Attachment 3: VOP 2025 Communications Summary

In addition to statutory public notices required under the Planning Act, Communications,
Marketing and Engagement (CME) in close collaboration with the Policy Planning team, has
provided robust and ongoing communications to ensure residents, businesses and key
stakeholders remained informed about the development of the new Vaughan Official Plan 2025
(“the project”) and had the opportunity to join the conversation since 2021.

The following list outlines the various tactics CME has executed to date:

Public Service Announcements

The following Public Service Announcements have been issued to promote public
engagement opportunities and share updates throughout the project:
o Sept. 13, 2021: What kind of city do you want Vaughan to be in 30 years?
o Sept. 28, 2021: Get Inspired; Get Involved — Have your say on Vaughan'’s Official
Plan
Oct. 19, 2021: Apply to join Vaughan’s Official Plan Community Working Group
Nov. 3, 2021: What's your vision for Vaughan?
Nov. 23, 2021: What's your vision for Vaughan?
Feb. 24, 2022: What's your vision for Vaughan?
April 7, 2022: Be part of Vaughan'’s Official Plan Review
Oct. 20, 2022: Shaping the future of Vaughan
March 6, 2023: Shaping the future of Vaughan
April 27, 2023:_Planning the future of Vaughan
May 16, 2023: Learn about the City’s Official Plan Review
Sept. 12, 2023: Attend the Official Plan Review Open House on Sept. 26
June 14, 2024: Find out what’s new with Vaughan’s Official Plan Review
Jan. 7, 2025: Learn about the draft Vaughan Official Plan 2025!
May 14, 2025: Have your say on three city-building plans
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Social Media

Consistent messaging throughout the duration of the project to announce engagement
opportunities, provide updates and share progress across the City’s corporate channels
on Facebook, Twitter, Instagram and LinkedIn. The City’s social media channels have
more than 87,600 followers.
Paid social media ads on Facebook, X and Instagram were issued on:

o Nov. 30 to Dec. 2, 2021 ($500 to promote the Vision Survey)

o March 3 to March 10, 2022 ($300 to promote the survey)

o April 21 to April 28, 2022 ($500 to promote the webinars)

o Jan. 20 to Jan. 27, 2025 ($250 to promote the January 2025 Open Houses)
Organic social media content was also published across all four corporate channels.
Here are the dates:

o Sept. 13, 2021 o Dec. 6, 2021
o Sept. 28, 2021 o Feb. 23, 2022
o Oct. 19, 2021 o March 2, 2022
o Oct. 26, 2021 o March 9, 2022
o Nov. 2, 2021 o March 15, 2022
o Nov. 3, 2021 o April 7,2022
o Nov. 5, 2021 o April 13, 2022
o Nov. 10, 2021 o May 2, 2022

o Nov. 17, 2021 o Oct. 20, 2022
o Nov. 24, 2021 o Oct. 27, 2022
o Dec. 2, 2021 o Nov. 3, 2022


https://www.vaughan.ca/news/what-kind-city-do-you-want-vaughan-be-30-years
https://www.vaughan.ca/news/get-inspired-get-involved-have-your-say-vaughans-official-plan
https://www.vaughan.ca/news/get-inspired-get-involved-have-your-say-vaughans-official-plan
https://www.vaughan.ca/news/apply-join-vaughans-official-plan-community-working-group
https://www.vaughan.ca/news/whats-your-vision-vaughan-1
https://www.vaughan.ca/news/whats-your-vision-vaughan-0
https://www.vaughan.ca/news/whats-your-vision-vaughan
https://www.vaughan.ca/news/be-part-vaughans-official-plan-review
https://www.vaughan.ca/news/shaping-future-vaughan
https://www.vaughan.ca/news/shaping-future-vaughan-0
https://www.vaughan.ca/news/planning-future-vaughan
https://www.vaughan.ca/news/learn-about-citys-official-plan-review
https://www.vaughan.ca/news/attend-official-plan-review-open-house-sept-26
https://www.vaughan.ca/news/find-out-whats-new-vaughans-official-plan-review
https://www.vaughan.ca/news/learn-about-draft-vaughan-official-plan-2025
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Council Communication Packages
e Materials drafted for Council to use in their eNewsletters and social media channels.
e Council packages were issued on the following dates:
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Nov. 10, 2022
Nov. 12, 2022
Nov. 14, 2022
Nov. 17, 2022
Nov. 22, 2022
Nov. 24, 2022
March 6, 2023
April 27,2023
May 3, 2023

