
 

 
 
 
DATE: Tuesday, June 24, 2025       

TO:  Mayor and Members of Council 

FROM: Gus Michaels, Deputy City Manager, Community Services 

  Michael Genova, Deputy City Manager, Strategic Initiatives   

CC:   Executive Leadership Team 

  Jennifer Ormston, Chief Communications Officer 

RE:  COMMUNICATION – Council Meeting – June 24, 2025 
 
  Item# 23, Report #25 
 
  ILLEGAL ADVERTISING SIGNS 
 

 

Purpose 
This communication provides Council with information with respect and in response to 

the recommendations of the June 17, 2025 Members’ Resolution to address illegal 

advertising signs.  
 

Background 

The City’s Sign By-law has a number of provisions that address nuisance illegal 

advertising signs. 

The City’s Sign By-law regulates both permanent, structural signs as well as temporary, 

mostly mobile and portable, signs. The former are administered and enforced largely 

through the City’s Building Standards department. The latter are administered and 

enforced largely through the City’s By-law and Compliance, Licensing and Permit 

Services department. 

Among the type of signs addressed through the Sign By-law are Lawn Signs, also 

commonly referred to as “bag signs," and Poster Signs, that include a variety of 

nuisance signs, such as placards and stickers, which are most often attached or applied 

to public infrastructure like lamp posts and mailboxes. Lawn Signs are currently only 

permitted when placed by a licensed contractor and only with the permission from the 

property owner. There are also restrictions as to the size, the number of signs, and how 

long they may be in place. Poster Signs are strictly prohibited. While administrative 

penalties for general Sign By-law infractions are $400, if a Poster Sign is adhered to any 

public infrastructure, the administrative penalty is increased to $500. 
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Additionally, Part 3, Section 3.10 Fines sets out fine amounts of a fine not less than 

$400 and not more than $20,000 and for subsequent convictions a fine not less than 

$400 and not more than $50,000 for a person found guilty of an offence and, for 

Corporations a fine amount not less than $400 and not more than $50,000 and not less 

than $400 and not more than $100,000 for subsequent convictions.    

The Sign By-law’s presumption clauses facilitate enforcement by allowing a penalty to 

be issued to the owner of a property where Lawn Signs or Poster Signs have been 

placed or erected. The by-law also allows penalties to be issued to persons whose 

names are on such signs or who can be connected to telephone numbers, websites or 

other identifying information on the signs – this includes people who do not reside in 

Vaughan. Lawn Signs and Poster Signs that are found in contravention of the Sign By-

law may be removed by the City immediately and discarded without notice. 

By-law and Compliance, Licensing and Permit Services continues to enhance the 

Sign By-law and is committed to targeted enforcement efforts to address 

nuisance illegal advertising signs. 

As part of the City’s ongoing By-law Strategy, staff continue to introduce enhanced 

provisions and language to optimize sign-related enforcement efforts. These 

enhancements are most often in response to environmental changes, such as the 

economics of the sign industry (effectiveness/price ratio) and the evolution of business 

marketing practices. While there is an intention to carry out a full review of the City’s 

Sign By-law to ensure its ongoing relevance and effectiveness in the future, staff believe 

that some more modest but key by-law amendments could be implemented relatively 

quickly to assist in clarifying language to help optimize enforcement efforts with respect 

to Lawn Signs and Poster Signs. For example, even though By-law Enforcement 

Officers have the discretion to issue a penalty for every Lawn Sign or Poster Sign found 

to be in contravention, language could be included to require such application. In 

addition, where such signs are also removed by staff and the offenders can be 

identified, staff propose that the cost of removal be imposed on the contraveners. The 

broader review can thus be deferred (including provisions for the Sign Variance 

Committee and also for digitized advertising and myriad other sign categories), at which 

time staff will assess the appropriate resources required and report back to Council. 

Through by-law amendments and resourcing efforts, staff are doubling down on 

sign enforcement efforts, resulting in a significant increase in penalties issued. 

