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PROJECT SCOPE

Background review

Kick-off

Market Analysis
Environmental Scan/Inventory
User Needs

Industry Trends
Recommendations and Risks

Community Meetings

Comparative Case Studies
Management Plan
Operating Pro Forma
Impact Analysis

Funding and Marketing Strategies
Workshop and Presentation

v' Deliverable

v' Deliverable

i% Deliverable



VISION

City Plans Envision a Bold, Inspiring, Active VMC

heart
principles » "6SOUICES

guiding ba
oot (Y ETSITY et
%JEH .mrespunswe trails e orared od multi-use
|n egra :
sustalnable eguirements rgrwth realm experlencespmgresswe

Itur parks environmentally «Create
cullahuratwe Ilhrary faC |ItIeS
: Vmc rESIhE"t . hE" ?,BE.,rEeEanseectm place responsible downtown
cunnectluns Invlguratesmmm“"'t}'

mnc;ratl';.iep
exible expressing
city's Extraurdlna vaughans reflecting financially g - tion

optimized
inclusive dguelnpment centre Eg'ﬁ'gggﬁg suF-.':cessfuI accessible

work enhance
Ehmcerenewed

%y
AMS

Active Together Master Plan & VMC Culture and Public Art Framework


Presenter
Presentation Notes
MTW
We know this is experience driven – this is evident in City programming already underway
The notion of an enhanced sense of place is a throughline not just in the vision for the VMC, but in what we’ve heard and read so far – strong consistency in this part of the feedback


A Facility Development Approach Hinges on the Vision for
Economic and Program Impacts

Economic Vision

Cultural centre
=~ development is typically
- - - grounded_in one of these
- - -intentions ~ .

-~

-

- - / Economic \
- - Development

T Activates creative

" | industries from far and
o wide, with economic
development a key

. measure of success %\
a N O N

Community Based
Activates community
arts stakeholders, with
economic development a

=

Programmatic Vision

The nature and scope of
activity is guided by the
economic vision, and sets the
stage for facility development

/ A Creative Hub \
Activities represent a
diversity of cultural and
disciplinary traditions, with
a focus on participatory and

secondary impact

A 4

“one of a kind” experiences.

\

A “Palace of Culture”
A home for traditional
performing arts :
symphony, opera, ballet,
theatre, and other (mostly

touring) activities
/

<

Development Implications

Facility development and operation is
informed by desired, achievable
programmatic impacts

Accommodations
Suitable for a
diversity of
activities catering to
upscale and more
casual types of use,
in a range of genres

Design
Flexible space with
configurable
seating, innovative
infrastructure and
equipment

Partnerships
From development
through operation,
partnerships linking
public and private
sector stakeholders

will be key

Financial
Implications
Capital costs reflect
design
Operating costs and
subsidy hinge on
activity,
partnerships



VISION

Vaughan's Opportunity:
Drive Economic Development Through a Creative Hub

The VMC cultural centre goals are to... Aligned with these principles... ...Achieving these impacts

* Vision: Gather people to a creative hub

* Programming: Offer a mix of high-quality

local and more distant content / \
« Partnerships and users: Select local partners Economic Activate
and market-rate users Development Inspire
» Design: Appeal to many users with a quality,
flexible space/set of spaces Creative Industry Collaborate
s i thuah Growth Educate
» Operating finances: Engage public and Innovate

program costs

» Governance: Not-for-profit (existing or new
entity)

private subsidy, with earned revenue offsetting \DOWI’]tOWﬂ Vlta||ty/




VISION

Economic Development Drives Additional Benefits

Quality of Life

» Diversified activities » Regional and national
«  City brand tourism and leisure
* New resident

retention

New Visitation

Spin-Off

Development

‘Cluster’ development
of creative industries

Retail and hospitality
development in
proximity to arts and
culture spaces

Economic
Impact

Stimulate 100M+ in
economic activity
related to initial
construction

Direct 2.5M annual
boost to local
economy

Indirect impact boost
to supply chain,
hospitality & retail

Benefit for businesses,
jobs, and households
in VMC, Vaughan, and
GTA




Success, Defined

| T . Capital . Partnerships Operating

A flexible hub
j;;f‘engaged with the private sector
‘ and operated by an independent agency,
the cultural centre showcases high-quality, unique content
and features ‘preferred’ local content providers.
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VISION

