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5 Principal ICO Directives 
 Vaughan’s inclusion work continues to be guided by four main 

Council-approved strategies: 
1. The Diversity, Equity and Inclusion Plan 2022-2026 
2. Member’s Resolution: Strengthening Vaughan by Recognizing Causes, 

Events and Commemorations of Significance (Dec. 12, 2022)
A. Other Council-directives

3. The 2023-2027 Multi-Year Accessibility Plan 
4. The Addressing Anti-Black Racism Action Plan 2024-2031 
5. The 2022-2026 Term of Council Service Excellence Strategic Plan 
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Defining a Program
“In project management, a plan focuses on how a specific 

project or task will be carried out, including timelines, 
resources, and steps. A program, on the other hand, is a 

larger undertaking that brings together multiple 
projects, often with shared goals and resources, to 

achieve a broader organizational objective. Think of a 
plan as a detailed roadmap for a single trip, while a 

program is like a comprehensive travel itinerary that 
includes multiple trips and activities.” 
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Why create a program for ICO?
 An Inclusion and Community Outreach Program will 

seek to:
1. Leverage data-driven decision making that 

is reflective and responsive to the Vaughan 
community and the corporation. 

2. Prioritize initiatives in the 5 Principal ICO 
Directives to be actioned on from now until 
2030 (mid-point of 2026-2030 Council term).

3. Better align existing resources including 
staff, strategies and budget,; eliminate 
duplication and deliver tangible results for 
ongoing reporting.

4. Crystalize the WHY?: Why are we doing 
this? How does ICO make Vaughan a better 
community, and the corporation a better place 
to work?
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ICO Program Audience 
Audiences: External & Internal

ICO Program activities must be external and internal

Leverage Vaughan’s Environics Subscription to 
further understand audiences and make data-driven 
decisions. 

Residents Employees

Data 
Driven 

Decision 
Making
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ICO Program
External Program Audience: Residents

Religious Affiliation Census 2021 Census 2024 Year Over Year % 
Christianity 53.1% 52.10% -1.0%
Judaism 13.2% 13.50% 0.3%
Islam 7.4% 7.40% 0.0%
Hinduism 4.8% 4.80% 0.0%
Buddhism 2.4% 2.40% 0.0%
Sikhism 1.8% 1.70% -0.1%
No Religious Affiliation 17.0% 17.60% 0.6%
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ICO Program
York Regional Police: Hate Crime Data
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ICO Program
Internal Audience

I – Intersex
U – Undisclosed
X – Prefer to not answer

47% 50%
37% 42%

55% 50%
63% 58%
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ICO Program
Prioritization and Delivery
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Business Unit 
+

• Committees

• Tactics will 
vary

• Residents
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Organizational Structure
April 2025

City Manager

Deputy City Manager, Strategic Initiatives

Manager, Inclusion and Community Outreach

Anti-Racism 
Specialist

(Permanent FTE)

Specialist, 
Indigenous 
Relations
(Jan. 2026) 

Economic 
Development 

Officer
(Q4 2026)

Economic 
Development

Recreation 
Lead, Events

(Q4 2026)

Recreation 
Services

Sr. Advisor, 
Strategic 

Engagement
(Permanent FTE)

Communication, 
Marketing and 
Engagement

Project Lead, 
Workforce 
Equity and 
Inclusion
(Q4 2027)

Office of Chief 
Human 

Resources Officer 

Matrixed Business Unit
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ICO Program
Prioritization and Delivery
 Tactics will be informed by the mandate of the matrixed Inclusion and 

Community Outreach business unit staff, and other corporate staff. Tactics 
will include but are not limited to:
• Proclamations
• Flag raisings
• Illuminations
• Community events
• Staff-oriented learning and development
• Corporate/portfolio/department initiatives (e.g., Attraction & Retention Strategy) 
• Staff reports
• Council and advisory committee briefings
• Corporate policies
• Community outreach and corporate partnership coordination
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ICO Program
Priority Areas (2025-2030)
 Identifying ICO Program priorities based on the 5 Principal 

ICO Directives, including but not limited to:  
• Accessibility 
• Combating Anti-Semitism 
• Combating Islamophobia 
• Anti-Black Racism Action Plan

 Economic Development
 Engagement

• Corporate-wide WISE initiative
• Indigenous Relations Guide
• Youth engagement

Priority areas to be further identified and agreed upon 
based on the audience demographic.
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Questions?
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Thank you!
City of Vaughan

2141 Major Mackenzie Dr.
Vaughan, ON  L6A 1T1

vaughan.ca

 

Strategic Initiatives Portfolio
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