Over the recent past, By-law and Compliance, Licensing and Permit Services has been 

managing over 25,000 case files per year across all areas of responsibility. Sign-related 

files represented 1.3 per cent of total files in 2023 and 2.0 per cent in 2024. By contrast, 

animal-related calls represented 52.5 per cent of total calls and parking complaints 

represented 17.1 per cent of total calls in 2023; these numbers were 51.3 per cent and 

15.8 per cent respectively for 2024. Despite this in 2024, penalties issued under the 

Sign By-law represented nearly one-third of all non-parking administrative penalties, 



 

and up almost ten-fold from the prior year. This increase was due to a by-law 

amendment designating the Sign By-law under the administrative penalties program, 

making the laying of infractions significantly less onerous. So far this year, 89 

administrative penalties have been issued under the Sign By-law; however, violations 

tend to spike during the warm weather months, so there is an expectation that the 

number of penalties will go up significantly over the next three or four months. Most of 

the infractions pertained to the non-compliant placement or erection of signs. 

An increase to the Parking and Sign Enforcement Unit complement, approved through 

the 2025 budget process, is expected to have a further impact on enforcement efforts, 

as the positions are staffed. The current complement of 20 full-time officers provides 

24/7 enforcement across the city for both parking violations and sign issues but also 

includes responding to a number of after-hour issues such as noise complaints. With 

rotating shifts, the average number of Parking and Sign Officers on duty provides for 

eight (8) Parking and Sign Enforcement Officers for City wide coverage at any given 

time. With two (2) Parking and Sign Enforcement Officers dedicated to parking 

enforcement demands in the VMC for each shift rotation.   

Nonetheless, the current 2025 staff complement represents a 19% increase in capacity 

from 2024. As a result, staff expect to be able to intensify efforts through targeted blitzes 

during warm weather months at historically problematic areas of the city. Already, the 

results of these measures are evident with the number of Lawn Signs removed in the 

first 5½  months of 2025 (2,828), being almost as many as in all of 2023 (2,997). A 

majority of sign removal and enforcement nevertheless takes place proactively. In 

partnership with Public Works, proactive removal across the city has resulted in roads 

crews removing some 12,700 illegal signs in 2023, 13,500 in 2024 and 7,500 in 2025, 

year to date.  

In addition, and where appropriate, staff can, and often do, engage other agencies and 

levels of government to leverage jurisdictional authority and enforcement powers. In 

particular, with respect to Poster Signs on public infrastructure, such as utilities and 

mailboxes, staff will continue to refer clean-up matters as well as continue to better 

inform the public and raise awareness on how they can also make direct referrals. To 

report vandalism (including graffiti and stickers) to mailboxes, the public can call the 

Canada Post Consumer Inquiry line during business hours or visit the Canada Post 

Community Mailbox Reporting Page. With respect to by-law infractions, including sign-

related complaints, the public can most easily file their complaint by sending a message 

with the location and nature of the complaint to bylaw@vaughan.ca. 

As with any investigations and enforcement actions, the investigative processes, tactics 

and close partnerships relied upon with other regulatory and enforcement agencies 

allows for collaboration and information sharing that can and has assisted in identifying 

perpetrators, accordingly.    

 

https://www.canadapost-postescanada.ca/cpc/en/support/kb/receiving/community-mailboxes/report-community-mailbox-problem.page
https://www.canadapost-postescanada.ca/cpc/en/support/kb/receiving/community-mailboxes/report-community-mailbox-problem.page
mailto:bylaw@vaughan.ca


 

Annual public education campaigns aim to raise awareness about illegal signs 

and inform the public about the risks of engaging companies that are not 

licensed and do not comply with the City’s by-laws. 

The Communications, Marketing and Engagement department has employed an 

ongoing communications approach to ensure residents and businesses are informed 

about the City’s Sign By-law and how to report illegal signs. Since 2021, there have 

been seven communications campaigns about the Sign By-law. The following lists 

outline the various tactics the Communications, Marketing and Engagement department 

has executed during these campaigns. Tactics are presented in Attachment 1. 

