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City Wide - SPOT Key Activities Summary 

2018-2022 Strategic Plan Initiatives 
2022 Q3 Update

108 66 3 1 5 33 0

61.1%90%
Completed or 

proceeding 
as planned
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City Wide Objective Status Summary Dashboard (2022 Q3 Example)

City Wide Business Plans Status Summary 
(Objectives, Key Activities, Results – OKRs)
2022 Q3 Update

97%
Completed or 

proceeding 
as planned

Office of the City Manager



Office of the City Manager
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Vaughan Fire and Rescue Service
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Program Management Office
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Office of Transformation and Strategy
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394



Internal Audit 
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Office of Communications and Economic Development -
Corporate and Strategic Communications
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Office of Communications and Economic Development -
Corporate and Strategic Communications

March 
2020 
to
October 
2022

Communications products: 5,232

Council Communications Packages: 2,500

Social media followers: 70,000

Digital signage impressions: 63,000 daily 

Website visits: 6 million 

Marketing and creative products: 15,000
11



• $110 million: CSC’s 2022 Ad Value Equivalency. Represents dollar value of organic external media efforts if we had to pay for it. 

• 11.9 billion impressions: Media impressions measure the number of times a piece of content is consumed.

• 63,000 daily impressions / 23 million impressions annually: Digital signs impressions across the city.

• 6 million website visits 

• 17 million web page views

• Over 3 million unique web visits from March 2020 to Oct 2022 vs almost 800,000 website visits from March 2017 to Oct 2019 . 

• 11,000 total views and more than 8,300 unique views  on the Have Your Say, Vaughan platform

• Provided support to 47 project teams to deliver 74 engagement campaigns.

• Supported the delivery of 139 engagement activities to collect ideas and feedback from the public, which included:

• 83 presentations to the public, either virtual or in person, through open houses, public information sessions, workshops 
and focus groups.

• 56 online engagement tactics, including surveys, forums, idea boards and interactive maps.

• Direct engagement with more than 9,200 people. 

• 1,400 subscribers to the Vaughan Engagement eNewsletter.

Office of Communications and Economic Development -
Corporate and Strategic Communications (CSC)
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Office of Communications and Economic Development -
Economic Development
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https://app.powerbi.com/groups/d3d6bc37-d872-461b-bf44-aa59b8e5a9e0/reports/f7e65ca8-1db2-4377-8d7c-988235757840/?pbi_source=PowerPoint


Office of Communications and Economic Development -
Economic Development
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https://app.powerbi.com/groups/d3d6bc37-d872-461b-bf44-aa59b8e5a9e0/reports/f7e65ca8-1db2-4377-8d7c-988235757840/?pbi_source=PowerPoint


Office of Communications and Economic Development -
Economic Development
In response to the COVID-19 pandemic, ED expanded various 
advisory services programs
• Starter Company Plus expanded from 23 provincially-funded participants in 2019 

to 27, 34 and 32 in 2020, 2021 and 2022 respectively.

• ED increased business stakeholder engagement through seven industry 
roundtables. 

• ED pivoted consultation services during the pandemic to provide phone and 
virtual support to resolve 9,613 inquiries from 2020-2022.

• ED pivoted Activate!Vaughan to online delivery and expanded participation from 
30 companies in 2018 to more than 160 by 2021.
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Office of Communications and Economic Development -
Economic Development
In addition, new business advisory programs were launched, 
including:
• The Talent City Vaughan program supports local talent. The program has 

supported six organizations that plan to train 165 residents in 2022.

• The My Main Street program supports 97 businesses in the VMC and Thornhill with 
business intelligence and a total of $200,000 in direct federal grant funding.

• The Digital Boost Program helped more than 300 businesses adopt digital 
technology.

• The Better Your Business Program helps in two areas: 
• five businesses are working to adopt the United Nation’s Sustainable Development Goals (SDGs) 
• 27 tourism businesses are being helped to launch innovative and inclusive services.
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Office of Communications and Economic Development -
Economic Development
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Office of Communications and Economic Development -
Service Vaughan
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Community Services Portfolio
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Community Services – Recreation Services
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Community Services – By-Law and Compliance, Licensing and Permit

Total BCLPS case files include those captured above (Property Standards, Parking and Animal Control) as well as the following other categories: Anti-
Graffiti, Dumping and Littering, Encroachment, Fireworks, Idling, Licensing, Noise and Nuisance, Parks, Short Term Rental, Signs, Smoking, Snow 
clearing, Special Events, Trees, Water/Wastewater, Zoning.



Corporate Services Portfolio

22



Note: 
1) The number of positions filled in 2020 dropped significantly due to covid restrictions.
2) New hire success rate signals to stakeholders that a successful end-to-end recruitment process has taken place, and, that the organization is retaining quality hires that are 
driving performance to achieve Council’s Service Excellence priorities and objectives. A higher ratio may indicate that new hires have been successful in their probationary period 
and met and/or have exceeded performance objectives and outcomes. As a result, this performance measurement also suggests the effective and efficient use of public funds 
with the overall costs such as administrative, marketing, and technological costs that associated with talent acquisition and re-filling positions, being reduced.

Corporate Services – Office of the Chief Human Resource Officer
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Corporate Services – Office of the Chief Information Officer
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2019 - Top 5 Pages
excluding homepage

2020 - Top 5 Pages
excluding homepage

2021 - Top 5 Pages
excluding homepage

2022 - Top 5 Pages
excluding homepage



Winter Maintenance

Corporate Services – Office of the Chief Information Officer





Corporate Services – Office of the Chief Information Officer



Infrastructure Development 
Portfolio
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Infrastructure Development
Productivity Dashboard

2022 FORECASTED CASHFLOW (In Millions) 
BY ASSET GROUP

$4.6M

$47.8M

$44.7M
$24M

$34.7M

Active Transportation (3%)
Facilities (31%)
Parks and Open Spaces (29%)
Roads and Bridges (15%)
Water, Wastewater and Stormwater (22%)

$3.3M $1.1M

$81.7M

$30.8M

$0.31M

$6.6M

$32M

Active, Safe & Diverse Communities (2%)

Citizen Experience (1%)

City Building (52%)

Environmental Stewardship (20%)

Good Governance (.2%)

Operational Performance (4%)

Transportation & Mobility (21%)

2022 FORECASTED CASHFLOW (In Millions) 
BY STRATEGIC PRIORITY

$114.8 million expended in Capital Projects YTD, represents 71.8% of the total 2022 forecasted 
cashflow of $160 million. On target to align with 2021 year-end cashflow rate of 92%. 







Infrastructure Development – Development Engineering
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Infrastructure Development – Development Engineering
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Infrastructure Development – Development Engineering
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Infrastructure Development– Development Engineering
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Infrastructure Development – Real Estate
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Legal and Administrative 
Services Portfolio
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*

*Based on two vacancies

Legal Services & Office of the City Clerk
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Procurement Services
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Planning and Growth 
Management Portfolio
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Planning and Growth Management – Permits and Inspections
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Planning and Growth Management – Development Applications
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Planning and Growth Management – Residential Units 

5546
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Planning and Growth Management – Residential Units 
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Public Works Portfolio
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Public Works – Environmental Services

2022 YTD as of June 2022
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Public Works – Environmental Services

2022 YTD as of June 2022
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Public Works – Transportation and Fleet Management Services

2022 YTD as of November 2022
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Public Works – Winter Maintenance



Public Works – Parks, Forestry & Horticulture
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