A New Venue Builds Squarely on the Growing Complement of
Cultural Offerings
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ACTIVITY PROFILE

Total Utilization

Base utilization is strong, while
making room for new entrants
to Vaughan's creative sector

* Available content and local interest drive Black Box
activity significantly

» City priorities and ‘flagship’ events drive the Main
Hall’s activation

Black Box (100) Main (400) City Playhouse Benchmark

" Performances/Presentations
9 " Rehearsal, load-in, etc.
¥ Benchmark



ACTIVITY PROFILE

A mix of users draws in local
expertise and makes room for a
unique showcase

» Centre presentations and the work of anchor tenants
will fill 49% of all performances

* Private users from not-for-profit, commercial, and
community sectors contribute 40% of all
performances

« The City of Vaughan and key partners to be identified
will animate the cultural centre for the remaining
11% of performance days, driving Vaughan'’s
growing cultural resources to the venue and the VMC

10

City of Sum of Performance
Vaughan -

Commissioned Partnership
1%
Work

3%
Community
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ACTIVITY PROFILE

Main Hall presentations are key to animating the centre

Main Hall User Mix Black Box User Mix
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ACTIVITY PROFILE

Film, heritage, and learning
opportunities are over half of
the public activity days

Film, cultural activity, and educational offerings
combined represent 52% of all public activity,
leveraging existing creative assets and meeting key
City stakeholder priorities

theatre, opera, and dance activity combined
make up 22% of all public activity, drawing local,
regional, national, and international creative talent
while controlling costs

12

Festival Activity Mix by Genre 5P°k:':/ Word
0,
Zb A\Circus Communit ?
Presentations 0% / 6
% \

Dance
5%
Opera

6%

Conferenc
7%

Theatre |
11%

\Cultural

18%

“_Educational
14%
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ACTIVITY PROFILE

Main Hall activity examples

YERBA BUENA Vaughan

CENTER FOR . :
THE ARTS vif | Film Festival

%y
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Presenter
Presentation Notes
YBCA: Pamela Z is a composer, performer, and media artist who makes solo works combining a wide range of techniques, including electronic processing, samples, gesture-activated MIDI controllers, and video. She has created installation works and has composed scores for dance, film, and new music chamber ensembles. She has toured extensively throughout the United States, Europe, and Japan. Her work has been presented at many venues and exhibitions, including Bang on a Can, New York; the Japan Interlink Festival, TKcity; Other Minds, San Francisco; the Venice Biennale; and the Dakar Biennale, Senegal. Her numerous awards include a Guggenheim Fellowship, Creative Capital funding, the CalArts Herb Alpert Award, the MAP Fund, the ASCAP Award, an Ars Electronica honorable mention, the NEA/JUSFC Fellowship, and a Djerassi Resident Artists Program residency.
�photo: PERFORMANCES
Memory Trace
Pamela Z presented by YBCA
April 28, 2016
An exploration of the concept of memory inspired by her late mother’s affair with memory loss.
VIFF: women in film panel, 2019
Vaughan pizzafest
Current + artspace: SOUND MAZE, by the Paul Dresher Ensemble, which opened the venue with an immersive, interactive installation
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ACTIVITY PROFILE

Ancillary spaces

DANIELS
“SPECTRUM

- ~
-~

YERBA BUENA VAUGHAN

CENTER FOR
THE ARTS
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-
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Presenter
Presentation Notes
Show love café at daniels spectrum
Dance workshop at YBCA forum
YBCA Pistahan festival – Filipino community annual event, on public grounds surrounding YBCA facilities