To communicate the Sign By-law, the following communications tactics were executed: 

• Public service announcements 

• Council communications package 

• Vaughan News – an email blast to subscribed media and residents (more than 

7,500 subscribers) 

• Organic social media across the City’s corporate channels on Facebook, X, 

Instagram and LinkedIn (currently more than 87,600 followers) – messaging to 

inform residents about the by-law, how to report illegal signs and how to protect 

themselves against companies that are not licensed and do not comply with the 

City’s by-laws 

• Council constituent response to help address inquiries 

• Vaughan City Hall and community centre TV screens 

• Digital signs across Vaughan (approximately 26,000 daily impressions, per 

location, with 10 locations) 

• Website homepage banner  

• Webpage content on the City’s Sign Enforcement and Mobile Sign Permits 

webpage and Signs webpage 

Ongoing communications are key to continue to educate residents and 

businesses about the City’s Sign By-law and keep Vaughan safe and beautiful.  

This summer, the Communications, Marketing and Engagement department will launch 

its annual campaign with a comprehensive list of tactics to raise awareness about the 

Sign By-law and the City’s consumer protection measures.  

Similar campaigns will continue proactively on an annual basis, as well as on a 

reactional basis when there is an increase of signs in Vaughan, such as during election 

periods. 

 

 

 

https://www.vaughan.ca/residential/by-laws-and-enforcement/property-by-laws/sign-enforcement-and-mobile-sign-permits
https://www.vaughan.ca/residential/building-and-construction/building-permits/general-construction-permits/signs


 

Service Vaughan has received calls about illegal signs, but they are not in the 

majority when comparing month over month. 

As the City’s contact centre, Service Vaughan tracks inquiry topics. Service Vaughan 

has received calls about illegal signs, but they are not in the majority when comparing 

month over month. 

 

2023 # of illegal sign calls Total number of SV calls 

January 3 12,067 

February 4 11,705 

March 6 13,551 

April 12 12,146 

May 8 13,714 

June 10 13,426 

July 13 12,014 

August 15 11,204 

September 13 11,248 

October 22 10,525 

November 14 11,021 

December  14 8,686 

 
 

2024 # of illegal sign calls Total number of SV calls 

January 3 12,239 

February 6 11,023 

March 8 10,605 

April 21 12,535 

May 16 12,110 

June 16 11,466 

July 7 11,676 

August 8 9,679 

September 11 8,745 

October 13 11,387 

November 13 9,860 

December  3 8,468 

 

2025 # of illegal sign calls Total number of SV calls 

January 16 11,523 

February 3 10,934 

March 11 11,909 

April 26 11,524 

May 7 13,040 

June (until June 18) 5 8,330 

 
 
 



 

An on-line portal with real-time business licensing information will promote 

consumer protection and create greater awareness. 

As part of its ongoing mandate to promote consumer protection, the By-law and 

Compliance, Licensing and Permit Services Department is leading an initiative to allow 

the public to access real-time information on business licensing. The public will be able 

to know, prior to engaging the services of any business, whether the business is 

required and has obtained and maintained a municipal business licence. This measure 

is also expected to draw attention to the risks of doing business with businesses that 

are not licensed and which most often advertise using illegal advertising signs. Once 

launched, the new portal will be widely promoted through the City’s corporate 

communications channels. 

As part of next steps, staff will bring a report forward to Council in the fall of 2025 

with by-law amendments and any other required actions for approval. 

Enforcement Services will continue its enhanced approach to enforcement and monitor 

its efforts over the busy summer months. Based on this and other measures, such as 

the portal and a more targeted annual communications campaign, staff will bring 

forward a future staff report for consideration by Council, outlining any proposed by-law 

amendments as well as any other actions requiring Council approval. 

