‘l?VAUGHAN

COMMITTEE OF THE WHOLE (WORKING SESSION) — NOVEMBER 23, 2022

COMMUNICATIONS

Distributed November 21, 2022 Item
Cl1. Presentation Material 1
C2. Presentation Material 2
C3. Performance Excellence and Accountability Productivity/Performance 2

Dashboards — Reference Materials

Disclaimer Respecting External Communications

Communications are posted on the City’s website pursuant to Procedure By-law Number 7-2011. The City
of Vaughan is not responsible for the validity or accuracy of any facts and/or opinions contained in
external Communications listed on printed agendas and/or agendas posted on the City’s website.

Please note there may be further Communications.

Page 1 of 1



Communication : C 1

Committee of the Whole (Working Session)
November 23, 2022

Agenda Item # 1

Office of the City Manager:
Project Delivery and
Oversight

Committee of the Whole Working Session | November 23, 2022
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“m‘ :,, Today’s Presentation

4

: Office of Transformation & Strategy (OTS)
| « Strategic Planning and Business Planning

« Corporate Performance Measures

e Business Transformation

« Data Analytics

Program Management Office (PMO)
Corporate PMO
 Whatis a PMO?
 Program Management Process
 The Life of a Project
« Existing PMO Projects

Questions/Discussion
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Office of the City Manager: Structure

OFFICE OF
TRANSFORMATION
AND STRATEGY

OFFICE OF
THE CITY MANAGER

PROGRAM
MANAGEMENT
OFFICE

VAUGHAN
FIRE AND RESCUE
SERVICE

OFFICE OF
COMMUNICATIONS

AND ECONOMIC
DEVELOPMENT
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Office of Transformation
and Strategy (OTS)




Office of Transformation and Strategy

Development of the Strategic Plan

Term of Council Priorities

: : Departmental Business Planning and OKRs
Strategic Planning - -

and Corporate

Performance Data Analytics

Corporate Performance Measures

Enterprise Project Delivery and Support

Service and Operational Reviews

Business

Transformation
Continuous Improvement

Corporate Training: Project Management,
— Change Management, Lean Process
Improvement, Data Literacy
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Strategic Alignment

Term of Council
Service Excellence
Strategic Plan
2018-2022

The 2018-2022 Term of Council
Service Excellence Strategic
Plan reinforces the City of
Vaughan’s mission, vision and
values, representing the core
of how the administration will
go above and beyond to
deliver on Council’s priorities °
through Service Excellence.

The Strategic Plan identifies
the strategic priorities that the
administration will focus on to
support the City of Vaughan in
being a City of Choice for both

residents and businesses.

Citizens first
through Service
Excellence.

Transportation

Good Governance

Experience

T i i HHH"

)

LTI

Vision @ Values ©

A city of choice that promotes diversity,
innovation and opportunity for all citizens,

Respect

fostering a vibrant community life that is Accounta b| | |‘ty

inclusive, progressive, environmentally

responsible and sustainable. DedICatIOﬂ

City Building Environmental Active, Safe Economic
Stewardship and Diverse Prosperity,
Communities Investment

+ Social Capital

Operational __, = Staff
Performance Engagement

Department )
Business Plans
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Departmental B

Measuring
What
Matters

Why OKRs?

+ Fosters strategic alignment

+ Focuses on the most important goals

+ Measures and tracks performance to motivate employees

+ Recognizes powerful and staff-energizing OKRs
from contributors

+ Brings greater transparency and accountahility

Fosters team collaboration

OKR

Objective Key Activity Results

What you want your team to The specific tasks and The measurable Output and
accomplish. activities that need to be Outcome results.

Desired Outcomes done to reach your objective.

Ensure OKRs
are SMART

The end user impact of the
key activity.

Output = Efficiency
Outcomes = Effectiveness

S—M-A R T

Is my objective Are my results Are my key Is my objective What's my
Specific? Measurable? activities ? Timeline?

z 2
i g i How will | quantify Attainable?

a topic improves the success through
focus of what is to be a corporate
achieved. performance
measure?

Does it align to the Has specific time-

Given the available department and City's bound deliverables,
resources and mission and strategic
timelines? plan? Are my key

results relevant to the
objective?
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usiness Planning

+ "What will | have more of or less of?”"

« Controllable; i.e. "How Much?”

« The "THOW"

» Specific activities that need to
be done to achieve the objective

e The "WHAT" and the "WHY" to
be achieved

« OUTCOME in one statement

» Less Controllable; "Is anyone better off?”



Corporate Performance Measures and Data Analytics

Vaughan WCCD Summary - Reported between: 2015 - 2019 7 vausan

%of Canada Average Population Average Population Change 13.4.5 Percentage of population that are non-citizens

0.9% 314,852 2% -

Inspections N vauan

;o 2022 % Safe Submissions )
L usin et T sy Depatiment 2022 Submissions 2022 At-Risk Items

i “ 89 6 v 988 9 4 X O 0 /O 4 92 5% 6 9 voL

.
:
y
.
e

Division

Public Works KPls - Last updated: 2022-Aug-26 11:05:50

Public Works Yearly Target Vear o Date Submission Count

Yearly Target 2022 Submissions

1,500 896+ e

Horticulture Parks Central Parks East Parks West

CITY OF VAUGHAN

CATA DRIVEH IN TS

Parks, Forestry, Horticulture Operations

2022 Submissions

464 v 52 88w | 63+

2022 Su

26 v 156 T3 v 2141135 Bysoens Spend by Dept

20225 2022 Subi

wH4zmzAn>vmoO

Environmental Sevices WaterServices WWSW Services -
2022 Submissions 2022 Submissions 2022 Submissions » )
83 v ST 26 %5, e o S
Transportaion and Ficet Management Services Rosds Exst Roads West l . .
2022 Submissions 2022 Submissions 2022 Submissions = = i o=

| Total $ using VoRs
Spent Number of Orders YTD LDM Spend (2022) 1.51M

T 90 8.22M 6.52k 891.7k

18%

34720 121+~ 186+

Total Expense per Vendor
b

piftecsess - World Council on City Data




Business Transformation

Project People Change Process Improvement
Management and Innovation

Management

¥ rrormcelS

CHANGE
MANAGEMENT

Technology

&Y
Nc

Data Literacy
and Analytics

Service Excellence Projects ‘

Data

Corporate Performance
Measures and KPls

in

Literacy




W(Pvaucan ' Enterprise Project Delivery
= : Lead, deliver and support strategic and operational projects:

« Contract Management and Administration Framework

« Ethics and Compliance Framework

« Staff Recognition

« Business Reintegration Plan

« Counter Service Transformation; Service Vaughan

» Development Application & Approval Process corvice
« Public Works Service Level Review Reviews.
« Age-Friendly Strategy

* Finance Modernization

 Enterprise Content Management _
 Digital Transformation initiatives
« Smart Cities

* Diversity, Equity and Inclusion itiatives

Continuous
Improvement
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Program Management Office
(PMO)



What is a Program Management Office (PMO)?

