of the collected material from landfill. Although the vast majority of blue bin and green bin collection is provided by a contractor, members of Council and their offices are key players in providing exceptional waste management services to our residents.  

In addition to the services we deliver, our people have a habit of mind to always be looking to do things differently and better, by striving for
•Improved performance
•Lower costs
•Or Both

So that the citizen can have an improved citizen experience.
Citizens First through Service Excellence.
That is our mission.

I’ll now pass it over to Deputy City Manager Nick Spensieri to present the work of Infrastructure Development.

-----------[END] ----------------------------------------------------------------------------
Back Pocket Info
•And there’s growth –
•The City has taken on XXX km of new roads, XXX hectares of new parks, and XXX km of new pipes since 2016
•Since then, staffing and budgets have been cut by $XXX.
•Public Works has found savings and efficiencies to absorb that growth, even through 2020, and as public servants, our whole team agrees that it is our duty to continue to find those efficiencies, and to always be looking for the best ways to deliver citizen satisfaction, operational performance and value for your dollars.
•In 2019, we’ve implemented 7 Lean projects forecast to free 3,000 person-hrs of labour for other needs. The projects have been implemented with minimal initial capital, for example:
•Re-organization of the Parks storage bay to minimize time lost searching for equipment and materials
•Re-design of street sweeping routes to reduce catch-basin cleaning costs
•Streamlining of document management processes for winter
•We will be expanding our Lean focus in 2020 to have more staff trained in Lean thinking, and executing a new set of streamlining projects.
•
•To position the City for future efficiencies, Public Works is completing a review of operations and maintenance service levels.
•This will include consultation with the public to be sure that we are prioritizing what’s important to the citizens.
•We are also delivering two Term of Council priorities in 2020:
•The Traffic Management Strategy, and
•Asset Management Plan for Urban Forestry.
•These strategies will define a path for the City to manage
•Traffic, which is among the citizens’ most important concerns,
•As well as the urban tree canopy, which has important environmental and quality of life impacts.




Infrastructure Development
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Presentation Notes
We are the newly formed Infrastructure Development Portfolio. The portfolio is comprised of 5 existing departments that deal with real estate, facility management and asset management. �
We deliver the City’s Infrastructure such as; fire stations, libraries, parks, trails, roads and underground infrastructure in support of City building and for our citizens to thrive and enjoy!�
We’re on track and focused…and ready to deliver the $730 million dollars in capital projects or $591 million to 2022.




Success Through Synergy
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Presentation Notes
The creation of this portfolio places the City of Vaughan in a better position to approach capital projects and programs from start to finish, or if you will masterplan to asset utilization.�
The alignment of these delivery teams ensures consistency and leverages the expertise across the portfolio to deliver with greater efficiency.




Clear Path to Results
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REPORT

Presenter
Presentation Notes
By applying proven and consistent project management processes, we create a culture based on accountability, transparency and efficiency, translating into projects being delivered on scope, time and budget.�
Proper systemization will give us the foundation to report and communicate on projects in an accurate manner; and combined with the proper governance structure it will provide the basis for evidence-based decisions. 




Build and Revitalize
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Presentation Notes
Leveraging technology, we will apply a scientific approach to monitor and manage the City’s infrastructure asset life cycles.  ​�
The team is entrusted to enhance and revitalize our roads, parks, buildings and underground infrastructure allowing for dependable, accessible and safe Infrastructure resulting in exceptional customer service. 




Deliver Active Spaces
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We are committed to delivering active outdoor spaces for the community to enjoy – from picnics and nature walks, to active play and sports activities – local parks bring families and neighborhoods together and provide our citizens and visitors quality experiences.



Support City Growth
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We are developing innovative and forward-thinking strategy such as the Urban Water and Transportation Master Plans to sustain and meet City infrastructure growth demands.  

These plans identify infrastructure deliverables such as the North Maple Bridge and Bass Pro road connections, to name a few.

Our active involvement with internal City Portfolios and other government agencies ensures that we are building a world class city that is connected with neighbouring communities via projects such as Link 427 and the Yonge Subway extension, as examples.




• Accessibility 

Enhancements at 

City Hall & recreation 

facilities

• Al Palladini Arena $1.3m 

Refrigeration Renewal

• New Fire Station 7-4

• Metrolinx Regional 

Express Rail expansion

• Clarke Ave. Watermain 

Replacement

• Pedestrian & Cycling 

Master Plan

• New Chatfield District 

Park

• Bass Pro Mills 

extension to Jane St.

