
CITY OF VAUGHAN 

EXTRACT FROM COUNCIL MEETING MINUTES OF JUNE 29, 2020 

Item 12, Report No. 25, of the Committee of the Whole, which was adopted without 
amendment by the Council of the City of Vaughan on June 29, 2020. 

  

12. SOVEREIGNTY GARDENS PILOT PROGRAM 

The Committee of the Whole recommends approval of the 
recommendation contained in the following report of the Acting 
Deputy City Manager, Planning and Growth Management, dated June 
16, 2020: 

Recommendations 

1. That the Sovereignty Gardens Pilot Program, as described in 
Attachment 1, be endorsed; 

2. That Staff be directed to initiate the Sovereignty Gardens Pilot 
Program, in collaboration with the Transformation Initiative, subject to 
Staff’s ongoing review of legal and risk ramifications; 

3. That the Sovereignty Gardens Pilot Program be promoted through 
the various corporate channels; and 

4. That Staff report back on the outcome of the five-month Pilot 
Program with consideration of the viability and sustainability of the 
program going forward. 
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Committee of the Whole (2) Report

  

DATE: Tuesday, June 16, 2020              WARD(S):  ALL             
 

TITLE: SOVEREIGNTY GARDENS PILOT PROGRAM 
 

FROM: 
Bill Kiru, Acting Deputy City Manager, Planning and Growth Management  

 

ACTION: DECISION   

 

Purpose 
To seek endorsement of the Sovereignty Gardens Pilot Program, in collaboration with 

the Transformation Initiative, a Canadian registered not-for-profit agency that focuses 

efforts in Canada’s five core sectors: Finance, Insurance, Energy, Resources and Agri-

food. 

 

 
 

Recommendations 
1. That the Sovereignty Gardens Pilot Program, as described in Attachment 1, be 

endorsed; 

2. That Staff be directed to initiate the Sovereignty Gardens Pilot Program, in 

collaboration with the Transformation Initiative, subject to Staff’s ongoing review 

of legal and risk ramifications; 

3. That the Sovereignty Gardens Pilot Program be promoted through the various 

corporate channels; and 

4. That Staff report back on the outcome of the five-month Pilot Program with 

consideration of the viability and sustainability of the program going forward. 

Report Highlights 
 The Pilot Program aims to provide immediate food security to the 

underserved community in Vaughan, in response to the COVID-19 pandemic 

 The Pilot Program aligns with other City initiatives to improve community well-

being through the support of local food 

 The legal and risk ramifications are still being explored with applicable City 

departments 
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Background 

 

The COVID-19 pandemic will cause a rise in food insecurity 

In addition to the health and economic challenges that the COVID-19 pandemic has 

caused, it is projected that food insecurity will rise as a result of the pandemic. On April 

25, 2020, the Province of Ontario amended an emergency order to re-open community 

gardens and declared them as an essential source of fresh food for people, including 

those who are facing food insecurity during the COVID-19 pandemic. 

 

In direct response to the pandemic, the Transformation Initiative reached out to the City 

with a proposal for a Sovereignty Gardens Pilot Program (the “Pilot Program”). The five-

month Pilot Program will run from June 2020 to October 2020 and will address the 

following objectives to: 

1. Provide immediate food security for the underserved community in Vaughan 

through collective community action and strategic partnership. 

2. Empower communities by fostering a culture of resiliency through urban 

agriculture. 

3. Demonstrate the case for a transformative and resilient food system through 

local, sustainable and decentralized production and distribution. 

 

The intent of the Pilot Program is to encourage private property owners in Vaughan to 

grow fresh produce and provide the produce to local food banks and/or other local food 

organizations. 

 

Council passed a Member’s Resolution to endorse the Pilot Program 

On May 27, 2020, Council passed a Member’s Resolution to endorse the Pilot Program, 

in principle. The Member’s Resolution also recommended that City staff work with the 

Transformation Initiative to determine the scope and logistics of the Pilot Program, and 

report back to Mayor and Members of Council on staff’s recommendation on whether to 

proceed with the pilot. 