Maintains project management standards across the organization

PMO Best Practices - Governance & Manage & Deliver
Type Templates and tools Compliance to Projects
Methodology

Supportive
* Controlling
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Continuous Improvement

Decentralization Model to Centralized Model
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Program Management Office

Identify Projects & Programs

Programming & |
Financials

Manage Financial, Schedule
and Scope Baselines

Manage Framework & Methodology

Controls & B
Reporting

== Manage Supporting Tools & Technology

Provide Quality Assurance on
Project Communication Artefacts

B PMO -
Communications

Liaise between Projects and
Corporate & Strategic Communications
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REQUIREMENTS

Growth-related>

Assets &

Needs

Program Management Process

+ Portfolio Prioritization

Program Management Committee

Project Project Project
Prework Approval Wy ELET ]

« Portfolio Programming « Corporate Budget Approval « Master Schedule Management
« Project Definition

+ Project Delivery
s Project Closure

Program Management Office
C 1: Page 15 of 23

OPERATIONS

Updated & New
Assets, Studies,
Services &
Technologies

>



Program Management Process - Governance
Program Management Committee (PMC)

- Deliver against
Strategic Plan & OKRs

« Prioritize Draft Charters
Select Charters for
Corporate Budget
Requests

Prioritization
Committee

Project &
Program

Oversight

« Present and Review
Monthly Reports
Issue Escalation

. Approve or Reject
Project Changes
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Life of a Project - Project Prework - Phase 1

Y L,

State of Good m [ |  Technolooy S,

Repair Assets (] g

(Asset Life Cycl (g

setriapbides’ g C A w
—_— o, Services

| /B o))

A -

- o

Z | .~ Studies E

Growth m 8

(new) 4 VN 3

= [FlEE|  Assets 5

v n

PHASE 1

|

Project ) Project Project

Prework ) Approval Management

|
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Life of a Project - Capital Budget Approval - Phase 2

= lFFHﬂHEI]I{ .

Council

Charters

Support Capital Approves Project
Budget Annual Capital Authorized

Requests Budget

PHASE 2

:

Project ) Project Project

Prework ) Approval Management
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Life of a Project - Project Management - Phase 3

o

Deliver
Project

Baseline

Project

. « Procurement

* Master Schedule . Contract Management

» Budget « Execute Plan

 Scope « Monitor & Control

« Project Communications

PHASE 3

Project Project Project

Prework Approval Management
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Close

Project

« Close Contracts
« Close Budget
« Transition to Operations



# Home

O, DEPARTMENT

Development Engineering

Facility Management

Infrastructure Delivery

Infrastructure Planning & Corporate Asse...

Parks Infrastructure Planning & Develop...

Project Status

Status Q,  Projects Programs
v

Totals 374 17

Active 239 15

On Hold 37

Closure 32
Requested

Not Started 28
Warranty 24
Cancelled 8
Completed 6

Future Year Forecast

PORTFOLIO

Office of the DCM, Infrastructure Development

PRISM Dashboard

Approved Budget

1.13B

Projected Cashflow (CY)

160.6M

Progress by Dept

Development Engineering

Facility Management

DEPARTMENT

Infrastructure Delivery

LTD Actual Costs

570.7M

YTD Actual Costs

107.3M

Costs / Approved Budget

50.32%

YTD Cashflow %

[ A
166.81%

26.03M
30M
50.72M
10M 50M

2.74M

YTD Expenditures vs Projected Cashflow

FY1 Recognized FY2
$356,460,775.41
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FY2 Recognized FY3
$89,579,437.41

Open Action Items 7

10

Open Commitments

230.5M

Project Risks

Project

Totals

Kirby Rd Extension-Dufferin Street to Bathurst

VMC Black Creek Renewal
Off-Leash Dog Parks Development

Block 18 District Park Development (UV2-D1)

PRYSM

YTD Portfolio Progress

y

107.29M

Q # High Risks
v
34

Cannes Park-UV1-N27 Neighborhood Park Development

Conley Park South Redevelopment
Gallanough Park Redevelopment
New Fire Station 7-12

FY3 Recognition
$105,015,806.22

Q FY4 Recognized
2026 §56,811,055.70




Projects and Programs

Capital
Infrastructure
Projects

Strategic &
Enterprise
Projects

Carrville
Community
Centre, Library
& Park

DAAP
Modernization

Contract
Management &
Administration

Woodbridge
Avenue
Improvements

Active
Transportation
Facilities

Age-Friendly
Strategy

Ethics &
Compliance

North Maple
Regional Park
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Strategic Alignment

Strategic Plan and
Term of Council Priorities

Realized
benefits

What we
need
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Office of the City
Manager: Project
Delivery and Oversight

Committee of the Whole Working Session| November 23, 2022
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Performance Excellence and
Accountability

% VAUGHAN

Service excellence, responsible fiscal management, advancing critical city-
building projects, delivering quality public services and high performance and
productivity were maintained despite the challenges presented by COVID-19
and continues now and into the future.

Optimizing innovation, process improvements, digital transformation:
e in-person, by phone, by email, online/virtual services.

Alternative Work Arrangement (AWA) policy to leverage the opportunities of
the hybrid workplace model and to attract and retain talented staff.

