
Update on Management Action Plan: 
Acquiring a Fit-for-Purpose Fleet Management 
Information System (FMIS) 
and Upgrading the Automatic Vehicle 
Localization (AVL) Units
Audit Committee – November 24, 2025

ATTACHMENT 1



Agenda
1. Opportunity identified in 2022 Fleet Audit
2. Success story for Fleet and VFRS (FASTER)
3. Live Demonstration
4. Questions
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Management Action Plans

Acquire FMIS and upgrade AVL

• Fleet Management Information System (FMIS)
• Automatic Vehicle Location Devices (AVL) 





Asset Management



Maintenance Module



Analytics and Reporting



Inventory Management 



Automatic Vehicle Location (AVL)



Live Demonstration
• Assets
• Parts Inventory
• Maintenance and Repair
• Technician Workstation
• Fuel consumption
• Reports



Next Steps
• Long-term system
• Advance integrations
• Predictive maintenance
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Questions?



Thank you!
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