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What is SNAP?



Sustainable Neighbourhood Action Program

A neighbourhood-based solution for sustainable urban renewal and climate action

Develops and implements Action
Plans for all land uses

Brings together technical
www - objectives with residents’
priorities

Works with local groups and builds
partnerships with all sectors to make
implementation happen
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A Growing Network of SNAPs

New lic

Creemore

21

Neighbourhoods

International
Neighbourhood

15

years running
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Thornhill SNAP



Neighbourhood Selection Process
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Selection Process: Thornhill Neighbourhood

Vaughan _yThornhill .||
SNAP / '

Key Priorities:

Flood Vulnerable Area

High priority for LID

Sensitive target fish species

Highest energy use in Vaughan

One of highest water use in York Region
Urban heat stress

Areas of concentrated disadvantage

Planned Capital Projects

Gallanough Area SWM EA

Gallanough & Yorkhill Park Revitalization

Garnet A. Williams CC Restoration

Road Improvements /Active Transportation (Clark,
Centre, Atkinson, Hilda)

South York Greenway (407 Corridor)
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Action Plan: 3 Action Areas
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Action Plan: 4 Signature Projects
:ggz.é% .F:ISEALM SIGNATURE -=--- Y, ' g

Innovative projects that will demonstrate how
multiple co-benefits and diverse, neighbourhood-
wide objectives can be achieved on the site.




Thornhill SNAP High Level Project Timeline

2019
. thOISh ; One-to-one Jan 2020 Jan 2020 . June 2020 JU|y — Sept 2020
Nefcrezgirngo Stakeholder R§S|dent Thovl\‘/ghi Lﬁaders Virtual Open House  Sjgnature Project Virtual
urvey Orkshop Sessions
Engagement, PMT mtg Workshops
G ey ol - E E
- Ak 22
L B 1T Sept 14, 2021
@ Action Plan
2022 oot 2021 Endorsed by |
Community Tree Nov 2021 €p Vaughan Council
June 2023 . . : . : Oakbank Pond
| Spring 2023 Planting - JEH and Residential Retrofit , —
York Hill JEH Orchard York Hill Park Focus Groups Pollinator Garden & 2021
Rain Garden Hefhill Park tree Planting Tower

. % ;/\ Engagement
Jan 2024 % @ % % é\gjé

Community /ooo

Champions W[LP June 2025

Program Launch Sept 2025
June 2024 2024 Climate 2025 Clark Ave €p
. . Group of Seven 2026
First Annual Bike Ready Homes Home Retrofit Pollinator Easel Installation ‘ ‘
J%_I Month Bonanza Program Launch Pilot Gardens Thornhill SNAP Final Year
Nov 2024 and Vaughan 2.0

O m|
Gallanough Park % @ .@. % g u}u
Grand Opening OO -

Note: This is a high-level timeline of the Thornhill SNAP, highlighting key milestones and projects. It does not capture all of the initiatives, events, and projects that were implemented



Thornhill SNAP Metrics to Date
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70 1186 1820 50 20 - 60 27 36
events hosted participants learning hours community partners community home home retrofit
and funders champions consultations actions
= pe
S 4479 8 15 2 75 8
pollinator trees, shrubs and public spaces Interpretive private towers  balcony raised
gardens wildflowers planted enhanced Signs installed engaged gardens garden boxes
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Implementation Highlights



Action Area One
Connected People, Places and Ecosystems

 Educational, Cultural and Community
Programming

 Green Infrastructure

* Active Transportation

 Parks and Open Space Planning
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Connected People, Places and Ecosystems: Events




onnected People, Places and Ecosystems: Sighage
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Connected People Places and Ecosystems Communlty Champlons
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Connected People, Places and Ecosystems: Green Infrastructure
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Connected People, Places and Ecosystems: Complete Streets
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onnected People, Places and Ecosystems: Gallanough Park
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Connected People, Places and Ecosystems: York Hill Park
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Connected People, Places and Ecosystems: 121 Centre Street
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l E H MACDONALD 1873-1952
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Connected People, Places and Ecosystems
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Action Area Two
Residential Retrofits