Monitor and measure performance excellence and productivity through:
e governance structures

goals and objectives

managing employee performance

corporate performance measurement program

project controls and oversight.
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A High-Performance
Workplace Model

The City of Vaughan is committed to...

% VAUGHAN

v Supporting a flexible work environment that balances the
diverse needs of its employees; encourages Alternative Woek
Arrangements (AWA’s), where feasible without
compromising operational requirements and Service
Excellence to its citizens and business partners.

v Consider job requirements, infrastructure capacity, Service
Excellence, performance and staff engagement.

v Diverse, accessible, inclusive and environmentally responsible
and sustainable practices.

v Being an employer of choice.
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Types of AWA

mm Flextime/staggered hours

Start and end times fluctuate while the
employee still works the required number of
hours per day/week

s Compressed Work Week (CWW)

Longer days/shifts in exchange for a reduced
number of working days in the defined work cycle

mm lelework (Hybrid)

Work performed at an alternate location using
remote access connectivity and mobile
technology; up to approximately 50% of the time
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Hybrid Workplace Model
Supports Staff Engagement

Work/Life Balance
Mental Health and Employee Wellness
Diverse, Inclusive, Accessible

Positive environmental impact; reduced carbon
footprint

Better use of limited office space — no more
overcrowding; more collaborative spaces

C 2 : Page 5 of 23
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2018-2022 Strategic Plan Initiatives

2022 Q3 Update

SPOT Status Count | Citywide 3

Total Proceeding As Anticipated

108 66

58.8%
48.8%

30.8%

28.6%

90%

Completed or
proceeding
as planned

18.0%

8.8%

68.9%

70.8%

88.9%

96.8%

le8.e%

City Wide - SPOT Key Activities Summary

‘ " VAUGHAN

Under Review /
Reassessment

1

Not Yet Commenced Complete

5 33 0

M Transportation & Mob_

Environmental Stewardship B Active, Safe & Diverse _..

Citizen Experience

Operational Performance

Staff Engagement

Good Governance

Economic Prosperity, Investment & Social Capital T

B City Building

Transportation & Mobility Ml FconomicErmsparty.,
Good Governance
Staff Engagement
Operational Performa...

B Citizen Experience

B Environmental Stewar...

Active, Safe & Diverse Communities

16.9%

L —

_—"
== City Building
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City Wide Business Plans Status Summary

(Objectives, Key Activities, Results — OKRs)
2022 Q3 Update

Objective Status Count | Citywide Y/ vauchan
Total Procge_dmg As Under Review / Not Yet Commenced Complete Not Reported
Anticipated Reassessment

141 122 1 2 4 1

Vaughan Public L|'t:rraries1 B Infrastructure Develo...
1667 o095 Community Services Portfolio M City Manager's Office
o o : Corporate Services P...
Administrative Services & City Solicitor Total \ \ nfrastructure Development Portiolio Toral Planning and Growth ...
\ 4.3% Public Works Portfolio
H\ 7.8% Administrative Servic...
20.0% 80.0% . . Community Services ...
0, Public Works Portfolio )
97 ﬁ) 16.6% Vaughan Public Librar...
Integrity C ission...
Com p|eted or o M Integrity orlnmlssmn
i 11.3 M Internal Audit
proceeding
as planned . .
P Planning and Growth Management Portfolio / 16.3% Office of the City Manager
0.0%

Corporate Services Portfolio Total

City Wide Objective Status Summary Dashboard (2022 Q3 Example)
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CITIZEN RELATIONSHIP MANAGEMENT (CRM)

Citizen Relationship Management (CRM) Service Request

Service Request Volume Service Request Type

W Email B Internal W Web B Phone

8,333 Garbage and Recycling

- o
- -
- T

Roads and Sidewalks

1,007 Litter | Vandalism and Graffiti
- Wasterwater & Stormwater
L

Winter Maintenance

2018 1201

2020

2021 7,970

2022 17,185
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SERVICE VAUGHAN

Service Vaughan [ Fvauehan
‘ VAUGHAN 2022 Year to date as of September, 2022 » Prior Year(s) » Current Year
Call Volumes Email Volumes In Person Service

#|

2 o kg D ] W " 13
X 35 A% A% X 3% 15 A%
33 » » P » » » ®

7,538

[
,
ra
151,067
494
A
A Y
15,531
~
Y
4

Talk Time Average Wait Times

03:38 =
01'35 I

s ¥

Service Vaughan continues to see increases in volume across most service channels.
Email volume is projected to increase by 11% when compared to 2021 volume.
Average wait times are projected to have increased 10%: in 2022 when compared to 2021. This is in part due to

an initial increase of talk time of 1349 increase from 2019 to 2020 resulting from inquiries related to [ affected
by the COVID-19 pandemic.

Furthermore, since City Hall reopening to the public on Monday, May 2, 2022 there have been a total of 7,538
in person visits, with a weekly average of 243 visits.
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In response to the COVID-19 pandemic, ED expanded various
advisory services programs

Starter Company Plus expanded from 23 provincially-funded participants in 2019
to 27, 34 and 32 in 2020, 2021 and 2022 respectively.

ED increased business stakeholder engagement through seven industry
roundtables.

ED pivoted consultation services during the pandemic to provide phone and
virtual support to resolve 9,613 inquiries from 2020-2022.