May 8, 2023

May 9, 2023

May 12, 2023
May 16, 2023
May 16, 2023
May 17, 2023
May 18, 2023
June 2, 2023

June 9, 2023

Sept. 13, 2021
Sept. 28, 2021
Oct. 19, 2021
Nov. 3, 2021
Nov. 23, 2021
Feb. 24, 2022
March 3, 2022
April 7, 2022
April 12, 2022
May 2, 2022
Oct. 20, 2022
March 6, 2023
April 27,2023
May 3, 2023
May 8, 2023
May 9, 2023
May 11, 2023

Vaughan News Distribution

e Email blast to subscribed media and residents (7,590+ contacts) consistent with each
Public Service Announcement issued.
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June 12, 2023
June 21, 2023
June 23, 2023
Sept. 12, 2023
Sept. 18, 2023
Sept. 21, 2023
Sept. 26, 2023
Sept. 18, 2023
Nov. 2, 2023
June 14, 2024
Jan. 7, 2025
Jan. 13, 2025
Jan. 20, 2025
Jan. 24, 2025
May 14, 2025
May 21, 2025
May 28, 2025
June 4, 2025

May 16, 2023
May 16, 2023
May 17, 2023
June 2, 2023
June 9, 2023
June 12, 2023
June 21, 2023
June 23, 2023
Sept. 12, 2023
Sept. 18, 2023
Nov. 2, 2023
June 14, 2024
Jan. 7, 2025
Jan. 13, 2025
Jan. 20, 2025
May 14, 2025
May 28, 2025

e Vaughan News eNewsletters were issued on the following dates:
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Sept. 13, 2021
Sept. 28, 2021
Oct. 19, 2021
Nov. 3, 2021
Nov. 23, 2021
Feb. 24, 2022
April 7, 2022
Oct. 20, 2022

O
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March 6, 2023
April 27, 2023
May 16, 2023
Sept. 12, 2023
June 14, 2024
Jan. 7, 2025
May 14, 2025



Project Webpage Updates
e Ongoing maintenance of the project webpage, vaughan.ca/OfficialPlan, previously
vaughan.ca/OPR, to keep the public informed about the project and engagement
opportunities.
e The City’s website, vaughan.ca, garners approximately 2.9 million impressions
annually.

Vaughan City Hall and Community Centre TV Screens
e City Hall and community centre TV screens across Vaughan have been leveraged
throughout the project to further share information about upcoming public engagements,
project updates and the Wednesday, June 4, 2025 Committee of the Whole (Public
Meeting).

Digital Signs

e Leveraging the City’s digital signage network, messaging about the project, engagement
opportunities and the Wednesday, June 4, 2025 Committee of the Whole (Public
Meeting) was shared across Vaughan.

e The City’s digital signs across Vaughan garner more than 252,000 daily impressions —
and more than 91 million impressions annually.

e Third party signage (Pattison, RCC and AllVision) across the city was also leveraged to
promote the project, engagement opportunities and the Wednesday, June 4, 2025
Committee of the Whole (Public Meeting).

Mobile Signs
¢ Mobile signs were placed throughout Vaughan, one in each ward, to inform residents,
businesses and stakeholders about the project and engagement opportunities.
¢ Mobile signs were created and deployed on the following dates:
o May 5 to July 5, 2023:
= Islington Avenue and Major Mackenzie Drive
Dufferin Street and Glen Shields Avenue
Dufferin Street and Teston Road
Martingrove Road and Highway 7
Highway 27 and Martin Grove Road
Bathurst Street and Atkinson Avenue
Rutherford Road and Vaughan Mills Road
Rutherford Road and Keele Street
Rutherford Road and Confederation Parkway
Fossil Hill Pond
o Sept. 14 to Oct. 13, 2023
Islington Avenue and Major Mackenzie Drive
Dufferin Street and Glen Shields Avenue
Dufferin Street and Teston Road
Martingrove Road and Highway 7
Highway 27 and Martin Grove Road
Bathurst Street and Atkinson Avenue
Rutherford Road and Vaughan Mills Road
Rutherford Road and Keele Street
Rutherford Road and Confederation Parkway
Fossil Hill Pond
o Jan. 6 to Jan. 28, 2025:
= Jane Street and Major Mackenzie Drive


