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Term of Council Strategy Map:
Setting the Direction

Public Works Vision:

We believe in fostering a community where people can have a better
tomorrow
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Transportation in Vaughan

In the 2018 Citizen Survey, 50% of residents said
transportation is the most important issue facing
their community

The City continues to focus its efforts on
ensuring an efficient and reliable transportation
system that ultimately gets citizens and
businesses where they need to go in a safe and
sustainable way.

The Traffic Management Strategy sets the
direction and priorities for the next 5 years

e o - - 3
"?VAUG HAN vaughan.ca/TrafficStrategy @ 4 'l o g
Tﬂi % e=09 MAXIMUM CITY

i s 3




Alignment with the Transportation Master Plan

e Traffic data for existing condition and trends
* Identify growth area for data requirement and monitoring

* Input to road capital program - intersection improvements, signals, operational
review

* Bike and Pedestrian master plan - traffic plan focus on pedestrian, traffic calming,
neighbourhood traffic management plan (city-wide speed policy review), traffic
by-laws, school zone safety, signal operations

* Integration of transportation and land-use
» Road character and design elements - policy

‘|:?VAUGH AN | vaughan.ca/TrafficStrategy @ ’ﬁi (;% .. M?;TMUh:qgl_TY

-,



Traffic Management Strategy Process

Review Consultation Education, Present Strategy to
Operat!ons, and Communications Council
Practice Engagement and Outreach Plan (Target June 2020)
and Policies [ [
Fi 1‘ : R A & 1; 5 oelle s —LL/ -
Develop the Refine the Strategy Internal
Draft Strategy Wish CHizan Consultations

Focused Elements
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Engagement By Numbers

1700+ |
people Top Terms for Traffic

were /Travel Planning:
engaged

Top 5 Road Safety Concerns:

1, Congest.lon B t;if:;h , o 1. Efficiency
2. Aggressive driving Pop-Up \ 0 o 2. Safety
3. Construction Management Events 166 s o 3. Reliability
4. Distracted driving et 4. Quality of Life
5. Speeding . s . el 5. Accessibility
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Some Key Messaging

v Aggressive and distracted driving are top
concerns

v/ The public is asking for coordination and
collaboration between agencies and
governments

v Explore opportunities to share transportation and
traffic data between agencies and government

v/ Road safety is a shared value

1 How do we make road safety a shared
responsibility?
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Some Key Messaging

® Top short and long term goals: the
use of smart technologies to improve
the efficiency of traffic signalling, and
more affordable, frequent and reliable
public transit service, promote active
modes of transportation

® Engagement should happen both in
the community and online

l ————————————

Strengthen coltaboratlon bet\x/een different agencies and levels of government on trafﬂc and road safety |
| brograms and |n1t|at|ves and ensure there is ctear and con5|stent messaglng

" 7 VAUGHAN vaughan.ca/TrafficStrategy @ i..° L, ofalelr ok
' % .E. MAXIMUM CITY




What is the Traffic Management Strategy?

The Traffic Management Strategy gives life and direction to the City’s vision to provide a
transportation system that is safe, efficient, and sustainable, while provide access and
mobility.

Four Goals of the Traffic Management Strategy
o

Improve Road Safety and Citizen Engagement

Improve the efficiency and reliability of the
transportation system through innovation and
technology

® |mprove mobility through supporting active and
sustainable transportation

® |mprove monitoring of traffic conditions and trends
through efficient traffic data collection and

. management -
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Key Initiative:
Road Safety Program

Encouragement

Improve
road safety
and citizen

engagement
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Key Initiative:

Traffic Control Management Program

Improving efficiency and reliability by modernizing the City’s Traffic Signals System
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Key Initiative:

Supporting Sustainable Mobility

Transformational shift to encourage sustainable mobility

A
Support ; Review
, . t
Cycling/Trail Eduention Support Supportive Existing
Network Outreach Transit Policies, Operations
Expansion Awareness Netwqu By-laws and and
Expansion Procedures Maintenance

Procedures
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Key Initiative:

Traffic Data Management Proc

Remodeling the City's Traffic Data Management Program

w Traffic g

g | countdata |
Monitoring § y

conditions and
trends

Identifying B

gaps measures

Performance ""'"'
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¥ NS Evidence-based '
N, decision making f
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Resource and
budget
prioritization

§ Collision TR
A analysis §
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Technical Research

Traffic Data Management b RoatdCSafet){ s
(street itori frends: it : peed Management, Community Safety Zones,
p;rgfmsarr?f;[n?égi?; Sd t:ae#icsc é)ui? ;rﬂ?g ogl?gzn Pedestrian Safety, School Zones Safety, Construction
data an;:! analysis) Work Zones Safety, Policy, procedure and by-laws,

Education, Outreach, and Awareness, Rail Safety,
Rural Roads Strategy, Road Safety Strategic Plan)

g
Supporting Sustainable Mobility Traffic

(support the expansion of the cycling and trail
network, review policy, procedure, and by-laws,

Management

support transit network expansion, supportive site St I’ategy
design, behavioural change programs)

Traffic Control Management Qo
(upgrade traffic signals, design traffic management
system, Accessible Pedestrian Signal, Assess curb
side and parking management (By-law), assess
feasibility study for smart technology, LED
streetlighting and Adaptive system, SOP for traffic
management)

Collaboration and Partnership
(Program and Project Coordination, building road
capacity to meet growth, missing links)
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Thank you!

Vaughan.ca/ TrafficStrategy
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