Climate Ready Homes Program

Home Consultations

Home Retrofit Pilot
Educational Workshops and
Events

Toronto and Region Conservation Authority
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Residenial Retrofits: Home Consultations
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Residential Retrofits: Home Retrofit Pilot
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Pilot Participant Testimonials

“ joined the Thornhill SNAP Home Retrofit Pilot program in
2025, and it's been an incredible step toward making our home
more sustainable. Through the program, we're taking advantage
of the Solar and Battery grants to install solar panels and a
Tesla Powerwall3 battery storage system. We're also layering in
support from the Canada Greener Homes Loan, Home
Renovations Savings program, and Tesla Powerwall3 rebate.
It's great that the Home Retrofit Pilot program is so flexible,
allowing us to combine these various incentives to offset the
high upfront costs of going solar—something that's a huge
barrier for many homeowners right now. We already drive a
Tesla and are considering converting more of our energy
consumption to electric, so this aligns perfectly with our goals.

The SNAP resources have been extremely helpful, providing
practical advice on key considerations and smart questions to
ask contractors. Selecting the right team for a project like this
can feel intimidating, but the guidance made the process much
more manageable—Ileading us to choose INTOCHARGE, who
are handling all our permitting and logistics, which has been a
massive enabler. Overall, I'm grateful for the program's
availability and how it's empowering us to switch to green
energy. | hope it continues to support others who want to make
the leap but are held back by finances, especially in these
challenging economic times—everyone deserves access to
these opportunities!”

- Khanh

“I am excited to be a part of this Pilot and start this journey! I've had
a genuinely great experience with the program. Very grateful to have
been selected and I'd love to see more people participate. | also
attended the Seal and Save: Home Air Sealing Workshop in
September 2025. It was well structured, and the Q+A session was
helpful in understanding how | can make these updates to my home.
| plan to complete Do-It-Yourself (DIY) air sealing alongside the
window upgrades | have planned”

- Danny
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CRHP Workshops and Events
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Action Area Three
Greening and Humanization
of MURBS, Commercial
and Institutional
Properties

* Tenant engagement

* Property greening and resilience

* Foster connections to
neighbourhood
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Greening and Humanization of MURBS, Commercial
and Institutional Properties

4 properties
2 pollinator beds
2 fruit trees
500 plants
75 balconies
2 urban ag

s~ Partnersin
-J{ 'Project Green

Toronto and Region Conservation Authority and Toronto Pearson
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SNAP Budget

Total Total from .

2019

2020

2021

2022

2023

2024

2025

2026 -
2027

TOTALS

* Estimated values

Action Plan
Development

Action Plan
Development

Action Plan
Development

Implementation

Implementation

Implementation

Implementation

Implementation —
Final Year Thornhill
and Vaughan 2.0

$246,000

$22,970

$20,000

$96,295

$134,962

$208,930

$233,618

$331,350*

$1,294,125

$93,900

$61,800

$116,602

$205,930

$233,618

$243,850*

$955,700

$152,100 - FCM Green Municipal Fund (Note 2019 budget spent over 2020 and
2021) - received by COV

$22,970 - Transition 2050 — received by TRCA

$20,000 - TD Friends of the Environment (Oakbank Pond Park), Enbridge Municipal
Energy Plan Incentive (CRHP); York Region Greening Action Partnership (Hefhill Park)
- all received by COV

$34,495 - TD Green Spaces (York Hill Park); Tree Canada (York Hill Park) - received by
COV; Enbridge Fueling Futures (York Hill Park) - received by TRCA

$18,360 - EcoAction (York Hill Park, interpretive signage, JEH, Oakbank and planting
events) — received by TRCA