ED pivoted Activate!Vaughan to online delivery and expanded participation from
30 companies in 2018 to more than 160 by 2021.
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In addition, new business advisory programs were launched,
including:

e The Talent City Vaughan program supports local talent. The program has
supported six organizations that plan to train 165 residents in 2022.

e The My Main Street program supports 97 businesses in the VMC and Thornhill with
business intelligence and a total of $200,000 in direct federal grant funding.

e The Digital Boost Program helped more than 300 businesses adopt digital
technology.

e The Better Your Business Program helps in two areas:
o five businesses are working to adopt the United Nation’s Sustainable Development Goals (SDGs)
e 27 tourism businesses are being helped to launch innovative and inclusive services.
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ECONOMIC DEVELOPMENT

|7 vauenan
2022 Year to date as of September, 2022
Businesses Assisted to Start or Grow Consultations Delivered
[12022 (as of Economic Development Council
= September) Communication Packages
Council Memos
- 158 = Cumulative 2022
I I I I I " 131
2019 2020 2021 2022 2049 2020 2021 2022
Inquiries Answered Seminars Provided to Participants Newsletters Website views
=4 = 177,376
2020 itk
- - 2 | -
3,133 =iy - 94 108,755 110,733
Participants Attended
2140
2013 1,783
= [ - -
2018 2020 2021 2022 e _ e 2020 21 2022 2020 2021 2022
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BUILDING PERMITS and INSPECTIONS

‘ VAUGHAN 2022 Year to date as of October 31, 2022

Construction Value

1,875,721,810

—— i ————————— ——

1,331,357,621

1,152,221,271

No. of Issued Permits

3,897

3,188

2019

No. of Inspection Attempts

2019 2020 2021 2022

2019

2020

2021

» Full Year »Year To Date

43,508

2020

42,844

2021

2022

2022
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DEVELOPMENT APPLICATIONS

‘I?M P YTD (Q3) P Full Year
Application Fees 2022 vs. 2021
Year Over Year Change

. 11.7%~

Number of Developement 2022 vs. 2021
Applications

Year Over ;ar Change _ 2 3 . 3 0/0 J

Number of Development Applications (Monthly Trend)

Year Q # of Development Applications

-
i »—\_/\—va
S W
e r’\/\/—/\

Application Fees YTD Q3 vs Full Year

W Q3 Application Fees M Application Fees

56,816,464

54,874,050

52,741,351

2019 2020 2021 2022

Number of Development Applications YTD Q3 vs Full Year

2022
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RESIDENTIAL UNITS

Number of Council Approved Units

9000
8289
8000
7000
6527
6000
5546
5000
4000 3637
3000 2761
2000
B I I
0 .

2018 2019 2020 2021 2022

H City Wide mVMC mTOTAL
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RESIDENTIAL UNITS

Number of Issued Permits

3500
3000 2909
2500
2300
2114
2000
1787

1500
1000 878
500

0

2018 2019 2020 2021 2022
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INFRASTRUCTURE DEVELOPMENT

2021 Expenditures | Strategic Alignment

28.4M

30

25

20 17.3M

15
10.4M

10

Expenditures ($M)

5.7M

04M 07M 1.7M

Good Operational Citizen Active, Safe Environmental City Transportation
Governance  Performance  Experience  and Diverse  Stewardship Building and Mobility

Communities “-"
92% Strategic Priority Area
cashflow rate C 2: Page 18 of 23




INFRASTRUCTURE DEVELOPMENT

Community
Consultations Service
Announcements

Internal Councillor Project
Updates eNewsletters Newsletters
and Memos and Notices
&
Project Ongoing
Webpages on Social Media
vaughan.ca Coverage

Communication Tactics:
By the Numbers

Internal Project
Updates/Memos

Newsletters/Notices

Public Service

Announcements C 2: Page 19 of 23



INFRASTRUCTURE DEVELOPMENT

Development Engineering

2021 Intake Summary

299 2021 Assumption Summary
Pool permits processed Municipal infrastructure delivered through the
(=m) 1,213 development approval process and 13 growth-related

—/ Grading permits processe land development projects with a value of $35.8M

8,302 that were assumed by the City of Vaughan:
Inspections performed

e 13 lane kilometres of road
2021 Development Services e 104 .kllometres of Wgtermaln
e 6.2 kilometres of sanitary sewer

2\ 36 e 4.8 kilometres of sidewalk
=/ Agreements prepared i
e 4.0 kilometres of storm sewers
C_ommittee of Adjustment ° 248 Streetllghts
files processed e 4 stormwater management ponds

18 e 1 wastewater pumping station

Fully executed agreements processed C 2 : Page 20 of 23
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INFRASTRUCTURE DEVELOPMENT

2022 FORECASTED CASHFLOW (In Millions)
BY ASSET GROUP

$4.6M

$34.7M r

$24M

$47.8M

$44.7M

m Active Transportation (3%)

m Facilities (31%)

® Parks and Open Spaces (29%)
®m Roads and Bridges (15%)

2022 FORECASTED CASHFLOW (In Millions)
BY STRATEGIC PRIORITY

$3.3M - $1.1M
$32M
$6.6M ‘

$0.31M

$81.7M

® Active, Safe & Diverse Communities (2%)
O Citizen Experience (1%)

m City Building (52%)

$30.8M

= Environmental Stewardship (20%)
B Good Governance (.2%)
m Operational Performance (4%)

E Transportation & Mobility (21%)

/ = Water, Wastewater and Stormwater (22%)
() $114.8 million expended in Capital Projects YTD, represents 71.8% of the total 2022 forecasted

cashflow of $160 million. On target to align with 2021 year-end cashflow rate of 92%.




INFRASTRUCTURE DEVELOPMENT

2022 Update | Dashboard

iDev Portfolio Overview PRYSM

# Home

Q. DEPARTMENT Approved Budget LTD Actual Costs Costs / Approved Budget Open Action Items 1 YTD Portfolio Progress

1.13B 570.7M 50.32% 10 p

Facility Management

r S— 107.29M
Infrastructure Delivery Projected Cashflow (CY) YTD Actual Costs TD Cashflow % Open Commitments
nfrastructure Plannin orporate Asse... I I
160.6M 107.3M I£6'81% 230.5M

Project Status Progress by Dept Project Risks

160.6M

YTD Actual Costs vs Projected Cashflow

Status Q, Projects Programs Development Engineering  -3.62M Project Q # High Risks
v v
Totals 374 17 -4M J Totals 34

Active 239 15 Kirby Rd Extension-Dufferin Street to Bathurst

Facility Management
On Hold 37 VMC Black Creek Renewal
Closure 32 Off-Leash Dog Parks Development
Requested . Block 18 District Park Development (UV2-D1)
Not Started 28 Infrastructure Delivery .