• Park Renewal Program:

• 9 playgrounds
• 6 basketball courts

• 3 tennis courts

2019 Accomplishments
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We are proud to share some of the many 2019 major accomplishments; The initiatives highlighted are a snapshot of the portfolio’s vast capital program�
Initiatives such as: (New Fire Station 7-4 and the Pedestrian & Cycling Master Plan) demonstrate the scope and significance of City initiatives undertaken by Infrastructure Development. 

Also a few interesting facts for 2019
There are a combined 214 of capital projects for I.D.
188 completed projects and 107 awarded bids�
Projects:
Metrolinx Regional Express Rail expansion property requirements
Support for VMC City building initiatives
Pedestrian & Cycling Master Plan update
Kirby Road Environmental Assessment 
City’s first Asset Management Policy




2019 Tereo Award - Canadian Network of 
Asset Managers 

Project of the Year – Ontario Public Works 
Association Glen Shields Bridge 
Rehabilitation

Rick Hansen Foundation Gold Certification 
Vaughan City Hall – 1st in Canada

Federal Gas Tax Award – Association of 
Municipalities Ontario | Civic Centre 
Resource Library

2019 City Manager’s Innovation Award

Recognized as a Municipal Leader
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Our team’s commitment to delivering quality projects is reflected in the receipt of several prestigious awards and designations,��Such as: 
Rick Hansen foundation – gold certification Vaughan City Hall – 1st in Canada.
Project of the year Ontario Public Works Association – Glen Shields bridge rehabilitation





By the Numbers
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As the City has grown, the need to maintain our assets has grown proportionately.  � 
We have a tremendous responsibility to ensure the $5.7 billion in City assets are maintained. (managed)�
To this end, we apply good governance, operational efficiency, leading practices and technology to ensure our assets remain in a state of good repair.




• North Maple Regional Park: 

Phase 2

• Environmental Assessments 

for road expansions

• Land acquisition: 

new Fire Station (7-11)

• Glen Shield Park Rehabilitation 

& Redevelopment

• Kirby Rd. Extension Design

• Carville Community Centre & 

District Park

• Garnet A. Williams 

Community Centre 

Revitalization

• Huntington Rd. Design

• Develop & implement a 

Corporate Security 

Strategy Plan

• Implement environmental 

stewardship initiatives

• Bridge - Design Phase

(Canada Dr. - America Ave.) 

2020 Commitments
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Our continued commitment to sustain services and support City growth will require us to deliver on 247 {Capital Projects in 2020}.�
Highlighted are some significant commitments such as Kirby Rd Extension, North Maple Regional Park, and Bass Pro road connections, to name a few.




Explore and Enjoy
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Buildings, spaces and infrastructure all translate into fostering positive community experiences:�
whether you’re enjoying family time at a park, 
participating in a program at your local community centre or library, OR
exploring the city,�
we deliver the elements to support all these activities.�
Our commitments are driven by the Service Excellence Strategic Plan.�
And finally, It is not only our duty but also an honour to continue to deliver City Infrastructure for the community.

THANK YOU




Planning and 
Growth Management
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Policy Planning & 
Environmental 
Sustainability

Development 
Planning

Development 
Engineering

Parks Planning

Building 
Standards

Vaughan 
Metropolitan 

Centre

VISION
Broad Policy Direction 

COMPLEX REVIEW 
Due Diligence

PRECISION
The Issuance of Building 
Permit

Planning and Growth Management
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The PGM Business Strategy guides our Portfolio’s approach to service delivery on three key pillars: Our Focus (planning studies, development application review and City Building), Our people, are the key to service delivery. A commitment to a culture of continuous improvement and engagement is fundamental to improving upon the many services our City offers.

Our Business Strategy has been enhanced to reflect the City’s new strategic plan, ensuring a team work approach to all of the planning that guides the growth of the City. 





WORK Industrial/Commercial –

$402,755,457

LIVE Residential – $790,710,777
Development Applications which propose 

16,000 dwelling units across the City

Total construction value 

$1.2 Billion 

Total Permits Issued – 3,763

Sustainability – A City of Choice
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Championing the City’s strategic plan – Environmental Sustainability – Commitment to env. Stewardship 



Official Plan Review

Growth Management Strategy

Green Directions Vaughan

Comprehensive Zoning By-law Review

Major Studies
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The Federation of Canadian Municipalities recently awarded the City up to $152,000 to undertake a Sustainable Neighbourhood Retrofit Action Plan  for Vaughan's Thornhill neighbourhood.  This provides an opportunity to bring Green Directions Vaughan to the neighbourhood level. 
 

