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TRANSPORTATION SERVICES
IN THE CITY OF VAUGHAN

City of Vaughan Council Update

Brian Titherington
Director, Transportation Infrastructure Planning

Ann-Marie Carroll
General Manager, York Region Transit %
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Delivering more than 100 road
improvement projects in 2019
to meet the needs of our

growing communities

Creating and operating an
integrated and efficient

road network

Planning for the future with
environmental studies and

community consultation




YORK REGION TRANSPORTATION SERVICES

Move
approximately
35,000
commuters
daily on YRT

22 million annual
transit trips

Roads and
Traffic Operations

Move
approximately
600,000
commuters daily

Operate and
Maintain over
4,200 lane kms

6 billion
vehicle-kms of
travel annually

Transportation
Infrastructure
Planning

Work with
Ontario on
‘Yonge Subway
Extension,
Freeway and
Rapid Transit
Initiatives

Capital Planning Asset
and Delivery Management
Add new lane kms *  Oversight of
) , $4.1 billion in
Complete intersection transportation
improvements assets

Add cycling facilities
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DURING RUSH HOURS, TRAVEL DELAYS ARE A COMMON
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YORK REGION’S ROAD PROGRAM ALIGNS WITH PROVINCIAL

TRANSPORTATION INVESTMENTS

Legend

BRT/Subway Projects

===  Under Construction

(E® Yonge Subway

=== (Completed

Ministry of Transportation Projects
=== Under Construction

Metrolinx Projects
=== GO Rail Corridor
York Region Projects
Under Construction
10 Year Projects (Planned)
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CAPITAL PLANNING AND DELIVERY




TRANSPORTATION CAPITAL INVESTMENT

$606 Million $834 Million $1.3 Billion
\ | |
| Al N
$350M -
$300M -
$250M -
$200M -
$150M |
$100M -
$50M -
SoM - S “ —— —— ‘
2011 2012 2013 2014 2015 06 200 2018 2019 2020 201 2022
Actual Actual Actual Actual Actual Actual  Actual Actual ' Budget ~ Budget i Budget  Budget
Actual/Budget  $123M $154M $124M 5205M SI73M | SS6M S188M | SM7M  S339M $29IM | $322M | $357M

| Actual ] Budget



CAPITAL PROJECTS COMPLETED 2009 TO 2018

Completed Growth

and Renewal Projects
2009-2018
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PLANNING FOR THE FUTURE
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2019 CAPITAL PROJECTS IN THE CITY OF VAUGHAN

" Construction X

@ Intersection Improvement

&  Facility
A  Structures
- Road Reconstruction/Widening
Asset Management
@  Intersection Modernization *
A Structure Rehabilitation

* Intersection improvements that will be completed in
conjunction with a road rehabilitation
i project are not shown

- Road Preservation/Rehabilitation
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2019 CAPITAL PROJECTS
CONSTRUCTION AND ASSET MANAGEMENT

Major Mackenzie Drive Widening Keele Street Widening
Islington Avenue to Pine Valley Drive Steeles Avenue to Highway 407

g |

Purpleville
Creek




2019 CAPITAL PROJECTS

CONSTRUCTION AND ASSET MANAGEMENT

TRANSIT

Viva rapidways SmartCentre Place Bus Terminal
City of Vaughan City of Vaughan
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2019 CAPITAL PROJECTS
ENVIRONMENTAL ASSESSMENT STUDY AND PUBLIC CONSULTATION

Teston Road Individual Environmental Assessment
Highway 400 to Bathurst Street
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2019 CAPITAL PROJECTS

PLANNING AND DESIGN

TRANSIT

Vaughan Bus Terminal
City of Vaughan
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2019 TRANSPORTATION OPERATIONS




2019 DEPARTMENTAL SHARE OF NET TAX LEVY

YorkNet York Regional Police
$2M $337M Transportation
External Partners and .
Initiatives w] 30% Ser\_nces
$44M
4%
Financial Initiatives
$58M
5%
Court Services/
($2M)
-0.1%
Corporate Management and Community and Health
Governance Services
$97M $214M
9% 19%

‘ \York Region Rapid Transit

Environmental Services Corporation
$62M $4M
5% 0.4%
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HIGH-QUALITY ROAD SERVICES FOR SAFE AND EFFICIENT TRAVEL
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YORK REGION TRANSIT
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ROUTES IN THE CITY OF VAUGHAN

King Yaughan Rd

Vaughan

YRT Services

Viva Services
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2019 SERVICE IMPROVEMENTS IN THE CITY OF VAUGHAN
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INVESTING IN ELECTRIC BUSES TO DRIVE TO A GREENER

FUTURE AND REDUCE COSTS

bring life tO your city

"’T'Oﬁ%’eﬂe'Cﬂ'IC_ |M-!

