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“m‘ :,, Today’s Presentation
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: Office of Transformation & Strategy (OTS)
| « Strategic Planning and Business Planning

« Corporate Performance Measures

e Business Transformation

« Data Analytics

Program Management Office (PMO)
Corporate PMO
 Whatis a PMO?
 Program Management Process
 The Life of a Project
« Existing PMO Projects

Questions/Discussion
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Office of the City Manager: Structure

OFFICE OF
TRANSFORMATION
AND STRATEGY

OFFICE OF
THE CITY MANAGER

PROGRAM
MANAGEMENT
OFFICE

VAUGHAN
FIRE AND RESCUE
SERVICE

OFFICE OF
COMMUNICATIONS

AND ECONOMIC
DEVELOPMENT
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Office of Transformation
and Strategy (OTS)




Office of Transformation and Strategy

Development of the Strategic Plan

Term of Council Priorities

: : Departmental Business Planning and OKRs
Strategic Planning - -

and Corporate

Performance Data Analytics

Corporate Performance Measures

Enterprise Project Delivery and Support

Service and Operational Reviews

Business

Transformation
Continuous Improvement

Corporate Training: Project Management,
— Change Management, Lean Process
Improvement, Data Literacy
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Strategic Alignment

Term of Council
Service Excellence
Strategic Plan
2018-2022

The 2018-2022 Term of Council
Service Excellence Strategic
Plan reinforces the City of
Vaughan’s mission, vision and
values, representing the core
of how the administration will
go above and beyond to
deliver on Council’s priorities °
through Service Excellence.

The Strategic Plan identifies
the strategic priorities that the
administration will focus on to
support the City of Vaughan in
being a City of Choice for both

residents and businesses.

Citizens first
through Service
Excellence.

Transportation

Good Governance

Experience

T i i HHH"

)

LTI

Vision @ Values ©

A city of choice that promotes diversity,
innovation and opportunity for all citizens,

Respect

fostering a vibrant community life that is Accounta b| | |‘ty

inclusive, progressive, environmentally

responsible and sustainable. DedICatIOﬂ

City Building Environmental Active, Safe Economic
Stewardship and Diverse Prosperity,
Communities Investment

+ Social Capital

Operational __, = Staff
Performance Engagement

Department )
Business Plans
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Departmental B

Measuring
What
Matters

Why OKRs?

+ Fosters strategic alignment

+ Focuses on the most important goals

+ Measures and tracks performance to motivate employees

+ Recognizes powerful and staff-energizing OKRs
from contributors

+ Brings greater transparency and accountahility

Fosters team collaboration

OKR

Objective Key Activity Results

What you want your team to The specific tasks and The measurable Output and
accomplish. activities that need to be Outcome results.

Desired Outcomes done to reach your objective.

Ensure OKRs
are SMART

The end user impact of the
key activity.

Output = Efficiency
Outcomes = Effectiveness

S—M-A R T

Is my objective Are my results Are my key Is my objective What's my
Specific? Measurable? activities ? Timeline?

z 2
i g i How will | quantify Attainable?

a topic improves the success through
focus of what is to be a corporate
achieved. performance
measure?

Does it align to the Has specific time-

Given the available department and City's bound deliverables,
resources and mission and strategic
timelines? plan? Are my key

results relevant to the
objective?
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usiness Planning

+ "What will | have more of or less of?”"

« Controllable; i.e. "How Much?”

« The "THOW"

» Specific activities that need to
be done to achieve the objective

e The "WHAT" and the "WHY" to
be achieved

« OUTCOME in one statement

» Less Controllable; "Is anyone better off?”



Corporate Performance Measures and Data Analytics

Vaughan WCCD Summary - Reported between: 2015 - 2019 7 vausan

%of Canada Average Population Average Population Change 13.4.5 Percentage of population that are non-citizens

0.9% 314,852 2% -

Inspections N vauan

;o 2022 % Safe Submissions )
L usin et T sy Depatiment 2022 Submissions 2022 At-Risk Items

i “ 89 6 v 988 9 4 X O 0 /O 4 92 5% 6 9 voL

.
:
y
.
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Division

Public Works KPls - Last updated: 2022-Aug-26 11:05:50

Public Works Yearly Target Vear o Date Submission Count

Yearly Target 2022 Submissions

1,500 896+ e

Horticulture Parks Central Parks East Parks West

CITY OF VAUGHAN

CATA DRIVEH IN TS

Parks, Forestry, Horticulture Operations

2022 Submissions

464 v 52 88w | 63+

2022 Su

26 v 156 T3 v 2141135 Bysoens Spend by Dept

20225 2022 Subi

wH4zmzAn>vmoO

Environmental Sevices WaterServices WWSW Services -
2022 Submissions 2022 Submissions 2022 Submissions » )
83 v ST 26 %5, e o S
Transportaion and Ficet Management Services Rosds Exst Roads West l . .
2022 Submissions 2022 Submissions 2022 Submissions = = i o=

| Total $ using VoRs
Spent Number of Orders YTD LDM Spend (2022) 1.51M

T 90 8.22M 6.52k 891.7k

18%

34720 121+~ 186+

Total Expense per Vendor
b

piftecsess - World Council on City Data




Business Transformation

Project People Change Process Improvement
Management and Innovation

Management

¥ rrormcelS

CHANGE
MANAGEMENT

Technology

&Y
Nc

Data Literacy
and Analytics

Service Excellence Projects ‘

Data

Corporate Performance
Measures and KPls

in

Literacy




W(Pvaucan ' Enterprise Project Delivery
= : Lead, deliver and support strategic and operational projects:

« Contract Management and Administration Framework

« Ethics and Compliance Framework

« Staff Recognition

« Business Reintegration Plan

« Counter Service Transformation; Service Vaughan

» Development Application & Approval Process corvice
« Public Works Service Level Review Reviews.
« Age-Friendly Strategy

* Finance Modernization

 Enterprise Content Management _
 Digital Transformation initiatives
« Smart Cities

* Diversity, Equity and Inclusion itiatives

Continuous
Improvement
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Program Management Office
(PMO)



What is a Program Management Office (PMO)?