 

The Transformation Initiative creates sustainability solutions 

Founded in 2020, the Transformation Initiative is a Canadian registered not-for profit 

agency with the intention to serve as an industry catalyst to transform markets and the 

economy and to bring people together collaboratively to create sustainability solutions. 

The Transformation Initiative focuses efforts in Canada’s five core sectors: Finance, 

Insurance, Energy, Resources and Agri-food. 
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The Pilot Program aligns with City initiatives 

Green Directions Vaughan 2019, the City’s community sustainability plan, was adopted 

by Council on December 17, 2019. Green Directions Vaughan promotes the 

improvement of community well-being through the support of local food, the Agricultural 

System and the Agri-Food Network. The Pilot Program aims to improve community well-

being through local food during the COVID-19 pandemic. 

 

City staff are members of the York Region Food Council with a mandate to support and 

implement local food system projects, build capacity to influence change, and engage 

on local food and farming issues that are relevant in the community. Staff are also 

members of the York Region Agriculture and Agri-Food Advisory Committee and are 

mandated to implement action items in the Agriculture and Agri-Food Sector Strategy. 

 

Through the creation of partnerships with local food organizations, and other 

sustainability organizations such as the Transformation Initiative, the City is increasing 

its ability to empower citizens to build skills in producing food at home or in a community 

garden. As an example, in 2019, in partnership with the York Region Food Network, the 

City hosted eight workshops in our community gardens which were focused on food and 

wellness. 

 

Previous Reports/Authority 

Previous reports considered by Council related to the Sovereignty Gardens Pilot 

Program can be found at the following links: 

 

Committee of the Whole (2), May 20, 2020 – Member’s Resolution for Sovereignty 

Garden Pilot Program. 

 

Item 7, Report No. 39, of the Committee of the Whole, which was adopted without 
amendment by the Council of the City of Vaughan on December 17, 2019. 

 

Analysis and Options 

 

Staff recommend proceeding with the Pilot Program, contingent on the ongoing 

review of legal ramifications 

Based on consultation with the Transformation Initiative and discussions with various 

City departments, City staff recommend proceeding with a five-month Pilot Program 

starting in June 2020, in collaboration with the Transformation Initiative. This 

recommendation is contingent on all applicable risk and legal ramifications being met. 

 

https://pub-vaughan.escribemeetings.com/FileStream.ashx?DocumentId=32604
https://pub-vaughan.escribemeetings.com/filestream.ashx?DocumentId=25186
https://pub-vaughan.escribemeetings.com/filestream.ashx?DocumentId=25186
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The Pilot Program will target private property owners in Vaughan that already have a 

garden or have property and do not need support to create a garden. The scope of the 

Pilot Program does not include assistance to property owners in the creation of a 

garden, however resources relating to garden maintenance and harvesting will be made 

available on the project website. If successful, future growth of the Pilot Program may 

include the support and assistance needed for property owners to create a garden. 

 

The Transformation Initiative will be connecting with local food banks to create 

partnerships for the distribution of produce. If the food banks are unable to 

accommodate the volume of food donations, then the Transformation Initiative will 

engage with community organizations that also distribute fresh food to the community. 

 

The roles and responsibilities of the City and the Transformation Initiative are outlined 

below. 

 

The City’s responsibilities include the following: 

 

 Pilot Program endorsement, including support in engaging with sponsors and 

community partners and permission to use the City logo for promotion and in 

corporate packages 

 Communications and marketing support by promoting the Pilot Program on 

corporate communications channels, and the Vaughan Public Library 

communications channels  

 Sponsorship advice, including providing introductions with existing, applicable, 

City corporate sponsors 

 Incentive development for participants  

 

The Transformation Initiative’s responsibilities include the following: 

 

 Program management including developing the project website, overseeing 

participant registration, tracking donations, providing online resources, 

partnership and volunteer management and coordination of produce drop-off 

 Contract execution with partners and sponsors, including legal and risk 

ownership 

 Corporate sponsor securement and community member engagement 

 Marketing including graphic design, social media management and content 

development 

 

