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Recognizes the current economic
environment of continued uncertainty.

Respects taxpayers — 0% tax rate
increase

No impact on Council-mandated service
levels

Mayoral
Direction -
2026 Budget

Continues to support Council priorities
such as reducing traffic

Delivering a safe,

secure and
affordable

community for you

Manages growth and renews critical
infrastructure

Prudent and sustainable fiscal
management
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Strategic Planning and Budget Process
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and Feedback Production
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Fiscal Strategy and
Funding Envelopes
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Adoption
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2026 Budget Context

« Upward pressure on capital project costs and cost of borrowing
 Housing market slow down impacting development charge collections

Trade Disputes and Tariffs Continued High Inflation and Interest Rates

«  Consumer Price Index easing but costs
remain high (2.4% in December 2025)

* Bank of Canada interest rates remained at
2.25% in January 2026

* |ncreased costs for residents and businesses
* Risk of economic slowdown, delayed housing
starts and investment decisions

Changing Federal / Provincial Legislation Pro-Active City Initiatives to Incent
@ * Reduced development charge collections due Desired Development
to slower housing market « Residential: Development Charges discounts and
* Infrastructure funding models may shift toward deferrals (November 2024)
less reliance on municipal development Non-Residential: Community Improvement Plans
charges underway to support complete communities

* Development Charge Background Study, Rates,

By-laws being updated
"%VAUGHAN




Tax Supported Programs Utility Rate Supported Programs

Gross Operating [ $434 M ] [

Capital Budget
2026: $257 M

2027-2030 Plan: $983 M

6 A "V’ VAUGHAN

2026 Budget Summary

3.3% Combined Water/Wastewater Rate
9.5% Average Stormwater Charge




2026 Tax Supported Operating Budget

4 A

2026
($M) Proposed
Budget
Gross Operating 434 4
Less: Non-Tax Revenue 174 .1
Net Operating 260.4
Payment In Lieu of Taxes 2.3
Supplemental Tax 3.0
Net Levy 255.0
Incremental Levy Requirement 3.8
Revenue from Assessment Growth 3.8
Revenue from Incremental Tax Rate 0.0

Incremental Tax Rate 0.00%
k MNote: Some numbers may not add up due to rounding /
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2026 Tax Levy Analysis

$2.5 million
Growth/New
1.5% $3.8 million Pressures
Assessment or 1.5%
Growth | Assessment
Growth
$1.3 million
Base
Budget
0.0% Tax Rate Pressures
/ Increase
REVENUE EXPENDITURES



2026 Water/Wastewater/Stormwater Operating Bu

4 )

Proposed
(SM) Budget
Revenue
Water/Wastewater Revenues 201.3
Water/Wastewater Purchases 154.9
Gross Margin (A) 46.3
Other Revenues (B) 16.5
Less: Expenditures (C) 38.8
Less: Reserve Contribution (D) 24 1
Net Operating Budget (A+B-C-D) 0.0
Water/Wastewater Rate Increase  3.3%

k Stormwater Charge Increase 9.5% /
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2026 Water/Wastewater/Stormwater Expenditures

Water & Wastewater

SCTERCS
[ $18.1 M 9% ]
[ sisom o )
[ $202.7 M 100% ]

T Y

Stormwater

100%

$15.2 M

A 00
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2026 Water/Wastewater/
Stormwater Reserve Analysis

($M) Reserve contribution vs. Projected Annual Capital
Reserve Draw

$18.1

Water/Wastewater Stormwater

525

520

515

510

S

]

W 2026 Budgeted Reserve Contribution ™ 2026 Projected Capital Reserve Draw

* Includes 20-year average annual capital re-investment requirement per the 2024 AMP
update, inflated to 2026 dollars and historical average annual capital draws for non-AMP projects.
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Capital Project Investments

2026 Capital Budget

mGrowth

B Growth, $171.7 M

$290
Million

m Infrastructure Renewal

" Infrastructure Renewal, $108.2 M

m Service Enhancement

. Service Enhancement, $10.7 M

2027-2030 Capital Plan

B Growth, $712.8 M a Growth
51-033 m Infrastructure Renewal
Million

m Service Enhancement

. Infrastructure Renewal, $255.0 M

. Service Enhancement, $120.1 M
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2026 Capital Budget by Term of Council Strategic P