OPR – ZBL – Growth Management Strategy – these key undertakings, supported by various master planning processes are fundamental to advancing the vision of our City and continuing to be a City of choice where people can live, work and play….it all starts with detailed planning and partnerships with our communities, ensuring that everyone has a voice that guides the outcome of the complex work that we undertake. 



Vaughan Metropolitan Centre (VMC)

• A complete downtown with homes, 

offices, retail, and more

• 442 acres at Highways 400 and 407, 

centered at 7 and Jane

• A Mobility Hub with subway, rapid bus, 

local bus, and active transportation

• 15-20 year master plan

• Targets for 2031

• Residential: 12,000 units

• Office: 1.5 million SF

• Retail: 750,000 SF

• Employment: 11,500 jobs

Emerging Downtown
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The VMC, where we are enjoying this venue today, will be home to more than 1.5 million square feet of commercial office space, 750,000 square feet of new retail space, and over 12,000 residences. 

We also envision a vibrant downtown with unique cultural spaces, hotels, entertainment venues and greenspace. 
 
Vaughan residents are truly fortunate to have a downtown connected by a subway to Toronto, and the Greenbelt Plan and Oak Ridges Moraine in the north part of Vaughan connecting watersheds, valleylands and woodlands to our neighbours.




• Bill 108
• PPS
• Planning Act
• Growth Plan 

44

Transformational City Building
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Bill 108 – Changes to the Planning regime (Planning Act, Growth Plan, PPS, etc.). 

This unprecedented growth has brought both challenges and opportunities.
Data will play an increasingly important role in City-building
Increasingly complex regulatory regime
Large scale infrastructure investments with detailed planning processes. 

This is reflected in the volume of reporting that is required, and the outputs of review during the development approval process.  




• 235 Applications

• 730 single detached

• 10 semi-detached

• 1886 Townhouse 

• 17933 Condominiums units

Vibrant City and Community Focused

45

Presenter
Presentation Notes
As of November 30 – we received 235 applications (93 of which were PACs).  
 
Active Residential Development Proposals include 730 single detached, 10 semi-detached, 1886 Townhouse and 17933 Apartments for a total of 20,559 residential units across the City.  
 
Finalized approvals for major development projects including Promenade Mall Redevelopment (791 residential units), Baif Develpments (763 residential units), Rose Garden (932 residential units).  

Sound budget principles and precise, reliable and answerable financial accounting is fundamental to ensure that staff can accurately prepare the budget in a responsible manner. The Draft 2019 Budget and 2020-2022 Financial Plan supports the City’s vision of being a “City of Choice” by focusing on investments in transformational city-building and service excellence initiatives. 
 
Vaughan's Emerging Downtown:
The Vaughan Metropolitan Centre (VMC) is the largest and most ambitious project in the City’s history. 

Improving Access to Healthcare:

The Place to Be:
We continue to make important city-building investments that create the right environment to attract investments, create jobs and strengthen the local economy.

Moving Vaughan Forward:
As Vaughan grows, so does the number of vehicles travelling around and through the city. Managing congestion and building new road and transit options remain a priority. 




Community Services
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Building Community Connections
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We are outdoor, we are indoor…..we are in offices, on the ice, in fire stations, theatres (City Playhouse, outdoor Amphitheatre at NTCC),
 
we’re on motorcycles, trucks, in pools, on trails enjoying the great walks of Vaughan, even animal shelters…..

we Educate, Respond,
Communicate,
Protect and Enforce,…….

We support our Service Excellence Strategic Plan by building vibrant, healthy and safe communities.

The Jurassic Park viewing parties at Vaughan City Hall were a great example of connectivity with our community. …as we engaged and cheered our beloved sports teams with Vaughan citizens who may have otherwise never visited this beautiful building…….

Council, staff and citizens of all ages came together to cheer on the Toronto Raptors when they won the NBA championship earlier this year.

Next viewing party…..Toronto Maple Leafs at the Stanley Cup Playoffs…


CLICK
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The City’s 2018 Citizen Survey revealed that 97% of citizens are happy with the Quality of Life in Vaughan, with VFRS receiving a resounding 100% satisfaction rating….the highest score ever received.
Look out for the next Citizen Survey coming in 2020….we want to hear from you!

