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Audit Objective

The objective of the audit was to evaluate the
adequacy and effectiveness of the internal controls,
processes, and procedures in place to mitigate the
business risks associated with services provided by
Fleet Management Services (FMS).



Fvauchan Audit Scope &
Methodology

» Review of policies and procedures

* Analyze reports

« Assess the use of technology

« Conduct interviews

« Perform process walk throughs

* The scope of the audit covered department activities for
the period of January 2021 to December 2021.




Y(FvaucHan Opportunities Identified:

L

Developing a Comprehensive Fleet Management
Strategy

= Centralized Service Delivery Model

= Implementation of Policies and Procedures

= Leveraging Technology

= Develop a Comprehensive Fleet Asset Management Plan

= Multi-Year Budgeting Plan to support Fleet Capital
Replacement Plan

= Establish a Standard Specification Library
= Green Fleet Strategy




Y(FvaucHan Opportunities Identified:

L

. Acquiring a Fit-for-Purpose Fleet Management
Information System (FMIS) and Upgrading the
Automatic Vehicle Localization (AVL) Units

. Improve Compliance to Vehicle Inspection

Requirements

. Determining the Future of Fuel Distribution

. Enhance Procurement, Contract Administration, and

Inventory Management Processes

. Developing a Progressive Strategic Staffing and Training
Plan




Fleet Strategic Initiatives Fleet Management Information

System (FMIS)
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Fleet Management Services Four-Year Strategic Action Plan

Compliance and Accident
Management

1.2 — Completion of Service Level
Agreements for Internal Departments

1.4 - Develop Fleet Asset Management Plan
and a formal condition assessment

methodology to assess the state of the
City’s Fleet assets

6.2 — Short-Term
Operational Facilities
Plan

3.1 - Develop operator competency

framework to increase compliance to

vehicle inspections and accident

reporting 5.2 - FMIS
Inventory Control
Module

5.3 - Document Policy &
procedures for inventory
control activities

6.1 - Strategic Staffing plan
and functional training
needs assessment

1.5 - Establish multi-year .
budgeting and funding sources to 1.1 - Update Fleet Policy to
support a Fleet Capital establish a Centralized Service
Replacement plan Delivery model

5.1 - Establish VOR

2.1 - FMIS Implemented
& SLA Agreements

1.7 - Develop the Green framework to
establish the link with the Green Fleet
Strategy to reduce environmental impacts

5.4 - Implement
Security Control to all
Fleet Access points

Touchpoint with Audit
on Fleet progress

1.3 - AVL Training Complete
(2 meetings — Oct/Nov)

2.1 - FMIS RFP Bid
Submission Evaluation



Management Action
Plans - 2023

Developing a Comprehensive Fleet Management

Strategy (Centralized Service Delivery, Implementation of Policies and

Procedures, Leveraging Technology, Develop a Comprehensive Fleet Asset
Management Plan, Multi-Year Budgeting Plan to support Fleet Capital
Replacement Plan, Establish a Standard Specification Library, Green Fleet
Strategy)

* Fleet Acquisition Specialist
* Fleet Policy Manual
« Green Fleet Strategy



Management Action
Plans - 2023

Acquire the FMIS and Upgrading AVL

* Fleet Management Information System (FMIS)
« Automatic Vehicle Location Devices (AVL)



FvAuGHAN [ Management Action
4 | 1/ Plans - 2023

Improving Compliance to Vehicle Inspection
Requirements

* Vehicle Inspection Reports Solution (VIR)
» Accident Reporting Procedures



Management Action
Plans - 2023

Determining the Future of Fuel Distribution

Additional Resource Request (ARR) — Fleet
Consultant 2023




FvAuGHAN [ Management Action
—1 Plans - 2023

Enhance Procurement, Contract Administration, and
Inventory Management Processes

» Service Level Agreements (SLA)

* ARR - Parts and Inventory Management Clerk - 2024
Budget Consideration

« Employee Badge Access System




FvAuGHAN [ Management Action
4 | 1/ Plans - 2023

Develop a Progressive Strategic Staffing and Training
Plan

* ARR - Fleet Consultant 2023
* ARR — Satellite Mechanic Il - 2024 Budget Consideration



Fleet Management Services 2023 Action Items

Fleet Strategic Initiatives

System (FMIS)

Fleet Management Information

Q3

4.1 - Anticipated RFP

Award - Fleet consultant —

Evaluation of fuel
distribution, staffing plan,
and functional need
assessment

6.2 - ARR — Satellite

Mechanic Il Position —
| FY 2024

5.2 - ARR - Parts

Inventory Management

Clerk — FY 2024
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Compliance and Accident
Management

Q4

1.5 - Establish multi-year
budgeting and funding
sources to support a Fleet

Capital Replacement plan 1.1 - Update Fleet Policy

to establish a Centralized
Service Delivery model

5.1 - Establish VOR

2.1 - FMIS Implemented
& SLA Agreements

1.7 - Develop the Green
framework to establish the link
with the Green Fleet Strategy to

5.4 - Implement reduce environmental impacts
Security Control to all
Fleet Access points
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Thank You
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