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Performance Excellence and 
Accountability
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• Service excellence, responsible fiscal management, advancing critical city-
building projects, delivering quality public services and high performance and
productivity were maintained despite the challenges presented by COVID-19
and continues now and into the future.

• Optimizing innovation, process improvements, digital transformation:
• in-person, by phone, by email, online/virtual services.

• Alternative Work Arrangement (AWA) policy to leverage the opportunities of
the hybrid workplace model and to attract and retain talented staff.

• Monitor and measure performance excellence and productivity through:
• governance structures
• goals and objectives
• managing employee performance
• corporate performance measurement program
• project controls and oversight.
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A High-Performance 
Workplace Model

The City of Vaughan is committed to…

 Supporting a flexible work environment that balances the
diverse needs of its employees; encourages Alternative Woek
Arrangements (AWA’s), where feasible without
compromising operational requirements and Service
Excellence to its citizens and business partners.

 Consider job requirements, infrastructure capacity, Service
Excellence, performance and staff engagement.

 Diverse, accessible, inclusive and environmentally responsible
and sustainable practices.

 Being an employer of choice.
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Types of AWA

Start and end times fluctuate while the 
employee still works the required number of 
hours per day/week

Flextime/staggered hours

Longer days/shifts in exchange for a reduced 
number of working days in the defined work cycle 

Compressed Work Week (CWW)

Work performed at an alternate location using 
remote access connectivity and mobile 
technology; up to approximately 50% of the time

Telework (Hybrid)
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Hybrid Workplace Model 
Supports Staff Engagement
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Work/Life Balance

 Mental Health and Employee Wellness

 Diverse, Inclusive, Accessible

 Positive environmental impact; reduced carbon
footprint

 Better use of limited office space – no more
overcrowding; more collaborative spaces C 2 : Page 5 of 23
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City Wide - SPOT Key Activities Summary 

2018-2022 Strategic Plan Initiatives 
2022 Q3 Update

108 66 3 1 5 33 0

61.1%90%
Completed or 

proceeding 
as planned
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City Wide Objective Status Summary Dashboard (2022 Q3 Example)

City Wide Business Plans Status Summary 
(Objectives, Key Activities, Results – OKRs)
2022 Q3 Update

97%
Completed or 

proceeding 
as planned

Office of the City Manager
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CITIZEN RELATIONSHIP MANAGEMENT (CRM) 
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Winter Maintenance
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SERVICE VAUGHAN
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ECONOMIC DEVELOPMENT

In response to the COVID-19 pandemic, ED expanded various 
advisory services programs

• Starter Company Plus expanded from 23 provincially-funded participants in 2019
to 27, 34 and 32 in 2020, 2021 and 2022 respectively.

• ED increased business stakeholder engagement through seven industry
roundtables.

• ED pivoted consultation services during the pandemic to provide phone and
virtual support to resolve 9,613 inquiries from 2020-2022.

• ED pivoted Activate!Vaughan to online delivery and expanded participation from
30 companies in 2018 to more than 160 by 2021.
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ECONOMIC DEVELOPMENT

In addition, new business advisory programs were launched, 
including:

• The Talent City Vaughan program supports local talent. The program has
supported six organizations that plan to train 165 residents in 2022.

• The My Main Street program supports 97 businesses in the VMC and Thornhill with
business intelligence and a total of $200,000 in direct federal grant funding.

• The Digital Boost Program helped more than 300 businesses adopt digital
technology.

• The Better Your Business Program helps in two areas:
• five businesses are working to adopt the United Nation’s Sustainable Development Goals (SDGs)
• 27 tourism businesses are being helped to launch innovative and inclusive services.
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ECONOMIC DEVELOPMENT 
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BUILDING PERMITS and INSPECTIONS
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DEVELOPMENT APPLICATIONS
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INFRASTRUCTURE DEVELOPMENT

2022 FORECASTED CASHFLOW (In Millions) 
BY ASSET GROUP

$4.6M

$47.8M

$44.7M
$24M

$34.7M

Active Transportation (3%)
Facilities (31%)
Parks and Open Spaces (29%)
Roads and Bridges (15%)
Water, Wastewater and Stormwater (22%)

$3.3M $1.1M

$81.7M

$30.8M

$0.31M

$6.6M

$32M

Active, Safe & Diverse Communities (2%)

Citizen Experience (1%)

City Building (52%)

Environmental Stewardship (20%)

Good Governance (.2%)

Operational Performance (4%)

Transportation & Mobility (21%)

2022 FORECASTED CASHFLOW (In Millions) 
BY STRATEGIC PRIORITY

$114.8 million expended in Capital Projects YTD, represents 71.8% of the total 2022 forecasted 
cashflow of $160 million. On target to align with 2021 year-end cashflow rate of 92%. C 2 : Page 21 of 23
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