Cannes Park-UV1-N27 Neighborhood Park Development

Warranty 24 Conley Park South Redevelopment
Cancelled 8 Gallanough Park Redevelopment

2.74M

Completed 6 . . y
YTD Expenditures vs Projected Cashflow Bew Bitk Stapan £12

DEPARTMENT

NN NN N W ;o

Future Year Forecast

PORTFOLIO FY1 Recognized FY2 FY2 Recognized FY3 Q FY3 Recognition FY4 Q FY4 Recognized
Office of the DCM, Infrastructure Development I { ; $356,460,775.41 1 $89,579,437.41 20250 $105,015,806.22 206 G 2 §5W@2 N
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Term of Council
Service Excellence
Strategic Plan

2018-2022

The 2018-2022 Term of Council
Service Excellence Strategic
Plan reinforces the City of
Vaughan’s mission, vision and
values, representing the core
of how the administration will
go above and beyond to
deliver on Council’s priorities
through Service Excellence.

The Strategic Plan identifies
the strategic priorities that the
administration will focus on to
support the City of Vaughan in
being a City of Choice for both
residents and businesses.

Good Governance

Citizens first
through Service
Excellence.

Vision @

A city of choice that promotes diversity,

innovation and opportunity for all citizens,

fostering a vibrant community life that is
inclusive, progressive, environmentally
responsible and sustainable.

Values ©

Respect
Accountability
Dedication

Transportation City Building Environmental Active, Safe Economic
+ Mobility Stewardship and Diverse Prosperity,
Communities Investment

Citizen Operational &
Experience Performance
Department

i

17

[

Engagement

+ Social Capital

_._l

Staff

Business Plans

VAUGHAN CITY HALL —

£

flwlcal»Ivplin




2018-2022 Strategic Plan Initiatives

2022 Q3 Update

SPOT Status Count | Citywide Y7 vaushan

Total Proceeding As Anticipated

108 66

58.8%
48.8%

30.8%

28.6%

90%

Completed or
proceeding
as planned

18.0%

8.8%

68.9%

70.8%

88.9%

96.8%

le8.e%

City Wide - SPOT Key Activities Summary

-
Economic Prosperity, Investment & Social Capital

Under Review /
Reassessment

1 5 33 0

Not Yet Commenced Complete Not Reported

M Transportation & Mob_.
M Active, Safe & Diverse ..
B City Building

B Economic Prosperity, ...

Environmental Stewardship

Citizen Experience

Transportation & Mobility
Good Governance
Operational Performance Al Eogagement

Operational Performa...
B Citizen Experience

B Environmental Stewar...

Staff Engagement

Active, Safe & Diverse Communities

Good Governance . 10.9%
e 3"".;_.
o

-




City Wide Business Plans Status Summary

(Objectives, Key Activities, Results - OKRs)
2022 Q3 Update

Objective Status Count | Citywide § Y/ vauchan
Total Procge_dmg As Under Review / Not Yet Commenced Complete
Anticipated Reassessment

141 122 1 2 4

Vaughan Public Libraries B Infrastructure Develo...
Community Services Portfolio B City Manager's Office

40.0 0.8 .
. . . . \ Infrastructure Development Portfolio Total Corporate Services P...
Administrative Services & City Solicitor Total \ Planning and Growth ...
C43% Public Works Portfolio
x\ 7.8% Administrative Servic...

Community Services ...

20.0% 80.8% . .
0, Public Works Portfolio )
97% 10.6% Vaughan Public Librar...
Integrity C ission...
Completed or o W Integrity orlnmlssmn
i 11.3% M Internal Audit
proceeding
as planned . .
P Planning and Growth Management Portfolio / 16.3% Office of the City Manager
0.0% 100.8%

Corporate Services Portfolio Total

City Wide Objective Status Summary Dashboard (2022 Q3 Example)

4



Office of the City Manager




Vaughan

1:?VAUGHAN

Inspections

B YTD(Q3)

2,000

1,500

1,000

WTD[G3], Full Year

Department

Fire and Rescue Service

Fire and Rescue Service

Fire and Rescue Servica

W FullYesr

2020

Year

2021

2022

2020

Q

Inspection

Inspection

Inspection

Inspection

2021

Totals

Fire and Rescue Service

Plans Examination
¥yTD0{Q3) M FullYesr
1,400
1,200 o
1117 __-——""‘ 1,121
1472 T
1,000 063 ____,_.--——"' y
= o 787
£ B '
= 05
8
E 6o
A00
2022 _ 2020 2021 2022
Year
YTD (Q3) Full Year Department ” Q Year Q  Plans Examination Q YTD (Q3) Full Year
- 1,243 Fire and Rescue Service 2021 Plans Examination -
2,746 3,932 Totals

2,613 3,479

6



Program Management Office

‘E VAUGHAN Including 630 estimates Change Approvals Including 55 estimates El:lipSE Including 379 estimates

Project Communications

o - PMO set up informally within 2071 - 2071
iD
Consultations/meetings, memos, foev
newsletters/notices, Public Service PMO established July 1, 2021 - 1 4 Eclipse Prcuetft with PMO 20
Announcements, reports and . Oversight
. R process rolled outin June 2021
Disruption Alerts 099 092
2020 2021 2022 h
- - VMC Construction
Design-Build RFP Development — 3 : : - — 1
with other Departments = Design-Build RFP value 120 M Nﬁ;aonrenlgg%:]t =
Charters (QA) Integration with PMO (by Department) Infrastructure Drawing Request (#)

2020 March to 2022 December

2019 2020 2021 2022 2020 2021 2022 2019 2020 2021 2022

130 estimates by the end of 2022 7 estimates by the end of 22 270 estimates by the end of 2022



Office of Transformation and Strategy

V|7 VAUGHAN

Courses offered by 0TS
# of Participants

B Change Management
M Data Analytics Courses

B Lean Process Improve. ..
M OKR Course

2020

B Project Management

2021

394

2022

2022 Year to date as of October 31,2022

Project Management Training

2020 2021

44 Current Year's Estimate

Lean Process Improvement Training

2020 2021

2022

2022

Change Management Training

P
37
'pr ’P‘) '1§I:L
Data Analytics Training
|
1
2022 162
Up to 200 employees
OKR Courses
a7
2
18
&S g



Internal Audit

|7 VAUGHAN

Assurance Engagements Planned vs Initiated

MW Planned M Initiated = %

11

Planned, Initiated

2019 2020

Assurance Engagements Completed, Presented, and Approved by Council through the Audit...