THE DAY is a new music/dance work by cellist Maya Beiser, dancer Wendy Whelan, choreographer Lucinda Childs, with music by David Lang. A collaboration among legends, THE DAY is an evening-long sensory exploration of two journeys—life and the eternal, post-mortal voyage of the soul. This bold, highly collaborative work explores universal themes through the shared language of music and dance.
Cellist Maya Beiser, who conceived the piece, has been described by the Boston Globe as “a force of nature” and by Rolling Stone as a “cello rock star,” and is a veteran of the world’s most revered stages. Wendy Whelan, widely considered one of the world’s leading dancers, spent 30 years as a principal dancer with New York City Ballet and originated numerous roles in new works by the world’s most esteemed choreographers. The two will be onstage all evening, embodying the iconic choreography of Lucinda Childs (a Commandeur in France’s Ordre des Arts et des Lettres and 2018 inductee in Hall of Fame at the National Museum of Dance) to the original music of Pulitzer Prize winner David Lang.

THE DAY was conceived by Maya Beiser. THE DAY was made possible by the New England Foundation for the Arts’ National Dance Project, with lead funding from the Doris Duke Charitable Foundation and The Andrew W. Mellon Foundation. THE DAY was co-commissioned by Théâtre de la Ville, Paris; Carolina Performing Arts at The University of North Carolina at Chapel Hill; Jacob’s Pillow; The Joyce Theater; and Center for the Art of Performance at UCLA; and was supported, in part, by the Inaugural Artist Fellowship at The Joyce Theater Foundation’s Artist Residency Center. Substantial development support was provided by LUMBERYARD Contemporary Performing Arts, with additional support from Baryshnikov Arts Center.
�


ACTIVITY PROFILE

Activity

-

B Sum of Performance

Main Hall Activity by Genre

® Sum of Other Use (reh, tech)
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Facility Program

PROJECT SUMMARY

Activation Spaces 49% 20,780
Main Theatre / Multipurpose Venue 400 Person Capacity 8,730
Perfarmance Lab 125 Person Capacity 3,850
Perfarmer Support 4,500
Loading / Bldg Support 3,700
Public Spaces 24% 10,100
Gathering 6,900
Front of House 1,900
Amenity 1,300
Anchor Tenants / Studios / Education 22% 9,410
Studios & Education Spaces 3,850
Studio Support 1,060
Tenants 4,500
Admin / Support / Operations 6% 2,550
Program Total 100% 42,840
Gross Floor Factors 55% 23,562
TOTAL AREA 66,402 sF

16
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Program Diagrams
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Control Rooms

Restrooms

Changerooms

Entry / Reception

Anchor
Tenant
Leasable
Space #1

Void to Lobly
Below

Storage

Second Floor Program

Community
Maating /
Program

Room

Studios

Artistin
Residence

Anchor
Tenant
Leasable
Space #2
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Stratford Festival, New Tom Patterson Theatre, Stratford ON

Activating Opportunities

HARIRI PONTARINI
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St Elizabeth Performing Arts School - Thornhill, ON New World Center - Miami, FL
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Andermatt Concert Hall - Andermatt, Switzerland Writers Theatre - Chicago, IL Gehua Youth and Cultural Center - Qinhuangdao, China
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Drama Stage of Beihedong Village, China

Seinajoki Library - Seinajoki, Finland

NY

1

New York

Alice Tully Hall -
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Mont-Laurier Multifunctional Theater - Mont-Laurier, PQ Daniels Spectrum - Toronto, ON
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Site Opportunities

_______

~ HIGHWAY 400

. Walking Distances from Major Transit
5 min.walk - o
Proximity to Significant Parks HARIR! PONTARINI
ARCHITECTS

