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Project Overview

The purpose of this canvas is to 

ensure clarity of expectations between 

consultant and client.

This canvas contains information on 

project objectives, governance, team, 

work plan, and scope.

City of Vaughan Council have an Environmental Sustainability goal statement to protect the environment and foster a sustainable future 

through social and economic initiatives. The City’s key objectives are to: 

• Advance stewardship of green infrastructure

• Support community and corporate sustainability initiatives through stakeholder engagement 

• Invest in climate change mitigation and resilience 

City of Vaughan partnered with KPMG for internal audit services to perform an assessment of the City’s Sustainability program and 

ambitions.  This work identified if the City has the following within their program:

• A Materiality Assessment *

• Established goals and KPIs

• Developed a Policy and/or Sustainability Charter

• Developed a reporting framework

Project Objectives and Drivers

• Sustainability integrates environmental, social, and governance risks and opportunities into an organization's strategy to foster long-

term financial viability and generate value. 

• Sustainability encompasses a broad spectrum of non-financial criteria that stakeholders utilize to evaluate how an organization’s 

practices affect sustainability and social issues, along with how environmental and social factors influence the organization itself.

• * Materiality Assessment is the process of identifying and prioritizing the environmental, social, and governance issues that are most 

significant to an organization and its stakeholders. This assessment helps organizations focus their sustainability efforts on the areas 

that will have the greatest impact and align with stakeholder expectations, thereby enhancing both sustainability performance and 

transparency. 

Key terms in the context of this project: 
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Assessment Phases

✓ Project kick-off meeting

✓ Confirmed Project Canvas

✓ Project schedule / Gantt chart

✓ Stakeholder engagement plan

✓ Draft interview guides / focus group     

pre-reads

✓ Summarize documentation reviewed

✓ Stakeholder consultations

✓ Current state analysis

✓ Desired state for the program

✓ Gap analysis

✓ Validation Session

✓ Detailed Assessment Report

✓ Recommendations and 

implementation plan

✓ Summary Presentation to the 

Leadership Team

✓ Discuss results and actions at the 

next Audit Committee

The assessment was divided into three phases. Each phase is focused on the achievement of specific, tangible objectives and activities. Throughout the three phases of 

the assessment process, as each of the activities and assessments were being performed, the findings were communicated to enhance transparency and support 

change.

November 2024 – December 2024 December 2024 – March 2025 April 2025 – May 2025
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ESG is a framework to integrate 

environmental, social and governance risks 

and opportunities into an organization’s 

strategy to build long term financial 

sustainability and create value. 

ESG strategies can help organizations 

deliver long-term value through effective 

engagement with all stakeholders – 

generating trust and a competitive 

advantage. 

ESG includes a wide range of non-financial 

categories, used by stakeholders to assess 

the impact of an organization’s practices on 

sustainability and social issues, as well as 

the impacts of environmental and social 

issues on the organization. 

While organizations have ESG issues 

specific to their sector, geography and 

activities, topics that are commonly a part of 

stakeholder agendas are noted on the right. 

Defining Environmental, Social and Governance
Social GovernanceEnvironmental

Our IMPACT on our planet Out IMPACT in our communities Our conduct

Climate change

Greenhouse gas  

(GHG) emissions

Natural resourcedepletion

Waste andpollution

Deforestation

Hazardous materials

Biodiversity

Working conditions, including  

slavery and child labour

Impact on local communities

Conflict regions

Health and safety

Employee diversity, equity,  

and inclusion

Product mis-selling

Data protection

Executive pay

Bribery and corruption

Political lobbying and donations

Board diversity and structure

Tax strategy

Data breaches
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The City develops its first 

comprehensive plan to address 

climate resilience  

• Atlanta launched its inaugural Climate Resilience 

Action Plan on April 30, 2025, aimed at combating 

climate change and its uneven impacts on 

residents. 

• The plan outlines ambitious goals including a 59% 

reduction in greenhouse gas emissions by 2030 

and establishing 250 electric vehicle charging 

stations by 2025. The City’s approach focuses on 

reducing energy burdens, especially for 

households that spend significant portions of their 

income on energy bills.