$3,000 - Canadian Wildlife Federation (Clark Ave Pollinator Way) — received by TRCA

$87,500 - Peter Gilgan + RBC (for CRHP throughout all of Vaughan, including
workshops, consultations, rebates, staffing; leveraged because Vaughan is a SNAP
partner) — received by TRCA

Leveraged an additional 35%, or $338,425

Toronto and Region Conservation Authority 30



Open Recommendations

Connected People, Places and Ecosystems

Gallanough Park amphitheatre — out of scope for Park Revitalization, insufficient funds
York Hill Park remaining activity zones — delayed due to Parks Delivery timelines

Other greenspaces general improvements — lack of time and funding

Complete Streets wayfinding signage, local routes/map, rest areas, bike rack program
— lack of time and funding

Conservation Heritage District interpretive plan - lack of funding

MURBS, Commercial, and Institutional Properties

Consistent engagement — efforts were not fruitful/owners not interested
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Lessons Learned

Staff Communication and Collaboration
* Need regular meeting schedule for staff engagement from onset of project,

through action planning and into implementation - critical for success a'am'a
* Timely discussions about scope and budget can guide SNAP efforts for

fundraising and maximize project impact g
 Weighing needs of community versus staff capacity for maintenance

Agreement and Budget
* Aligning SLA term with budget cycle

Action Planning

* Action plans should be more specific, but still flexible — overly broad
becomes hard to pinpoint key recommendations

 Dream big, but recommendations must be actionable
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Lessons Learned

Community Engagement

e Early is best to gain trust and sense of ownership

 Need many opportunities to reach people — one size does not fit all
 Some sectors can be hard to reach — need connections and creativity
* Set clear expectations for community

Plan for Legacy Support

e Establish Thornhill SNAP Community Champion Network early
* Ongoing maintenance of green infrastructure

* Climate Ready Homes — pilot participant engagement

*
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Feedback from Vaughan Staff

What We Heard:

Opens opportunities for Funding helps with
enhancement over improvements outside
several years of state-of-good repair

Helps informs residents Strengthens grant
upfront about projects funding applications

Brings overall awareness ¢ Confirms funding
about context of a site investments

"l truly love to see when people get involved from
the community, this helps to promote the work we
do as a department and empowers the community
to take sustainable practices into their own
hands. This program has also been a great way to
educate people about the plant material we use
around the city."

“We have used the SNAP initiative to support
funding requests, grant applications,
implementation of projects etc. When projects can
demonstrate that they align with several city needs
and goals, they are prioritized more and are easier
to implement”
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Vaughan SNAP 2.0 — Next Steps (2026 in review)

REVISIt_ screening e Q1 2026 Staff Report for endorsement
to find new * Utilize 2026 budget and existing contract with TRCA
neigh bourhood e Acquire updated GIS information, conduct multi hits analysis and deep dive with technical staff

. Fmal e Determine local Councillor support, post election
n9|gh bourhood e 2027 budget cycle request & TRCA contract extension
selection ¢ Council endorsement of new neighbourhood (possible Member’s Resolution)

- . * 2026 last full year
Finish work in e Legacy continued with Champions Network

Thorn hill ¢ Vaughan staff consider action plan recommendations
in future work




TRCA Project Team

Jennifer Taves
Senior Manager
Jennifer.Taves@trca.ca

Patricia Lewis
Program Manager
Patricia.Lewis@trca.ca

www.trca.ca

Jasmine Green
Supervisor
Jasmine.Green@trca.ca

Hally Charendoff
Coordinator

Hally.Charendoff@trca.ca

Tia Nguyen
Program Support
Tia.Nguyen@trca.ca

Thank you!

City of Vaughan Project Team

Alanna MacKenzie
Sustainability Specialist
Alanna.Mackenzie@vaughan.ca

Will Baigent
Energy and Climate Change Specialist
Will.Baigent@vaughan.ca

Toronto and Region

Conservation
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