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Response         Phased Restart/Reopen       Full Operations

MONITORING

RESPONSE
and 

MITIGATION
FULL OPERATIONS

Jan - Mar 2020 Mar - Ongoing

RESTART – REOPENING: 
PHASED APPROACH 

for Services/Amenities 
and City Facilities  TBD

Continue Quality Public Services 

Workforce AWA

Enhanced Facilities

Enhanced Monitoring

Partial Activation

Post Event / After Action Report 

Financial Sustainability

Continue to Meet Strategic Priorities

Continued Citizen Satisfaction

New Economic Prosperity

Workforce Adjustments

Continue Quality Public Services

Facility Closures

State of Emergency Declared

Citizen Relief Measures

Business Relief Measures

Detailed action plans by service areas

Prepare the Facilities

Monitoring/Reporting

Assess Financial Impacts

Prepare the Workforce

Continue Quality Public Services

Financial / Economic Impact Reports

Support Business Sector/ Economy 

Support Citizens

Interim Reports / Lessons Learned

City Building Continues Ready. Resilient. Resourceful.
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Continued GovernanceElectronic Committees, 
Taskforces, CouncilElectronic CoW and Council 
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Areas of Focus ACTION PLANS 



A phased and monitored approach to reopening 
our facilities to Staff and to the Public:
 Staff Management
 Case Management
 Safety and Physical Distancing
 Cleaning and Disinfection
 Education and Communication

Business Re-Integration Plan
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Lessons Learned 
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Decision Model for 
Reopening Services
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Ability to effectively mitigate and control risks

Multi-perspective Risk-Based Assessments
- Impact on staff, citizens, businesses, community

Steady decline or flattening of cases

Provincial Orders and Advice of Public Health
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