9

,
-] ]
S S

L] _ 9
amm="™" 10 "y
s @=" Tag,
I 7 apen”
0 I

2021

g
" 1
% 1%
W q'Q

B

110%

.a-. 2]
-
.'-. |I
0%

2022

2019,2020, 2021

Number of Internal Audit Reports Issued vs. Planned Engagements (100%
Initiation Rate)

Anonymous Reporting System Annual Median Case Closure Time (Equal to or Less
than the NAVEX Global Median Average)

Actual Hours vs. Budgeted Hours, by Project (within 10% variance)
Percentage of Audit Recommendations Accepted by Management (100% Target)
Audit Client Survey Scores (Positive Average Result)

Number of Hours Spent in Industry or Other Specialized Training (Minimum of 40
Hours for Certified Internal Auditors and 20 Hours for Certified Fraud Examiners)

2021:

Successfully Passing the Institute of Internal Auditors Quality Assurance and
Improvement Program External Assessment (Every 5 Years)

2022 (as of October):

Number of Internal Audit Reports Issued vs. Planned Engagements (100% Initiation Rate)
All nine (100%%) scheduled engagements were initiated.

Engagements on 2022 Work Plan Completed or Initiated

Finance Modernization Audit -

Audit of the Driver Certification Program - Completed

Service Vaughan Audit - Completed

Parks Operation -

Construction Audit of Carville Community Centre Phase 1 - Completed
Construction Audit of Carville Community Centre Phase 2 -

By-law & Compliance, Licensing & Permit Services Phase 2 - Completed
PCI Audit -

Property Tax-

MNote: The Accessibility Audit was not originally included in the 2022 workplan but was
conducted in response to a management request.

In 2022 a total of nine audits were completed, presented, and approved by Council
through the Audit Committee:

1. Building Standards Audit

2. Emergency Management & Business Continuity
3. Fleet Management

4. Vendor Master File

5. Accessibility Audit

6. Construction Audit of Carville Phase 1

7. DCP Audit

8. Service Vaughan

9. Animal Services

The remainder of performance metrics will not be finalized until January 2023, but

everything is proceeding as planned.



Office of Communications and Economic Development -
Corporate and Strategic Communications

V| 7 VAUGHAN

is the average

@ Website visits to Vaughan.ca ¢ Social Media Followers

10



Office of Communications and Economic Development -
Corporate and Strategic Communications

March
2020

to

October
2022

Communications products: 5,232

Council Communications Packages: 2,500
Social media followers: 70,000

Digital signage impressions: 63,000 daily
Website visits: 6 million

Marketing and creative products: 15,000

11



Office of Communications and Economic Development -
Corporate and Strategic Communications (CSC)

¢ $110 million: CSC’s 2022 Ad Value Equivalency. Represents dollar value of organic external media efforts if we had to pay for it.
* 11.9 billion impressions: Media impressions measure the number of times a piece of content is consumed.

* 63,000 daily impressions / 23 million impressions annually: Digital signs impressions across the city.

* 6 million website visits

* 17 million web page views

* Over 3 million unique web visits from March 2020 to Oct 2022 vs almost 800,000 website visits from March 2017 to Oct 2019..
* 11,000 total views and more than 8,300 unique views on the Have Your Say, Vaughan platform

* Provided support to 47 project teams to deliver 74 engagement campaigns.

* Supported the delivery of 139 engagement activities to collect ideas and feedback from the public, which included:

* 83 presentations to the public, either virtual or in person, through open houses, public information sessions, workshops
and focus groups.

* 56 online engagement tactics, including surveys, forums, idea boards and interactive maps.
* Direct engagement with more than 9,200 people.

* 1,400 subscribers to the Vaughan Engagement eNewsletter.
12



Office of Communications and Economic Development -
Economic Development

Real Gross Domestic Product

$27.4bn
$26bn Start of COVID-19 Pandemic
$24bn $24.9bn
$24.1bn
$22bn
$21.8bn
$20bn
$20.1bn
$18bn $18.6bn
$17.9bn
$17.1bn
$16bn

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022F 2023F

FORECAST

Average Annual Growth Rate Since 2010 3.5%

2021 Real GDP (Chained in 2012 CAD) $24.9bn

13


https://app.powerbi.com/groups/d3d6bc37-d872-461b-bf44-aa59b8e5a9e0/reports/f7e65ca8-1db2-4377-8d7c-988235757840/?pbi_source=PowerPoint

Total Employment

Start of COVID-19 Pandemic
240K

Office of Communications and Economic Development -

Economic Development

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022F 2023F

FORECAST

Average Annual Growth Rate Since 2010 4.7%

2021 Total Employment  236.1K

14


https://app.powerbi.com/groups/d3d6bc37-d872-461b-bf44-aa59b8e5a9e0/reports/f7e65ca8-1db2-4377-8d7c-988235757840/?pbi_source=PowerPoint

Office of Communications and Economic Development -
Economic Development

In response to the COVID-19 pandemic, ED expanded various
advisory services programs

o Starter Company Plus expanded from 23 provincially-funded participants in 2019
to 27, 34 and 32 in 2020, 2021 and 2022 respectively.

e ED increased business stakeholder engagement through seven industry
roundtables.

e ED pivoted consultation services during the pandemic to provide phone and
virtual support to resolve 9,613 inquiries from 2020-2022.

e ED pivoted Activate!Vaughan to online delivery and expanded participation from
30 companies in 2018 to more than 160 by 2021.

15



Office of Communications and Economic Development -
Economic Development

In addition, new business advisory programs were launched,
including:
e The Talent City Vaughan program supports local talent. The program has
supported six organizations that plan to train 165 residents in 2022.

e The My Main Street program supports 97 businesses in the VMC and Thornhill with
business intelligence and a total of $200,000 in direct federal grant funding.

e The Digital Boost Program helped more than 300 businesses adopt digital
technology.

e The Better Your Business Program helps in two areas:
o five businesses are working to adopt the United Nation’s Sustainable Development Goals (SDGs)
e 27 tourism businesses are being helped to launch innovative and inclusive services.