Conclusion 

In response to the Members Resolution introduced at the June 17, 2025 Committee of 

the Whole (2) and deferred to Council to allow staff to provide further details for 

Council’s consideration, the above information responds to the recommendations 

provided within.   

Pursuant to the City By-law Strategy, while a comprehensive review, enhancement and 

modernization of the City’s Sign By-law is warranted at a future date, the by-law has 

significantly clear authority and powers that allow staff to effectively enforce its 

provisions. Given the breath and scope of a full review, staff have determined that 

continued focused enforcement attention, enhancement to the City communication 

strategy aimed at better informing the public, with a more focused interest to identify 

and strengthen the provisions of the Sign By-law that specifically address the core 

concerns relating to illegal nuisance signs is the most effective method of progression at 

this time. 

Further, while illegal nuisance signs continue to be of concern across the City, the 

above information demonstrates staff’s efforts across portfolios in areas of 

communication and enforcement/sign removal further evidencing the effectives of 

having removed and discarded in excess of 10,000 illegal nuisance signs within the first 

6 months of 2025. 
 
 



 

For more information, contact: Susan Kelly, Director and Chief Licensing  
Officer, By-law and Compliance, Licensing and Permit Services, ext. 8952 
 
 
Respectfully submitted by 
 

                  
Gus Michaels    Michael Genova 
Deputy City Manager   Deputy City Manager 
Community Services    Strategic Initiatives 
 



Appendix 1: Sign By-law communications 

Aug. 26, 2021: general awareness 

Public service announcement  

 

 

Vaughan News eNewsletter 

https://www.vaughan.ca/news/everything-you-need-know-about-election-signs


 
Social media posts 

 



Sept. 29, 2022: general awareness 

Public service announcement  

 
 

Vaughan News eNewsletter 

https://www.vaughan.ca/news/explore-septembers-by-law-month


 

 

Social media posts 



 
Digital signs 

In rotation across Vaughan from Sept. 29 to Oct. 11 

 

Community centre and City Hall TVs 

In rotation on all community centre and City Hall TVs from Sept. 29 to Oct. 11 

 

Hero banner:  

In rotation from Sept. 29 to Oct. 11 

 

 



Feb. 17, 2023: general awareness 

Public service announcement  

 

Vaughan News eNewsletter 

https://www.vaughan.ca/news/explore-februarys-by-law-month-0


 

Social media posts 



 
Digital signs 

In rotation across Vaughan from Feb. 17 to Feb. 30 

 

Community centre and City Hall TVs 

In rotation on all community centre and City Hall TVs from Feb. 17 to Feb. 30 

 

Hero banner:  

In rotation from Feb. 17 to Feb. 30 

 

 



 

Aug. 17, 2023: general awareness 

Public service announcement  

 

 

Vaughan News eNewsletter 

https://www.vaughan.ca/news/hiring-contractor-be-informed-you-sign-dotted-line


 

Social media posts 



 

Digital signs 

In rotation across Vaughan from Aug. 17 to Aug. 30 

 

Community centre and City Hall TVs 

In rotation on all community centre and City Hall TVs from Aug. 17 to Aug. 30 

 

Hero banner:  

Hiring a contractor? 
Make sure they’re licensed. 
 
In rotation from Aug. 17 to Aug. 30 

 



 

May 14, 2024: general awareness 

Public service announcement  

 

Vaughan News eNewsletter 

https://www.vaughan.ca/news/be-informed-you-hire-contractor


 

Social media posts 



 

 

Feb. 5, 2025: general awareness 

Public service announcement  

https://www.vaughan.ca/news/everything-you-need-know-about-election-signs-vaughan


 

 

Vaughan News eNewsletter 



 

Social media posts 



  

 

March 28, 2025: general awareness 

Public service announcement  

https://www.vaughan.ca/news/everything-you-need-know-about-election-signs-vaughan-0


 

 

Vaughan News eNewsletter 



 

Social media posts 

 



  

 

 