-ting to a world of new npporfgniﬂes

Conng




CONNECTING TRAVELLERS TO COMMUNITY DESTINATIONS




PARTNERSHIP PROGRAMS

“’% VAUGHAN

Municipal Streetscape Pedestrian Cycling
Partnership Program (MSPP) Partnership Program (PCPP)
Annual Funds to Allocate: $1.0M Annual Funds to Allocate: $0.5M

s 5%
ﬂi;:?"i‘ =ziic

Highway 7, Commerce / Creditstone William Granger Greenway Trail Connection
Municipal Streetscape Partnership Program | Pedestrian Cycling Municipal Partnership Program




COMMUNITY ENGAGEMENT WITH RESIDENTS

2019 TRANSIT SERVCE (MANGES

" HCIENCIS
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CONTINUED FOCUS

* Improving, maintaining
and operating our
transportation network
to serve the City of
Vaughan

* Balancing the needs
of travellers while

encouraging alternative
modes of travel for a

sustainable future

* Proactively engage
residents and
stakeholders on their _
transportation network L N I ) G \

Vaughan Winterfest 2019
Vaughan City Hall




transportation@york.ca

York Region
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: York Region Rapid Transit Corporation
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City of Vaughan
Presentation to Committee of the Whole
May 8, 2019
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Subways
> Yonge Subway Extension

The vivaNext plan

Facilities and terminals
> SmartCentres Place VMC Bus Terminal

Bus rapid transit projects in Vaughan
> This is the year we open for service!
> What you’ll see this summer

Communications
> Communicating construction impacts
> Safety is communicated every day
> Business Support Programs in Vaughan
> Keeping you informed

----------------------------------------------------------------------------------------------------
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Yonge Subway Extension [YSE] ‘S’SQVGVE‘:.
Provincial funding announcement EXTENS:ON

LINE'1 =

~
-

Photo Credit: York Region
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YONGE

; - - L BWAY
New provincial transportation vision unfolds Sl .
LINE'1 =
€ Yonge North Subway Extension te Richmond Hill ;ﬁ?ﬁ: ' m——
Quick facts :;:y;:—:lun::mrunmugbSul.lwd:fEnlemlnn ﬁgﬂ:
The four projects will require He e e °§
a combined early projected i :
cost of $28.5 billion, of which —
the Province has committed 0= A .
$11.2 billion e mm—
Discussions on uploading subway B s e N i

0‘--.-....-W

infrastructure from the TTC to the
Province continue

Next steps
Confirm costs and additional
funding sources

Project Projected Delivery Date
Establish Roles and Ontario Line 2027
Responsibilities Yonge Subway Extension 2029

Scarborough Subway Extension Before 2030

Eglinton Crosstown West Extension Before 2031

(FL)

Y
== METROLINX [Dﬂ]Tunumn Yoﬁsgion N -/ f,%@%@n



YONGE

Steps to groundbreaking E%Bé%‘fbrq

LINE'1

p.

Preltimina_:lry 3 | 4 5
Funding and Engineering Early Enabling Construction
Works Begin Contract Begins
awarded

Governance and
Agreement Procurement
Approvals Specifications

Completed
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Project overview

The Yonge Subway Extension
[YSE] into York Region is a
priority project that is moving
forward!

Project features:
= 7.4 km long
: Up to six stations
' Underground train storage
Two major bus terminals
Park and ride lot for up to
2,000 vehicles

The preliminary design and
engineering phase for the YSE is
currently underway and is
expected to be completed in 2020
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YONGE
SUBWAY
EXTENS:ON

LINE'1 *

Preliminary Planning, Design and Engineering scope

The Preliminary Planning Design and Engineering]
phase is 50% complete and includes the following:

Finalizing the project
OPEN SCcope
6-7 years % 15% - 30% design
e e Cost estimate
2-3 years' ) | Project schedule

_(

governance, procuremant
and property acquisition

©

Project procurement
options analysis

EURRENT PHASE

2017-2020 o : ‘
[ Tt ok, Preliminary design !
business case —

2014

train storags addandum
to the environmental
assessmant

Transit project
assessment process

ge

2000-2012_ 4o ffffia amendment
TTC subway rail yard -
neads study.

concaptual design study

soproves 2009 @I%
environmantal
assessmant

START

*Schedule subject to changs.