Just one example of celebrating the innovative work Vaughan Fire and Rescue Service (VFRS) is doing to provide efficient emergency response, 

     (along with York Region, York University, the University of Calabria, Universidad Autónoma del Estado de México, and the University of Genoa,)

VFRS recently received the 2019 Bronze Award for Innovative Management through the National Institute of Public Administration of Canada for the “Igniting Insight: Using Geographic Information Systems and Analytics in the Fire Service” project. 
 

CLICK






Fostering Community Cohesion

Vaughan Fire and Rescue Service

50

Presenter
Presentation Notes
24/7….everyday….Vaughan Fire and Rescue Service delivers timely and effective mitigation of emergencies, to ensure fire code compliance and to promote the prevention, education and preparedness for emergency situations .


CLICK





Fostering Community Cohesion

Vaughan Fire and Rescue Service
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2019 Key Accomplishments - highlights
Provided a comprehensive fire protection program through public education and fire code enforcement.
3 new engines and 2 ladders have been designed / inspected / delivered
Renewed Superior Tanker Accreditation
Completed pre-incident planning program

Noteworthy is that…
We are seeing a decline in the number of fire incidents, which is indicating our first two lines of defense of fire prevention and public education, as well as fire code enforcement - are working effectively.    

There has been an increased focus on this, in fact, with the goal of preventing fires before they occur.  

Currently we have 37 Fire safety programs; which include Alarms for Life, After the Heat, Adopt-a-School, promoting home escape planning, distributing fire safety educational materials to residential owners and occupants, releasing public service announcements through media initiatives and through social media.  

2020 Commitments - highlights
Cross training and utilization of in-service (operations firefighters) to complete inspections and emergency preparedness training.

Continue with the comprehensive fire protection program through public education and fire code enforcement.

Moving project plans forward for new fire stations 7-11 and 7-12, and the feasibility study of relocating fire station 7-2.


CLICK




Fire Station 7-4 Opening January 2020

Vaughan Fire and Rescue Service
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Opening in 2020, Fire Station #7-4 a 10,000 sq ft new station located at 835 Nashville Road in Kleinburg.

The overall design of the station compliments the heritage features of the local community. 


CLICK




Connecting With Us

Access Vaughan
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Access Vaughan is our contact centre, providing citizens, businesses and visitors access to City-related information, programs and services. Access Vaughan offers  assistance via telephone, email and in person at Vaughan City Hall.   

Interpretive services via telephone in over 150 languages are available.


CLICK






Connecting With Us

Access Vaughan
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2019 Key Accomplishments - highlights
Introduced Email Queuing – better response times and reduced wait times
Payment Module Integration – Recreation Services for a one-stop shop
Completed Phase 1 of the Customer Relationship Management (CRM) Tool with Solid Waste
 Expansion of one stop-shop of services with 
Fleet Services
Financial Services - Property Tax Division  	

Type of interaction	2018	2019	Notes - trending
			(jan-nov)

Calls		252,688	211,281	increase – growth / additional weather events
Emails		6,990	7,503	increase - improved response times / email 
Info desk		23,342	23,111	slight increase – likely to taper off - holiday
After-hrs service provider	9,443	6,094	decrease – accessing wider variety resources

2020 Commitments - highlights
Self-service modules such as CRM will continue to be the focus in 2020 (noting that users are gravitating to those modes)

• Expand services with By-Law and Compliance, Licensing and Permit Services Department to be able to triage more & faster

• Integrate with 
	Office of the Chief Human Resources Officer
	Building Standards Department


CLICK
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Protecting Community Well-being

By-law and Compliance, Licensing 
and Permit Services

Presenter
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By-law & Compliance, Licensing & Permit Services staff protect the health, safety and well-being of the community within a regulatory framework through three business units:
1. Enforcement Services
2. Animal Services
3. Client, Business & Policy Services

Similarly as with VFRS, the men and women of BCLPS are 24/7…….

A tribute goes to this team as recipients of the Professional Values Award from the Municipal Law Enforcement Officers Association of Ontario for their assistance with an Amber Alert response earlier this year, and for their contribution to the Special Olympics.   


CLICK




Protecting Community Well-being

By-law and Compliance, Licensing 
and Permit Services
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2019 Key Accomplishments - highlights
•  (40 regulatory by-laws overall) reviewed, updated and/or developed various regulations as part of the Bylaw Strategy, such as 
	the Administrative Monetary Penalty System, 
	Cannabis, 
	Elections Signs, 
	Screening & Hearing Officer appointments, 
	Short-Term Rentals, 
	Signs, 
	Smoking, 
	Special Events, and 
	Trees
As of Dec 1, 2019, the City has partnered with Richmond Hill to provide animal services to its residents.  The City also provides animal services to the Township of King.   A great example of how working together can provide the highest quality of services.

