"?VAUGHAN memorandum

DATE:

TO:

FROM:

RE:

ca%
Communication
counci: Mo u! 20

&n) Rpt. No. Al Item 3

March 10, 2020

MAYOR AND MEMBERS OF COUNCIL
KATHY KESTIDES, DIRECTOR, OFFICE OF TRANSFORMATION AND STRATEGY
COMMUNICATION — COMMITTEE OF THE WHOLE 2— MARCH 9, 2020

ITEM 3, Report Title: 2018-2022 Term of Council Service Excellence Strategic Plan -
Year 1 Progress Report.

As per Committee of the Whole on March 9, 2020, staff make the following recommendations to

Item 3, entitled 2018-2022 Term of Council Service Excellence Strategic Pan - Year 1 Progress
Report.
RECOMMENDATIONS:

e Page 25 - change 95 key activities to 96

o Page 25 - change 81 to 82 are in progress

e Page 31 - change 95 key activities to 96

e Page 31 -change 81 to 82

e Page 32 - add the following sentence to the Active, Safe and Diverse section: Consultant

has been awarded and pre-design is complete for the revitalization of Garnet A. Williams
Community Centre
Page 33 - add the Transportation and Infrastructure Task Force

Page 36 - add Affordable Housing and Growth Task Force and the Hospital Precinct
Task Force

Page 39 - add the Environmental Leadership Task Force

Page 41 - add the Older Adult Task Force and Diversity and Citizen Engagement Task
Force

Page 41 - add the revitalization of Garnet A. Williams Community centre as a key activity
Page 42 - add that the Consultant has been awarded and pre-design is complete for the
revitalization of Garnet A. Williams Community Centre

Page 44 - add the Smart City Task Force and Economic Prosperity, Investment and
Social Capital Task Force

Page 47 - add the Effective Governance and Oversight Task Force

Kathy Kestides
Director, Office of Transformation & Strategy