. s YORK
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YONGE
SUBWAY

from Finch Avenue to Highway 7 EXTENSON

LINE'1 *

Geotechnical investigations continue
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YONGE
SUBWAY
EXTENSION

LINE'1 -

Preliminary Design & Engineering update

Systems, Tunnels and Stations Design Update

Initial design work has been submitted, and
the review process is beginning

Stakeholder engagement and consultation
initiatives will proceed between Q2 2019 to
Q4 2019

% — YO{KK
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YONGE

: SUBWAY
Royal Orchard Station EXTENSION
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YONGE
Engaging the community EXTENSION

LINE'1 -

YONGE . ==
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YONGE

; : SUBWAY
Keeping you informed EXTENS.ON

LINE'1 =

Leslie Pawlowski

Community Liaison, York Region
Yonge Subway Extension
leslie.pawlowski@york.ca

cell: 905.505.1430
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" == METROLINX mrﬂﬂﬂﬂm Yo’r%c?;egion TRARGIT



The vivaNext plan
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Open Rapidway

Rapidway Construction [2015-2019/2020)"
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wmmssssm  Rapidway Construction [2014-2019]*
== Rapidway Construction [TBD]*
wsssss - Future Rapidways

sesscs Existing / Fulure Viva Curbside
wmmws  Line 1 Extension Open

# @  Proposed Yonge Subway Extension

(o] Terminals [current and future]

‘—» B0 Transit Rail Lines
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Vaughan Metropolitan Centre >> bus terminal

SmartCentres Place VMC Bus Terminal

> With crews hard at work, the third element of the
VMC transit hub is scheduled to open for service
this year.

Front entrance

13 VIVANext

be moved



What you'’ll see this spring and summer

> Wood painting/staining
> Final finishes

> Deficiency repairs
> Final cleaning
> YRT preparation for service operation

i VIVANeXt
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This is the year the BRT project in Vaughan
opens for service!
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Bus rapid transit project >>

16 VIVANext
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Bus rapid transit project >>

Multi-use path running between rapidway lanes

> This protected pathway for pedestrians and cyclists will have
signalized intersections for safe crossing and concrete barrier walls

. VIVANeEXt
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Bus rapid transit project >>

What you’ll see this spring and summer

Ramp realignment (g I
> Hwy 7—-400 ramp realignment e I I |
to be completed in August 0 il
> 0Ongoing coordination 2 S
with Vaughan and MTO = ‘;: E FE
> Realignment east of ;5‘ j f 3
Highway 400 to __.2 T | 2
accommodate Applewood :
Highway 7
Crescent extension - =
> Commerce intersection o i / 5 =
to accommodate road ‘3 : ::;'
extension | . %, _ E :

----------------------------------------------------------------------------------------------------

18 VIVANext
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Bus rapid transit project >>

Medians, boulevards, sidewalks and planters

Paverstones in ‘Galaxy’ pattern

Median planters under construction

" VIVANext
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Bus rapid transit project >>
What you’ll see this spring and summer
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Paving season is underway
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Communicating construction impacts

S B 8 8 S S SSRGS E S A S SRS E S S S e S s e S s S RS s

B3 553 3> 200

VAV vivanext
333 3p 33y B» a3 3% 3w - construction season update for 2019
Highway 7 West and Bathurst & Centre

e e =3 LS i

Bathurst & Centre / Highway 7 West Vaughan construction
impacts (]

This (e (8 ipdated betvesn the bass of Biilam 3

>» |t's time for a look-ahead at what's coming up as wa move into the final year of major
! construction on Highway 7 Wast and Bathurst & Centre in Vaughan. The rapidway is
scheduled to open for service by the end af 2019, so, in short: It's going to be husy!

re 1D fodto us on Twitizs [Evivanesiito get iha mnst up-10-dite

i, Morday Yo Frday = Vivastation construction will continue at all ten Vaughan vivaststions -
Bathurst & Highway 7, Atkinson, Dissra-Promanade, Taiga. Dufferin.

i Commerce, Weston, Ansley Grove, Pine Valley and Wigwoss-Helen.

I 1330 Mnute Gue 10 We3Tner or alher varah

wntarmstan an Aight work, e closures, and paving

Legend: = Medians, planter boxes for trees and greenary, and censtruction of
Type o wacks = Right work &5 = Kozd ciacare @) = Fawmna : new. wider sidewalks throughout the corridor

b = Final paving of black asphalt, and paving the red asphalt in the
Bathurst & Centre ‘ 2 :

centre bus rapidway lanes and intersections

i

Type Section Duirtion HNotice

Switching the t=mporsry traffic signal equipment to their
‘ permanent configuration. plus the installation and activation of new
‘ streetlights.