16



Office of Communications and Economic Development -
Economic Development

"?VAUGHAN
2022 Year to date as of September, 2022
Businesses Assisted to Start or Grow Consultations Delivered
[12022 (as of Economic Development Council
= September) Communication Packages
. Council Memos
- 158 = Cumulative 2022
I I I I 2020 and 2021 (as of September)
Inquiries Answered Seminars Provided to Participants Newsletters Website views
2015 a8 177,376
2020 314
Participants Attended
- 2015 1,383
2018 2020 2021 2022 s _ e 2020 21 2022 2020 2021 2022

17



Office of Communications and Economic Development -

Service Vaughan

Y| 7 VAUGHAN

Call Volumes
-
- w
=3
—
o
] ] " 1%
N ’L@' ’L& -}6"
Talk Time
04:00
03:38
rd
01:33
'19\3 *1599 m@\' m"'ﬂ

2022 Year to date as of September, 2022

Email Volumes
=
Ly
o
-
4
=
=
fre!
o ,L@'B ’L&\/ -}Q'D'
Average Wait Times
05:00
s
rd
g
03:00
rd
01:00
O L

» Prior Year(s) » Current Year

In Person Service

o
m
wn
2
L=
5
¥ g

Service Vaughan continues to see increases in volume across most service channels.

Emiail volume is projected to increase by 11% when compared to 2021 volume.

Average wait times are projected to have increased 10% in 2022 when compared to 2021. This is in part due to
an initial increase of talk time of 13424 increase from 2019 to 2020 resulting from inquiries related to [ affected

by the COVID-19 pandemic.

Furthermore, since City Hall reopening to the public on Monday, May 2, 2022 there have been a total of 7,538
in person visits, with a weekly average of 243 visits.

18



Community Services Portfolio
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Community Services - Recreation Services

Y EvAUGHAN » Prior Year(s) » Current Year

Number of Registered Programs Offered Registered Programs Fill Rate % Number of Registrations Processed
80.17%
- w% —
63.96%
2,330
. 1,599 14331 11,044
> + s s g s & >

2019 2020 2021 2022

Number of Facility Bookings Number of Facility Rentals contracts $ sponsorship Revenues
7,037

102,870

2019 2020 2021 2022 2018 2020 2021 2022 2018 2020 2021 2022

20



Community Services - By-Law and Compliance, Licensing and Permit

{7 vausuan 2022 Year to date as of October 17, 2022 N e

Total BCLPS Case Files Total COVID-19 Related Case Files
(Notincluding COVID-19 Related Case Files) [

2018 o

1 _ .
o _ =
2022 I ETE

Property Standards Case Files Parking Case Files Animal Control Case Files

13,107

2019 2020 2021 2022 2019 2020 2021 2022 2019 2020 2021 2022

Total BCLPS case files include those captured above (Property Standards, Parking and Animal Control) as well as the following other categories: Anti-

Graffiti, Dumping and Littering, Encroachment, Fireworks, Idling, Licensing, Noise and Nuisance, Parks, Short Term Rental, Signs, Smoking, Snow
clearing, Special Events, Trees, Water/Wastewater, Zoning.



Corporate Services Portfolio
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Corporate Services - Office of the Chief Human Resource Officer

Y7 VAUGHAN

2022 Year to date as of November 4, 2022

A\ -
\ 354 .7
\ -
| 393 | -'I
) Q "
z" WV 3
P » P

Number of Positions Filled

595 298 v 354+

Note:

1) The number of positions filled in 2020 dropped significantly due to covid restrictions.

B> Prior Year(s) P Current Year

2022 Year to date as of October 31, 2022

2019 2020 2021 2022

98.00% 97.00% v 97.41%* 97.950p

New Hire Sucess Rate

98.0%

2) New hire success rate signals to stakeholders that a successful end-to-end recruitment process has taken place, and, that the organization is retaining quality hires that are
driving performance to achieve Council’s Service Excellence priorities and objectives. A higher ratio may indicate that new hires have been successful in their probationary period
and met and/or have exceeded performance objectives and outcomes. As a result, this performance measurement also suggests the effective and efficient use of public funds

with the overall costs such as administrative, marketing, and technological costs that associated with talent acquisition and re-filling positions, being reduced.

23



Corporate Services - Office of the Chief Information Officer

‘:‘?VAUGHAN

IT Service Desk Tickets
1414 . b
I ‘F; lm
e & & &

% of Calls answered in 30 seconds or less

a5%
Rl T ——
I SE%
2020 2021

2015

65%

2022

Service Desk

Client Satisfaction

989% *

Target

Client Statisfaction

80%

% of Incidents Opened within 30 Minutes or less

2% 22%

2019 2020 2021 2022

Target {80%%)

Client Satisfaction

2% of Incidents Resolved within 4 Hours

22%

2019 2020

2022

24

Target (803}

Target (809}



Vaughan.ca Visits

Web - Page Views vs Web Visits vs Unique Visitors
Web Web
7,000,000
. ——{) 6,503,047
Page Visits 2022 vs. 2019
V. g 0 ,I\ E 6,000,000 e 6,505,559
ews 39.3%"
[ 0 g 5,000,000 | i vl
2 4,000,000
%
2 3,000,000
We b g e 2,276,961 2,975,550
. T 2,000,000 1634225
2022 vs. 2019 Unique 2022 vs. 2019 £ il
- g 1,000,000 b
O/ & Visitors 44 ]_0/0 ~
° 0 - .
2018 2020 2021 2022
% Web Pags Views #* WebVisits * Web Unigue Visitors
2019 - Top 5 Pages 2020 - Top 5 Pages 2021 - Top 5 Pages 2022 - Top 5 Pages
excluding homepage excluding homepage excluding homepage excluding homepage
- Employment Oppartunities 258,05k Recreation el eaeston
Employment Gpporturities
COVID-19 Employment Opportunicies
11125k Waste Collection Schedule Employment Opportunites
145,98k Weste Collection Schedule
TR Recrztion 14263k Waste Collection Schedule _Candidetes