• Working on addressing emerging issues, such as
	Automated Speed Enforcement, 
	Regional Cannabis Working Group, 
	the City’s Transportation Strategy and Zoning By-law

• The Animal Services fleet was moderinized with purpose-built Vehicle

2020 Commitments - highlights
On the review slate for 2020……
Property Standards, 
Road Allowance, 
E-Scooters,
Animal Control, 
Fences, and 
Tow Trucks, 

• Staff will implement the Short-Term Rental regulatory regime

• Continue to support other initiatives, such as the Event Strategy and Comprehensive Zoning By-law

• Leading the cross-departmental City-wide Parking Strategy review

• Implement enhanced communication capabilities with YRP through the radio/communications system


CLICK




Encouraging Active Participation

Recreation Services
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Recreation Services provides a variety of recreation programs and services, as well as an array of events, that enhance the quality of life and leisure time of the City’s growing and diverse community.

Over 1 million served through the 10 community centres that include 6 fitness facilities, 5 arenas and 10 pools, the City’s Playhouse Theatre, and in partnership with community service organizations and groups, Recreation Services provides access to a wide range of indoor and outdoor recreation opportunities that keep Vaughan residents of all ages active and engaged.

Yet another award……I am proud to announce that the Recreation Services team is the recipient of the 2019 LERN International Award for Marketing for the Vaughan Fitness Rebrand Strategy & Campaign – Vaughan Fitness…find your strong.

From fitness to aquatics, in recognition of their first place win in the Ontario Lifesaving Sport Championship, the Vaughan Lifesaving Club Masters were recognized at Council earlier this year.


CLICK





Encouraging Active Participation

Recreation Services
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2019 Key Accomplishments - highlights
Fitness Refresh and Rebrand: equipment replacements, facility improvements,  lower membership fees & new perks

In partnership with Infrastructure Delivery, completed the feasibility study of the Garnet A. Williams revitalization project

Great Walks of Vaughan initiative and brochure highlighting 12 neighbourhood and nature walks across Vaughan

NOTES from Recreation re 2019 numbers…
Recreation programs offered grew by 3% over last year (from 9,792 to 10,037) and # registrants grew by 1% (from 68,276 to 68,819)

This is due to increased preschooler and children programming focusing on science & technology, leadership, and camps

Health & Wellness programing also increased across diverse demographics; including: adults, older adults, children, and special needs

Events participation grew by over 50% (32K to 50K), with increases felt at Canada Day and Winterfest celebrations

2020 Commitments - highlights
• Implementation of the new Recreation software
• Implementation of the Recreation Services Plan
• Implementation of the updated CSO & FA policy
• Official signing of the Inclusion Charter – confirming Vaughan’s commitment to diversity and inclusion in the community and within the corporation


CLICK





Level 1 | YMCA
Level 2 | Library
Level 3 | Community 

Centre
Opening | Q3 2020

Pool

Studio ModeMusic Studio Kitchen

Event Mode

VMC | PwC - YMCA

Recreation Services
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Opening in 2020 is a new community recreation space….in partnership with the YMCA at 200 Apple Mill Road, identified as the PwC-YMCA Tower. 

The YMCA will operate and deliver a fitness centre, pools, programs and daycare services.  

The City of Vaughan and Vaughan Public Libraries have planned City community-based services with a 10,000 SF library and a 22,000 SF community recreation space.

The images are renderings of the space.


CLICK
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Finally, for a fifth (5) year, the Events Team in Recreation Services has been recognized by Festival and Events Ontario for receiving two awards in 2019….

Achievement Award – Best Volunteer Program
Top 100 Festival – Vaughan Celebrates – Concerts in the Park

2019 also marked the 25th anniversary of Concerts in the Park and 30th anniversary of Winterfest……… plus, a number of firsts…….

first Concerts in the Park Launch at the newly designed VMC  - Transit Square (featured Honeymoon Suite); 

first Canada Day celebration at the beautiful North Maple Regional Park (featured a headline performance by Magic);

First Jurassic Park – Vaughan viewing parties at Vaughan City Hall;

And coming on January 11th and 12th in 2020, the first Roger’s Hometown Hockey at the Vaughan Metropolitan Centre.


In Community Services, one measure of success of these and others events at the City, is feedback we receive from participants.  We are told over and over about their positive experiences and cherished memories created.   Together let’s celebrate this and Vaughan by watching this video….


CLICK
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