Highway 7 West Vaughan

0 o 9 o ‘§| @ Type Section Durution Notice 14

The Multi-Use Path will b constructed on Highway 7 West on the
| expanded bridgs over Highway £00.

_ill

or impactful work

e e oY

.lr

Planting trees and greenery begins this year in some areas and will
continue into next year [due to the short planting window].

ew web page

22 things to be aware of:

salety during rapidway construction is arucial

» Pay afttention to posted signs in and around construction zones. Because
construclion zones change as work progresses, il's especially important for everyone fo
pay altention to posted sians. Walch for signs and traffic barre!s that indicate lane
closures and shifts, as wall as relocated sidewalks and bus stops.

T oswa: tialice it izt BRIXO WG bl
rnad, Blibthie can ba s minim Tuplion where possible

both ways and beawt Limit the reversing of vehicles with back-up safely beeper.
» Obey the posted spe Aim headiights away from buldings and hames

ares residents, the community at large and the project. overnight and road closures are
sometimes unavoidable.

Ahead of planned road closures. construction signage will be in placs to notify residents and

|
|
|
' = While we aim to balanca the naads of commuters, businesses.
! drivers of the upcoming work.

|

.

Variable messaging signs will also be updated with wark activity
and road closure infarmation,

We understand that this type of work is disruptive to those who live
and work in the arez, and crews take steps ta reduce the
impacts where possible, i

continued — =
and padestrians, i'sc » Reduce the banging norse from dump truck tailgates. 5
and pay close atlantic > Set up poriable fights in a way that limits upcasting onto buildings. oLE&nE

» Ensure equipment is well maintained and runring well.

m » Limit the reversing of vehicles with back-up safety beeper

Sp_é_cl‘ m'e»a on ‘u

LI I I I R R I I I R T R T T E R E R R E R N e
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Safety is communicated every single day
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Ml HUGEKRD LIE U:uh AM

< Promotion |

| ° vivanext g
. ashared
responsibility =

Qv N

| 4likes

vivanext Safety update >> during vivaNext
. rapidway construction on Bathurst & Centre
- and Highway 7 West in #Vaughan, play your
part in ensuring everyone gets home safe >>

VO 9 iib § 06 J

K o |

| i obey the posted speed limit b consijuction zones

obey'the posted speed limitin
construction zones.

243 viewn PR R e

@ r::.—.;::..‘— = SELCREED 250§ 3
= 4
P IS o o o P e i e SR e o oo i
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Supporting businesses during construction

Business support program

> Developed in collaboration with Vaughan
Chamber of Commerce

> Supported by Vaughan Business
Enterprise Centre

> Campaigns include:
Newspaper,
Complimentary Chamber memberships,
billboards,
website,
social media,
and business profiles on vivanext.com

| Wa'd like to thank all the people

| 'wha continua ta support our local
| shops and businesses along

i Highway 7 and Bathuret & Centra
| inVaughan during construction:
| i you haven't visited us lately, we
| can halp you find just what you're

‘ looking for; Aftar all, we'ra your
i naighbours too—Shop?! Shop
! Bathurst & Cantre!

----------------------------------------------------------------------------------------------------
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Community Liaisons >> keeping you informed
>> engaged with the community
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Samantha Bugos
Community Liaison Specialist
Bathurst & Centre, Vaughan
cell: 905.251.4542

>> It's going to be busy, so we want to help you stay informed

Our vehicles are blue, but we think green — and we're cutting down on the
number of paper notices we will be delivering to residents. Coping with
constructien is a lot easier when you know what to expect, where to expect
it, and for how long. The best ways to stay informed are to:

* Subscribe to electronic construction updates at
vivanext.com/subscribe

» Check our website regarding paving, road closures,
overnight work at vivanext.com/vaughanimpacts

= Watch for construction signage that will be in place
to notify drivers and residents of upcoming work.

Michelle Golan
Community Liaison Specialist E wismcssmiriaes s e
Highway 7 West, Vaughan “ facebook.com/vivanext '% youtube.com/vivaNext

» Follow us on our social media platforms:

cell: 416.797.5653
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Why?

e Vaughan is a major international center for businesses and residents.

e Vaughan is promoting its local businesses, and its economic
and cultural advantages on the global stage

Inaugural Policy to Guide City Participation
A Policy is an opportunity to:

* Modernize the nomenclature of existing international partnerships; and

e Update the expectations of current and future partnerships



Objectives

e Create a formal mechanism to address existing active, ineffective,
or dormant relationships

e Provide Mayor and Members of Council and Staff with clear and
consistent protocol for handling existing relationships and new enquiries

e Provide community groups, business associations and foreign
governments with clear and consistent protocol for requesting
partnerships

e Support transparent processes for accepting or rejecting partnerships

* Encourage a results-driven approach to relationship-building
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Background

The City has several existing formal relationships with the international
community and we continue to receive solicitations for partnerships.