The following City departments have been consulted to determine the appropriate level 

of support: 
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 Corporate and Strategic Communications 

 Economic and Cultural Development  

 Facility Management 

 Legal Services 

 Parks, Forestry and Horticulture Operations 

 Recreation Services 

 Risk Management 

 Vaughan Fire and Rescue 

 Vaughan Public Libraries  

 

The City of Brampton initiated the Backyard Garden Program which can be used 

for lessons learned 

The City of Brampton was the first municipality in Canada to launch an initiative to 

support residents in starting their own gardens, in response to COVID-19. The Backyard 

Garden Program helps support food security and encourages residents to get active at 

home. Similar to the Sovereignty Gardens Pilot Program, the initiative encourages 

residents to grow produce on their property and donate the crops to local food banks 

and community organizations. The initiative has received more than 11,000 requests to 

participate. 

 

The success of Brampton’s initiative demonstrates the vision of the Pilot Program. The 

City and the Transformation Initiative will solicit advice from the City of Brampton 

regarding lessons learned and the health and safety strategy that was implemented. 

 

Feed Ontario supports the Sovereignty Garden Pilot Program 

The Transformation Initiative has support from Feed Ontario, a registered charity that 

manages food banks in Ontario. Feed Ontario unites food banks, industry partners, and 

local communities in work to end hunger and poverty.  

 

Financial Impact 

Staff will provide services in-kind to accommodate the responsibilities listed above. 

There is no other financial impact. 

 

Broader Regional Impacts/Considerations 

Food insecurity is an issue that affects households throughout York Region. An 

estimated seven per cent of York Region households experienced food insecurity 

between 2009 and 2014, representing approximately 24,700 households. While local 

food programs are not the entire solution to food insecurity, they can make healthy, 
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affordable food more accessible to York Region residents. The Sovereignty Gardens 

Pilot Program, if successful, can be used to demonstrate the impact of accessible fresh 

food and sustainable food systems. The Pilot Program may be adapted and utilized in 

other municipalities within York Region and broader communities. 

 

Conclusion 

City staff recommend implementing the Pilot Program for a five-month period between 

June 2020 to October 2020, on the basis that all risk and legal ramifications are met. 

 

Staff recognize the importance of food security and understand the impacts that the 

COVID-19 pandemic is having on the local food system. The Sovereignty Gardens Pilot 

Program demonstrates the case for a transformative and resilient food system through 

local, sustainable and decentralized production and distribution. Through the creation of 

partnerships with local food and sustainability organizations, such as the Transformation 

Initiative, the City is increasing its ability to empower citizens to build skills in producing 

food at home and contribute to a culture of resiliency through urban agriculture. 

 

The Pilot Program aligns with various City initiatives to promote community well-being, 

implement local food system projects, build capacity to influence change, and engage 

on local food issues that are relevant in the community.  

 

If successful, the Pilot Program can continue in future years and expand into a more 

fulsome program that also teaches and provides support to Vaughan residents that wish 

to create a garden on their property. 

 

For more information, please contact Alanna MacKenzie, Sustainability Coordinator, 

ext. 8941. 

 

Attachment 

1. Sovereignty Gardens Pilot Program Overview, Transformation Initiative, May 29, 

2020 

 

Prepared by 

Alanna MacKenzie, Sustainability Coordinator, ext. 8941 

Tony Iacobelli, Acting Director, Policy Planning and Environmental Sustainability, ext. 

8630 



Sovereignty Gardens 
A Community Grow & Share Initiative 

ATTACHMENT 1



The Transformation Initiative:  
Who We Are 

• Founded in 2020, the Transformation Initiative (Ti) is a Canadian registered not-for 
profit agency (BN #1189895-7)  

 
• Intention is to serve as an industry catalyst to transform markets and the economy 

by bringing people together to collaboratively create sustainability solutions 
 

• Focuses efforts in Canada’s 5 core sectors: Finance, Insurance, Energy, Resources, 
Agri-food  
 

• Operating Structure: 
• Operations and administration are directed by a core team of professionals;  
• Governance and strategy oversight are provided by an elected board of 

executive advisors;  
• And projects are managed by a selected team of appointed industry experts. 