https://www.vaughan.ca/about-city-vaughan/projects-and-initiatives/vaughan-official-plan
https://www.vaughan.ca/about-city-vaughan/projects-and-initiatives/policy-planning-projects/city-vaughan-official-plan-review

Highway 7 and Highway 27

Langstaff Road and Ansley Grove Road
Dufferin Street and Rutherford Road
Bathurst Street and Autumn Hill Boulevard

Hero Banner on vaughan.ca
e Scrolling hero banner on the homepage of vaughan.ca that drives visitors to the project
webpage with most current information about the project and timely updates.

Synthia Messaging
e To communicate information about the new Vaughan Official Plan 2025, recorded
messages have been shared with residents on the line with Service Vaughan throughout
the project, including messaging to promote the Wednesday, June 4, 2025 Committee of
the Whole (Public Meeting).

Digital Advertisements
e Staff leveraged digital ads through the Maple Network (includes sites like BCC, CBC, TC
Media, Corus Media, Global and Rogers Media, York Region, etc.) and Bell Media to
further generate awareness of public engagement opportunities.
¢ Campaigns ran during the following months:
o September 2023
o January 2024

Vaughan Citizen and Thornhill Liberal Columns and Ads

e A contributed column in the Vaughan Citizen to promote passed engagement
opportunities went live on yorkregion.com on May 1, 2023 and was distributed in the
print paper on May 4, 2023.

e Quarter page print ads were leveraged in the previous Vaughan Citizen and Thornhill
Liberal in June 2023 and September 2023.

e The Thornhill Liberal had a readership of 40,600 and the Vaughan Citizen had a
readership of 68,100.

Engagement eNewsletter
e Email blast to a highly engaged subscription base of residents and members of the
public (2,610+ contacts with open and click rates consistently above all industry
averages).
¢ The Vaughan Engagement eNewsletter featured information on Official Plan
engagement opportunities in the following editions:

o Oct. 6,2021 (PDF only) o May 29, 2023
o Nov. 25,2021 (PDF only) o June 14, 2023
o April 28, 2022 o Sept. 19, 2023
o Oct. 24, 2022 o Jan.9, 2025
o Nov. 18, 2022 o May 2025
o May 10, 2023

Appendix

The below are visual examples of the communication tactics issued to promote the two Open
Houses held for the Vaughan Official Plan this past January.

Communications tactic | Visual



https://conta.cc/3ERdCGY
https://conta.cc/3MUaRbU
https://conta.cc/3EhzDil
https://myemail.constantcontact.com/Five-Vaughan-neighbourhoods-selected-to-pilot-new-traffic-calming-toolbox.html?soid=1115427556782&aid=xZRuzjLiIBQhttps://myemail.constantcontact.com/Five-Vaughan-neighbourhoods-selected-to-pilot-new-traffic-calming-toolbox.html?soid=1115427556782&aid=xZRuzjLiIBQ
https://myemail.constantcontact.com/In-person-consultations-abound---walking-tours--nature-walks-and-more.html?soid=1115427556782&aid=eEBnuw0WFNI
https://myemail.constantcontact.com/Visit-us-in-person-this-summer-at-Canada-Day-and-Concerts-in-the-Park-.html?soid=1115427556782&aid=MU1UiJpD7OI
https://myemail.constantcontact.com/Help-ensure-the-City-s-greenspaces-continue-to-meet-your-needs---in-addition-to-several-other-initiatives-you-can-add-your-voice.html?soid=1115427556782&aid=bHRGGxU-V9M
https://conta.cc/4j1R3Tw
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Learn about the draft Vaughan
Official Plan 2025!
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Join one of two open houses at Vaughan City Hall on Jan. 27

Thank you for helping to shape the draft new Vaughan Offical PIan 2025. Want to see how this plan will guide the city's
growth for the next 30 years and beyond? We're holding two open houses to share the draft plan and answer your
questions.