Near iy

1992 ~ Sora, Italy Friendship
1993 Ramla, Israel Friendship
1993 Sanjo, Japan Friendship
1995 Yangzhou, China Friendship
1997 Baguio, Philippines Twin

1998 Delia, Italy Friendship

2002 Lanciano, Italy Friendship
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Background

Research

Friendship, Twin, and Sister City Agreements are often described
as loose affiliations.

Comprehensive research by thinktanks like Brookings Institution
suggest that Friendship, Twin, and Sister City Agreements are not
as successful as formally structured, “intentional collaborative
agreements.”

North American cities now trending towards purpose-driven
nomenclature

w



Background

Benchmarking Communities

Neighboring municipalities have either eliminated traditional nomenclature
or created additional, more substantive requirements of partnerships

to complement existing agreements.

Examples include:
e Partner City
e Global Cities Partnership

e Economic Alliance City
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Structure

e Includes overriding principles for all Partnerships

e Introduces updated categories of Partnerships to include:

* Cultural Partnerships
* Economic Partnerships
* Letters of Agreement/ MOU

e Qutlines requirements, accountability, and approval
authorities for each category of Partnership



Highlights

e Demonstrates municipal leadership through new naming
categories, which foreground intentions of partnerships

e Introduces workplans as foundational to establishing
partnerships and built-in mechanisms for ongoing evaluation
of partnerships

e Clear definitions of Cultural Partnerships and Economic
Partnerships, and introduces Letters of Agreement to
allow for a more expansive but results-driven approach
to relationship-building

e Letters of Agreement can be executed by Staff
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Next Steps

Staff recommend approval of the Cultural and Economic Partnerships Policy

Once approved, Staff will:
e \erify and validate past relationships:

e |f community is not interested, the relationship
will be terminated by Council Resolution, and archived

e If community is interested, work collaboratively on
a new four-year action plan within scope and guidelines
of new Policy

e Communicate the Policy with existing community groups
and business associations, and municipal colleagues

e Forge new relationships in alignment with the department’s
International Business Development strategy
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Why?

e Vaughan is a major international center for businesses and residents.

* Vaughan is promoting its local businesses, and its economic
and cultural advantages on the global stage

Inaugural Policy to Guide City Participation
Policy ensures consistent and transparent communication
for all stakeholders.

* Mayor and Members of Council

e Staff

* Community and industry groups and associations

* Foreign governments



Objectives

e Align resources with increasing requests for delegations

* Support transparent processes for accepting
and declining inbound visits

* Create clear and consistent roles for all stakeholders

* Determine scenarios when Council and/or staff
participation is most valuable

® Include a provision for cases demanding exceptional
travel (when we receive seven days or less notice)
to support business development opportunities
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Background

Inbound Delegations

On average, Economic and Cultural Development receive
one international Inbound Delegation request per month.

Inbound Delegations can require:
* Considerable staff time
e Council participation

e Financial cost to the City

Outbound Delegations

Council and staff participate occasionally in Outbound Delegations to
locations outside Canada and the U.S.A.
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Background

Benchmarking Communities

Neighboring municipalities vary in their intake and execution of Inbound
Delegations:

* Some lack formal policies but subscribe to known practices;
or, are in process of creating/updating policies

* Requests typically centralized through a main office such
as Protocol Office or Mayor’s Office for review and decision

* Protocols vary for Delegations with elected officials
vs. without elected officials



Structure

Organized into two sections:
Inbound Delegations

* Peer-to-peer framework is used to determine the authority
for accepting delegations

* Includes framework for accepting or denying a request

Outbound Delegations

® Subject to Council approval, if Council participating,
and includes:
* One-off requests

° Multi-year business planning

e Staff and Council subject to existing policies

(Council Member Expense Policy CL-012 and Employee Reimbursement
for Business Related Expenditures and Advances Policy AD-018)
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Next Steps

Staff recommend approval of this Policy:

* To promote efficient use of resources: identify and
execute only Inbound and Outbound Delegations
with economic and cultural development impact.

* To encourage proactive and reactive approaches
to Outbound Delegations.

Staff will notify local community groups and associations of the new
Policy and ensure it is accessible.
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