 



• Provide immediate food security for underserved communities in 
Vaughan; 

• Connect with local food banks to create partnerships for the 
distribution of produce; however, if the food banks are unable to 
accommodate the volume of food donations than engage with 
community organizations that also distribute fresh food to the 
community; 

• Will target private property owners in Vaughan that already have a 
garden or have the property and do not need support to create a 
garden; the scope does not include assistance to property owners 
in the creation of a garden, however resources relating to garden 
maintenance and harvesting will be made available on the project 
website; 

• Empower communities by fostering a culture of resiliency through 
urban agriculture;  

• Demonstrate the case for a transformative and resilient food 
system, and ultimately, food sovereignty, through local, 
sustainable, and decentralized production and distribution. 

Sovereignty Gardens:  
Program Scope & Objectives 



Suggested Timelines & 
Developments 

Outdoor Growing Season 
 
Determine Roles & Responsibilities 
 
Solidify Partnerships 
 
Finalize Communication Strategy 
 
Marketing & Outreach to residents 

May – October 
 
End of May 
 
Beginning of July 
 
Beginning of July 
 
July – September  

Activity: Timeline: 



• Program Management: 
• Sovereignty Gardens Website Development  
• Participant Registration 
• Monitoring & Tracking Produce Donations 
• Online Resources for Participants 
• Point of Contact re. Website via designated email 
• Partnership management 
• Coordination re. produce drop off zones 
• Volunteer management 
• Legal and risk ownership 
 

• Sponsorship & Partnership  
• Corporate & community engagement  
 

• Marketing  
• Graphic design  
• Social media management 
• Content development 

Transformation Initiative:  
Proposed Role & Responsibilities 

ANDREW BOWERBANK, 
Chair 

NATASHA ARSENIJEVICH, 
Program Manager 



• Pilot Program Endorsement:
• Use of City logo for promotion & corporate 

packages
• Support engagement of sponsors & community 

partners

• Support Communications & Marketing:
• Promotion on corporate communications 

channels, and the Vaughan Public Library 
communications channels. 

• Sponsorship advice and facilitating introductions 
with Vaughan's existing corporate sponsors

• Incentive development for participants

City of Vaughan: 
Proposed Role & Responsibilities 



Targeted Participants  

• Home Owners  

• Land Owners 

• Retirees 

• High School & Post-Secondary Students 

• Experienced & Existing Gardeners 

This Program will target private property owners in 
Vaughan that already have a garden or have the 
property and do not need support to create a garden: 



• Gift cards and giveaways for participants through 
corporate partners and the City of Vaughan  

 
• Tiered recognition & awards program 

Incentives for Growers 



Communications & Marketing  

• City of Vaughan website  

• Transformation Initiative website  
 

• Announcement in local paper and e-newsletters 
 

• Promotion from participating corporate and 
community partners 

• Social Media 

• LinkedIn 
• Dedicated Facebook Group 
• Instagram 
• Twitter 



Feed Ontario 

Vaughan Food Bank 

Humanity First 

Community Partners 

Churches  

Schools 

Libraries 

Community Centres  



• Home Depot 
• Lowes 
• Canadian Tire 
• Garden Nurseries 
• Foodora 
• UberEats 
• Grocery Gateway 
• Property Developers 
• Grocery Stores  
• Academic Support 
• And more 

Corporate Engagement 

We will engage corporate partners to support 
our marketing efforts, provide incentives to 
participants through gift cards, and to assist 
with produce distribution: 



Next Steps 

• Review fundraising opportunities 
 

• Share program logistics with Feed Ontario, 
Vaughan Food Bank, and Humanity First 
 

• Determine the most appropriate corporate 
partnerships 

 
• Establish community partners 

 


