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May 9 2023 Council Approved IGR Framework: 

• At the September 20, 2022, Committee of the Whole (2) 
meeting, Council directed staff from the Office of 
Communications and Economic Development (OCED) to 
prepare a report outlining a government relations strategy to 
advance Council approved initiatives.

• The proposed strategy for the City’s intergovernmental relations 
efforts is guided by three strategic actions: identify, advocate 
and collaborate on opportunities to help implement Council 
directives.

• At the December 12, 2022, Council Meeting, Members of 
Council approved non-statutory committees for the 2022-2026 
Term of Council, including an Intergovernmental Relations 
Advisory Committee.



Subcommittee Mandate

• Terms of Reference: Sub-Committee to meet quarterly or at the 
call of the chair

• Terms of Reference: “Staff recommend this sub-committee meet up to 
once a quarter, with meeting dates selected to align with critical 
government relations milestones”



Subcommittee Objectives

• To identify and inform opportunities to advocate 
on City priorities

• To provide new opportunities to advance City 
priorities

• To receive regular updates and briefings on 
emerging issues and advocacy effort progress, 
including briefings from other organizations and 
levels of government
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