€%

Community Safety Economic Prosperity

Active, Engaged and
Inclusive Communities

Environmental
Sustainability

$18.6M City Building [ $126M | “%V AUGHAN
$107.1M

and Well-being and Job Creation

B . _$0.2M

IE
$290

Million Service Excellence
and Accountability

Transportation
and Mobility




2026 Capital Budget & 2027-2030 Plan

Term of Council Strategic Priorities

-~

$M 2026 Proposed 2027-2030 2026-2030 #
Budget Planned of Projects
Transportation and Mobility 126.0 377.9 60
City Building 107.1 552.7 110
Environmental Sustainability 18.6 73.0 34
Active, Engaged and Inclusive Communities 12.6 12.4 16
Community Safety and Well-being * 6.0 38.1 29
Economic Prosperity and Job Creation 0.2 0.2 2
Service Excellence and Accountability 20.0 33.6 62
Total New Capital Budget Asks 290.5 1,087.9 313

/
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* Community Safety and Well-being does not include York Regional Police Services, which is included in the York Region budget




Where do Taxes Go? Understanding the Tax Billl

Average Residential Tax Bill Commercial Tax Bill

York Region Local School Boarcﬂs
53% S
Local School Boards York Region
20% 31%
City of Vaughan City of Vaughan
27% 16%

N
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What Do Taxes and Non-Tax Revenues Fund?

City Expenditures by Service

Vaughan Public Libraries
Council and Office of the City

Manager

$0.05
$0.06

$0.06

Strategic Initiatives

Community Services
(excluding VFRS)

""""""""
°°°°°°°°
50° °
@

Corporate Services/
Office of the CFO $0.09

Fire and Rescue

Capital Investment \haally 5 Services

and Debt Servicing

\\\
oooooooooooooo

Public Works
Planning and

Infrastructure Development
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York Region and Other Municipal Comparators -
2026 Tax Rate Increases

as of January 29, 2026

2026 Tax
Increase
" |vaughan* 0.00%
York Regon 4.28%
Markham 3.90%
East Gwillimbury 3.85%
York Georgina 350%
Region | |Whitchurch-Stouffvile 350%
King 3.49%
Richmond Hill 3.46%
Newmarket 2.99%
_ |Aurora 2.20%
Other - |PeelRegion 3.36%
. Brampton 1.50%
Surroundlng _J M ...................................................................................................................... 6 ......................
el ississauga 1.61%
MunICIpahtleS 3 TorontO* .............................................................................................. 220% ...................

*Municipalities that have not adopted their budget as of January 29, 2026
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Property Tax Rate Increase - Lowest in GTA

Vaughan’s Municipal Property Tax increases is the lowest compared to other Ontario municipalities.

Municipal Property Tax Increases: Five Year Average (2022-2026)

7.00%

6.00%
5.00%
4.00%
7.6%
6.5% Lowest
3.00% in GTA!
5.4%
4.6% 9 )
2.00% 4.3% 4.2% 4.0% . .
3.6% 3.6% 3.5%
3.1% 3.0%
1.00%
0.00%
Milton Mississauga Burlington Oakville Brampton Caledon Barrie King Richmond Hill Newmarket Aurora Markham Vaughan
as of 1/9/2026

*  Vaughan Proposed 2026 tax rate increase of 0.0%
* Note: Mississauga and Brampton have not adopted their budget yet.
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2026 Water and Wastewater Rates Municipal Compar

Vaughan'’s annual water and wastewater charge is among the lowest compared to other York Region municipalities.
2026 Annual Cost Based on 240 M3

1,987
3 $1,919
$1,713
$1,609
$1,454

Georgina King East Newmarket Whitchurch Aurora Richmond Hill Vaughan Markham
Gwillimbury Stouffville*

$2,500

$2,000

$1,500

$1,000

$500

*Whitchurch-Stouffville’s dollar rates were estimated by applying the published percentage increase to the previous year’s

19 rates, as actual dollar amounts are not yet publicly available. "V)?VAUGHAN




2026 Stormwater Charge Municipal Comparators (Res

)

Vaughan'’s annual stormwater charge is among the lowest compared to other Ontario municipalities.

2026 Stormwater Rate for Medium Single Detached Residential

$300.00
$278.88
225297 $248.88 74588
$250.00
$220.20
$200.00 $194.35
$150.00 $134.40
$128.90 $122.01
$97.06
$100.00
370.78 $64.00
5.
Kitchener Ottawa London Waterloo Aurora  Newmarket  Guelph  Mississauga Richmond Brampton  Vaughan Oakville*

Hill

*Oakville is introducing their stormwater fee in 2026 with a phased-in approach, with residential rates at 50% and ICI
rates at 25% of the full fee for the first year. "V)?VAUGHAN




Next Steps

Public Meeting Dates

February 4, 2026 February 24, 2026

Special Special Council
Committee of (Budget)

the Whole

(Budget)

Public deputations are encouraged at budget meetings on February 4 and 24
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M. Thank you!

Financial Planning and Development Finance
City of Vaughan
2141 Major Mackenzie Dr.
Vaughan, ON L6A1T1

vaughan.ca
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