• Despite federal funding uncertainties and scrutiny 

under the Trump administration, the City is 

committed to addressing energy burdens in its 

most affected neighborhoods through community 

collaboration and innovative programs.

Partnerships with educational 

institutions showcases collaboration 

and fosters training and 

development opportunities. 

• The partnership between the City of Vaughan 

and Niagara University, which offers discounts 

for graduate programs to employees, 

strengthens the City's Sustainability programs 

by fostering community collaboration and 

promoting employee development. 

• This initiative enhances workforce skills, 

contributes to employee satisfaction, and 

demonstrates the City's commitment to social 

responsibility and sustainability through 

education and community engagement. 

• Contented employees are often more 

productive and engaged, contributing positively 

to the organization’s performance, which aligns 

with social sustainability goals within a typical 

Sustainability framework.

The City of Mississauga has a focused 

approach to sustainability governance 

• City Council appointed an advisory committee 

known as the Environmental Action (EA) 

Committee, with citizen members and councilors, 

focusing on sustainability and climate action 

recommendations.

• The Audit Committee (AC) is responsible for 

ensuring that sustainability reports align with the 

organization's strategic goals and adhere to 

established frameworks, such as the Task Force on 

Climate-related Financial Disclosures (TCFD).

• The AC oversees the accuracy and integrity of 

sustainability reporting, reinforcing stakeholder 

trust. 

• The AC determines the appropriate level of 

assurance (reasonable or limited) for sustainability 

reports.

Environmental Actions Social Actions Governance Actions 

Sustainability and Cities: Real-life examples
These are examples of how developing Sustainability initiatives can support and increase maturity of cities as they advance their Sustainability journey. 
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Readiness and Gap Assessment Overview

Apply assessment 

criteria

Sample of 

initiatives

Common risks in 

sustainability programs

Gap 

Assessment

Assessment Criteria

Accountability for 

sustainability 

programs

Operational 

Performance
Stakeholder 

Centricity

Sustainable 

Culture
Reporting and 

Communication

Steps in Maturity / Maturity Levels 

Level 1: Level 2: Level 3: Level 4: Level 5:

Starting the 

journey

Laying the 

foundation

Welcoming 

change

Control and 

consistency

Working 

cohesively

KPMG’s criteria-based assessment evaluated the City of Vaughan across 5 assessment areas 13 sub-components. A five-level scale rating was used where the rating of one 

represented the lowest maturity level.

Assessment Approach

3 sub-criteria 4 sub-criteria 2 sub-criteria

2 sub-criteria 2 sub-criteria

Defined current state 
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Maturity Gap Assessment

Level 1: Level 2: Level 3: Level 4: Level 5: 

Initial Defining Adopting Managing Integrated

Starting the journey Laying the foundation Welcoming change Control and consistency
Working cohesively

Overall, the City of Vaughan demonstrated a shift from ad-hoc practices toward more structured and repeatable processes, particularly within the "Defining" and 

"Adopting" stages (Levels 2 and 3). This indicates efforts to lay foundational strategies while welcoming organizational change. The assessment highlights that while 

Vaughan is building structured mechanisms for managing sustainability, certain areas still require significant development to meet its long-term sustainability 

objectives.

Sustainability 

Programs

Legend

Operational 

Performance

Stakeholder 

Centricity

Sustainable 

Culture

Reporting & 

Communication

Current 

State

Target 

State
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Next steps for consideration
Criteria Sub-Component Possible next step

1
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Sustainability vision/strategy

• Establish a framework for assessing sustainability issues, risks and opportunities (e.g. double 

materially assessment).

• Set up a multi-disciplinary working group to coordinate across department lines, stakeholder groups 

and services (e.g., appoint passionate leaders to generate momentum and be agents for change).

Ownership and accountability • Assign accountability and ownership on all existing and new sustainability related actions projects.

Greenwashing / Fraud 

• Update the code of conduct as necessary to account for environmental and social impact.