‘6_9 10 min. walk
B 15 min. walk




Culture Hub in the VMC - Integrated Podium

HARIRI PONTARINI
ARCHITECTS
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Culture Hub in the VMC - Park Pavilion EQEII_IRIITE’COTNSTARINI




Capital Cost Scenarios

VMC Cultural Arts Centre - Development Options & Capital Costs

Option 1 Option 2 Option 3 Option 4

Integrated Podium Pavilion in a Park Design/Build/Finance Capital Lease
.Program Area 42,840 | 42,840 42,840
Gross Floor Area 66,400 SF 68,540 SF 66,400 SF 66,400 SF
Construction & Equipment S 424 ™M S 45.4 ™M S 539 m S 424 m
Underground Parking S 6.0 M S 6.0 M S 7.8 M S 6.0 m
Soft Costs $ 15.6 m S 132 m S 85 ™M S 122 m
Escalation & Contingencies S 69 M S 69 ™M S 95 M S 6.5 M
Total Project Cost S 70.9 m S 715 m S 79.7 m S 67.2 m

$63/SF

Annual Lease

Cost over 20 Years: 83.4 M

HARIRI PONTARINI
ARCHITECTS



Framing the
financial

outcomes

Operating results are independent of operating

Financial Model

model or development structure

VMC Cultural Centre

Schedule 1: Key Assumptions

Space Assumptions

Main Hall Capacity 400

Black Box Capacity 100

Gross Square Footage 66,400
Economic Assumptions

Fringe Benefits (Full-Time) 31.2%

Fringe Benefits (Part-Time) 11.8%

Average Ticket Service Fee S4.50

Operating Contingency (% of Expenses) 5.0%
Pro Forma Assumptions

Concessions per cap $7.00

nnnnnnnnn
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FINANCIAL MODEL

Summary

-

SRR O perating Overview Base Year

- - [Total Earned Revenues $1,452,500

VMC Cultural Centre

Schedule 2: Summary Pro Forma

- - JTotal Operating Expenses $2,486,000

- - |Operating Result Before

_ - Contributions + Subsidy ($1,033,500)
Total Contributed Revenues SO
Net Operating Result ($1,033,500)

N

g Financial data from comparative market venues shows\

an average operating deficit of $535,000.

Deficits for individual centres range from $0 (break

even) to $1.5M. )

Summary Financial Results
., $3,000

O
cC

T ¢2 000
-
(@)
= $1,000

$0

Base Year

m Total Earned Revenues
m Total Operating Expenses

/

N

Earned revenue is 58% of operating expenses )

Comparative market venues see average earned revenue
representing 68% of operating expenses, ranging from

47% to 96%. .
AMS
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Lean staffing
enables
innovation

10 person

staffing model

VRN

77 N\

Governance VMC Cultural
Structure Centre Manager

N

i

Business

Manager
N

N S

/J\ Marketing & /l\

Programming

Manager
NS
Assistant
Programming
anager
7N

Patron Services

Coordinator
NS

/7 N\
Event Services

Coordinator
S

Sponsorship

Technical Director/
Production Manager

anager ~
Digital Media/ ASsistant
Marketing Technical

31

Comparative market venues have an average of 22 stdff,

ranging from 8 to 50 personnel.
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Presenter
Presentation Notes
Staffing – simple chart
Include staff benchmarks – low of 8, high of 50; average in comparative market is 22 staffers



Policy couches
economic,
stakeholder, and
design decision

Implementation
will flow from policy
and the work to date

FINANCIAL MODEL

A private (nonprofit) operator will need predictable
relationships with the developer and City

Subsidy will be needed to offset operating requirements

Collaboration with prospective anchor tenants and
other stakeholders will be key to driving the level and
quality of programming envisioned

Early programming, akin to Daniels Spectrum'’s pre-
building initiatives, will develop an audience and (potential)
donor base

The policy context will impact...
= Amount of subsidy needed

= Nature and breadth of partnerships
= Early engagement opportunities

nnnnnnnnn
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