Join us on Monday, Jan. 27 for one of two open houses at Vaughan City Hall (2141 Major Mackenzle Dr) from 830 am. to 4
Pm., or from 6 pm. 10 9 p.m. Drop by anytime in the Vaughan Room on the main floor to get Involved.

For more Information, visit vaughan.ca/OffidalPlan.

Here are answers o your frequently asked questions about this project:

What Is an offidial plan?
An official pian Is 3 land use planning policy that guides 3 mundpality's growth and development. Vaughan's new offidal
plan will

« be consistent with new Provincial policies, plans and growth targets for people and jobs.

« Implement the vision, goals, objectives and land use policies to serve the community.

. y. housing supply, pe features, agricultural areas and more.

Why was the Vaughan Official Plsn 2010 reviewed?
Vaughan Is one of the fastest-growing cities In Canada, with a population of more than 250,000 people and 240,100 jobs In

Social Media

Learn about the draft
Vaughan Official Plan 2025!

Join one of two open houses at
Vaughan City Hall on Jan. 27

lvaughan.ca/OfficialPlan|
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this plan will guide the city's growth for the
next 30 years and beyond? We'rs holding two
open houses to share the draft plan and
answer your questions.

Join us en Monday, Jan, 27 for ane of tuo
apen houses at Vaughan City Hall (2141
Ma)ur Mi:k:nzl: or. 4

om 6 p.m. 9p.m‘ rop by
Bvime in the Vsughan Room an e main
floor to get invalved.

e

ca/Offici

For mare information, visit

an.

Hers 2re answers to your frequently ssked questions sbout this project:

What is an official pla
e SEnci2 B, e plamning polcy thet quides = muricipaliys growth and
development, Vaughan's new offical plan w

2t with mew Provincal policies, plans and groweh targets for people and

jobs.
+ implement the vision, goals, objectives and Jand use policies to serve the community.
diract dansicy, housing supply, protaction of environmental festures, agricukural arass

Why was the Vaughan Official Plan mw reviewed?
Vaughan is ane of the fastest-grr iies in Canada, with a population of mere than
350,000 pecple and 240,100 jobs ey New through 2051, Vaughan will become home 1o
225,900 more people, bringing the total expected population to 575,500 people. Additionally,
businesses in the city will offer 114,200 more jobs, bringing the total emplayment figure to
approximansy 356,200 joba This expacted grévsh il scesunt for smost onehid of York
Region's 9 t three decades. The City wil replace the existing Vaushzn
010 vith the new Vaughan Oficial Plan 2025, once approved, to bettar mest
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Has the community been involved?
Ves! Residents have been engaged s

the start of the project in 2021, Learn more about
past engagements = IPlan,
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Additional Resources

The process
» Projects and Studies
The Oty ot towars resting aug 2025 10 better mest the: -
anl bt I those Who VI VaUGRan WOrk Nas been Undenway since = Workshops, Mestings and
2021 and Is expected to be completed by April 2025. Notices

= Events Calendar
‘Your feedback has helped shape the development the plan - and we once agaln want to hear from you! —_—

Get involved

45 WE EtEr the Tinal SLQE OF 1S GEVEIOPMENT, WE'TE NOKING D OPen HOUSES 1D SNATE the araft pian and Related Links

answer your questiors
Dt = City of vaughan Official Plan
= Date: Monday, lan. 27 ﬂ
+ Time: Drop by any tme 830 2.m. 10 4 pm. and from 6 p.m t0. pam. - Gt Involved in the Offcial
« Location: Vaughan City Hall 2141 Mjor Mackenzie Dr) in the Vaughan Room on the main fioor [Emr—
Get inspirad; Get involved! * Zolicy Plamming Profects amd
. srudies
Contact
—y Fausto Filipetio, Project Manager
- 905-832 2281, ext. BEIY
opmana jhan.ca

Official Plan 2010
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