• Expand the definition for fraud in current policies and use of the whistleblower hotline to include 

misrepresentation of climate actions or other material issues.
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Integration into core business 

operations (including risk 

management) 

• Create a framework to assess sustainability projects/actions and prioritize resources for those which 

are essential under existing Council resolutions, regulatory commitments, or necessary to maintain 

external funding (e.g., disaster funds, grant requirements).

Identifying & measuring 

sustainability impact.

• Identify performance targets and data points to measure results/progress, after re-scoring all 

projects considering emerging data, changed risks, or shifting needs. 

Alignment with leading sustainability 

practices 

• Tie resource allocation/FTE deployment directly to the project score and risk classification.

• Increase frequency and depth of cross-department collaboration on high-complexity, high-risk 

sustainability related projects.

Sustainability performance 

monitoring 

• Implement a performance monitoring and reporting cadence to ensure priority projects are reviewed 

for progress, risk, lessons learned.
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Next steps for consideration
Criteria Sub-Component Possible next steps

3
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 Stakeholder Identification

• Recognize the contributors and adversaries of change, such as special interest groups or 

departments, that have an interest in or are affected by the City's activities, decisions, and 

policies.

Sustainability issues identification & 

response 

• Develop a detailed stakeholder communication plan that distinguishes between regular reporting 

of progress on actions and ad-hoc / crisis type communications and those that raise awareness 

of hazards or threats (e.g., risk of inaction).

4
. 
S

u
s

ta
in

a
b

le
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u
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 Workforce Participation 

• Consider expanding employee rewards programs for those individuals or teams contributing to 

sustainability goals.

Workforce Performance 
• Recommend publishing annual summary of prioritized projects and outcomes to drive support 

from the workforce.

5
. 
R

e
p

o
rt

in
g

 

a
n

d
 

C
o

m
m

u
n

ic
a

ti
o

n

Reporting and Communication 

Strategy

• Consider a tiered approach to reporting: Top tier requires increased granularity and assurance 

over data; whereas lower tiers have established metrics monitored periodically.

Reporting Validation / Assurance 
• Verify and evaluate the accuracy, reliability, and completeness of the City's sustainability reports 

and disclosures.



This deliverable has been prepared by KPMG LLP (“KPMG”) for City of Vaughan (the “City” or “Vaughan”) pursuant to the terms of our engagement agreement with 

Client dated October 17, 2024 (the “Engagement Agreement”). KPMG neither warrants nor represents that the information contained in this deliverable is accurate, 

complete, sufficient or appropriate for use by any person or entity other than the Client or for any purpose other than set out in the Engagement Agreement. This 

deliverable may not be relied upon by any person or entity other than the Client or for any purpose other than set out in the Engagement Agreement. This deliverable 

may not be relied upon by any person or entity other than Client, and KPMG hereby expressly disclaims any and all responsibil ity or liability to any person or entity 

other than Client in connection with their use of this deliverable.

The information provided to us by Client was determined to be sound to support the analysis. Notwithstanding that determination, it is possible that the findings 

contained could change based on new or more complete information. KPMG reserves the right (but will be under no obligation) to review all calculations or analysis 

included or referred to and, if we consider necessary, to review our conclusions in light of any information existing at the document date which becomes known to us 

after that date. Analysis contained in this document includes financial projections. The projections are based on assumptions and data provided by Client. Significant 

assumptions are included in the document and must be read to interpret the information presented. As with any future-oriented financial information, projections will 

differ from actual results and such differences may be material. KPMG accepts no responsibility for loss or damages to any party as a result of decisions based on the 

information presented. Parties using this information assume all responsibility for any decisions made based on the information.

No reliance should be placed by Client on additional oral remarks provided during the presentation, unless these are confirmed in writing by KPMG.

KPMG have indicated within this deliverable the sources of the information provided. We have not sought to independently verify those sources unless otherwise 

noted within the deliverable.

KPMG is under no obligation in any circumstance to update this deliverable, in either oral or written form, for events occurring after the deliverable has been issued in 

final form.
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