Maintains project management standards across the organization

PMO Best Practices - Governance & Manage & Deliver
Type Templates and tools Compliance to Projects
Methodology

Supportive
* Controlling
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Continuous Improvement

Decentralization Model to Centralized Model
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Program Management Office

Identify Projects & Programs

Programming & |
Financials

Manage Financial, Schedule
and Scope Baselines

Manage Framework & Methodology

Controls & B
Reporting

== Manage Supporting Tools & Technology

Provide Quality Assurance on
Project Communication Artefacts

B PMO -
Communications

Liaise between Projects and
Corporate & Strategic Communications
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REQUIREMENTS

Growth-related>

Assets &

Needs

Program Management Process

+ Portfolio Prioritization

Program Management Committee

Project Project Project
Prework Approval Wy ELET ]

« Portfolio Programming « Corporate Budget Approval « Master Schedule Management
« Project Definition

+ Project Delivery
s Project Closure

Program Management Office
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OPERATIONS

Updated & New
Assets, Studies,
Services &
Technologies

>



Program Management Process - Governance
Program Management Committee (PMC)

- Deliver against
Strategic Plan & OKRs

« Prioritize Draft Charters
Select Charters for
Corporate Budget
Requests

Prioritization
Committee

Project &
Program

Oversight

« Present and Review
Monthly Reports
Issue Escalation

. Approve or Reject
Project Changes
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Life of a Project - Project Prework - Phase 1

Y L,

State of Good m [ |  Technolooy S,

Repair Assets (] g

(Asset Life Cycl (g

setriapbides’ g C A w
—_— o, Services

| /B o))

A -

- o

Z | .~ Studies E

Growth m 8

(new) 4 VN 3

= [FlEE|  Assets 5

v n

PHASE 1

|

Project ) Project Project

Prework ) Approval Management

|
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Life of a Project - Capital Budget Approval - Phase 2

= lFFHﬂHEI]I{ .

Council

Charters

Support Capital Approves Project
Budget Annual Capital Authorized

Requests Budget

PHASE 2

:

Project ) Project Project

Prework ) Approval Management
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Life of a Project - Project Management - Phase 3

o

Deliver
Project

Baseline

Project

. « Procurement

* Master Schedule . Contract Management

» Budget « Execute Plan

 Scope « Monitor & Control

« Project Communications

PHASE 3

Project Project Project

Prework Approval Management

C 1: Page 19 of 23

Close

Project

« Close Contracts
« Close Budget
« Transition to Operations



# Home

O, DEPARTMENT

Development Engineering

Facility Management

Infrastructure Delivery

Infrastructure Planning & Corporate Asse...

Parks Infrastructure Planning & Develop...

Project Status

Status Q,  Projects Programs
v

Totals 374 17

Active 239 15

On Hold 37

Closure 32
Requested

Not Started 28
Warranty 24
Cancelled 8
Completed 6

Future Year Forecast

PORTFOLIO

Office of the DCM, Infrastructure Development

PRISM Dashboard

Approved Budget

1.13B

Projected Cashflow (CY)

160.6M

Progress by Dept

Development Engineering

Facility Management

DEPARTMENT

Infrastructure Delivery

LTD Actual Costs

570.7M

YTD Actual Costs

107.3M

Costs / Approved Budget

50.32%

YTD Cashflow %

[ A
166.81%

26.03M
30M
50.72M
10M 50M

2.74M

YTD Expenditures vs Projected Cashflow

FY1 Recognized FY2
$356,460,775.41
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FY2 Recognized FY3
$89,579,437.41

Open Action Items 7

10

Open Commitments

230.5M

Project Risks

Project

Totals

Kirby Rd Extension-Dufferin Street to Bathurst

VMC Black Creek Renewal
Off-Leash Dog Parks Development

Block 18 District Park Development (UV2-D1)

PRYSM

YTD Portfolio Progress

y

107.29M

Q # High Risks
v
34

Cannes Park-UV1-N27 Neighborhood Park Development

Conley Park South Redevelopment
Gallanough Park Redevelopment
New Fire Station 7-12

FY3 Recognition
$105,015,806.22

Q FY4 Recognized
2026 §56,811,055.70




Projects and Programs

Capital
Infrastructure
Projects

Strategic &
Enterprise
Projects

Carrville
Community
Centre, Library
& Park

DAAP
Modernization

Contract
Management &
Administration

Woodbridge
Avenue
Improvements

Active
Transportation
Facilities

Age-Friendly
Strategy

Ethics &
Compliance

North Maple
Regional Park
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Strategic Alignment

Strategic Plan and
Term of Council Priorities

Realized
benefits

What we
need
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