(VD13 n
19865k Suinming 8762k Solid Waste Management 12059 Swimrring

Property Taxand Assassment L0k Swimning 1085¢k Waste Collection Schedule

Parking Permits



Corporate Services - Office of the Chief Information Officer

Citizen Relationship Management (CRM) Service Request

Service Request Volume Service Request Type

W Email M Internal M Web M Phone

8,333 Garbage and Recycling

- R
- -
- e

Roads and Sidewalks

1,007 Litter | Vandalism and Graffiti
- Wasterwater & Stormwater
 _________________J

Winter Maintenance

2019 1201

2020 2225

2021 7,570

2022 17,185




IT Security

Total Vulnerability Index

Vulnerability 5 Vulnerability
Index Phishing

2022 vs. 2019

94.1% v

. 2022 vs. 2019

B 83.8%:

2019 2020 2021 2022

Vulnerability Index Description:
Total vulnerability index measures the average amount of L4/L5 vulnerabilities on each server on the corporate infrastructure

Vulnerability to Phishing Attacks

23.4%

2020

2021

2022



Corporate Services - Office of the Chief Information Officer

@ Cloud Services Usage - Productivity
20 SR
File Sharing and Storage (OneDrive) Virtual Meetings and Collaboration (Teams)
Number of Users Number of Users
OneDrive Teams

2022 vs. 2019

198.5%~

LpE2
’
s
1,129 ’
#
I,’
,’, 513
ses -7
2022 vs. 2019
Of
809.2%
2015 2020 2021 2022



Infrastructure Development
Portfolio
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INFRASTRUCTURE DEVELOPMENT

2021 Asset Group Updates

Roads and Facilities
Bridges

72 80 Y8
(i@_?,_g, Total number of projects @6 Total number of projects
$29.1M $15.6M
Total 2021 expenditures Total 2021 expenditures

Park and Wastewater, Water Active

Open Spaces and Stormwater Transportation
@) 89 @) 38 @) 18
% Total number of projects 75%‘% Total number of projects % Total number of projects

$10.5M $7.6M $1.8M
Total 2021 expenditures Total 2021 expenditures Total 2021 expenditures




INFRASTRUCTURE DEVELOPMENT

2021 Expenditures | Strategic Alignment

28.4M

30

25

20 17.3M

15
10.4M

10

Expenditures ($M)

5.7M

1.7M

04M 07M

Good Operational Citizen Active, Safe Environmental City Transportation
Governance  Performance  Experience  and Diverse  Stewardship Building and Mobility

Communities
92% Strategic Priority Area
cashflow rate




INFRASTRUCTURE DEVELOPMENT

Community
Consultations Service
Announcements

Internal Councillor Project
Updates eNewsletters Newsletters
and Memos and Notices

&

Project Ongoing
Webpages on Social Media
vaughan.ca Coverage

Communication Tactics:
By the Numbers

Internal Project
Updates/Memos

Newsletters/Notices

Public Service
Announcements



Infrastructure Development
Productivity Dashboard

2022 FORECASTED CASHFLOW (In Millions) 2022 FORECASTED CASHFLOW (In Millions)
BY ASSET GROUP BY STRATEGIC PRIORITY
$4.6M $3.3M - $1.1M

$81.7M

534-7Mri $47.8M
. \
¢$44 ™™

m Active Transportation (3%)

® Active, Safe & Diverse Communities (2%)
O Citizen Experience (1%)

m City Building (52%)

m Facilities (31%) u Environmental Stewardship (20%)
= Parks and Open Spaces (29%) ® Good Governance (.2%)
m Roads and Bridges (15%) m Operational Performance (4%)

/ = Water, Wastewater and Stormwater (22%) E Transportation & Mobility (21%)
() $114.8 million expended in Capital Projects YTD, represents 71.8% of the total 2022 forecasted

cashflow of $160 million. On target to align with 2021 year-end cashflow rate of 92%.



INFRASTRUCTURE DEVELOPMENT

2022 Update | Dashboard

iDev Portfolio Overview PRYSM

# Home

Q. DEPARTMENT Approved Budget LTD Actual Costs Costs / Approved Budget Open Action Items 1 YTD Portfolio Progress

1.13B 570.7M 50.32% 10 p

Facility Management

r S— 107.29M
Infrastructure Delivery Projected Cashflow (CY) YTD Actual Costs TD Cashflow % Open Commitments
nfrastructure Plannin orporate Asse... I I
160.6M 107.3M I£6'81% 230.5M

Project Status Progress by Dept Project Risks

160.6M

YTD Actual Costs vs Projected Cashflow

Status Q, Projects Programs Development Engineering  -3.62M Project Q # High Risks
v v
Totals 374 17 -4M J Totals 34

Active 239 15 Kirby Rd Extension-Dufferin Street to Bathurst

Facility Management
On Hold 37 VMC Black Creek Renewal
Closure 32 Off-Leash Dog Parks Development
Requested . Block 18 District Park Development (UV2-D1)
Not Started 28 Infrastructure Delivery .

Cannes Park-UV1-N27 Neighborhood Park Development

Warranty 24 Conley Park South Redevelopment
Cancelled 8 Gallanough Park Redevelopment

2.74M

Completed 6 . . y
YTD Expenditures vs Projected Cashflow Bew Bitk Stapan £12

DEPARTMENT

NN NN N W ;o

Future Year Forecast

PORTFOLIO FY1 Recognized FY2 FY2 Recognized FY3 Q FY3 Recognition FY4 Q FY4 Recognized
Office of the DCM, Infrastructure Development I { ; $356,460,775.41 i $89,579,437.41 2025 $105,015,806.22 $56,811,055.70




INFRASTRUCTURE DEVELOPMENT

Development Engineering

2021 Intake Summary

299 2021 Assumption Summary
Pool permits processed Municipal infrastructure delivered through the
(=m) 1,213 development approval process and 13 growth-related

—/ Grading permits processe land development projects with a value of $35.8M

8,302 that were assumed by the City of Vaughan:
Inspections performed

e 13 |ane kilometres of road
e 10.4 kilometres of watermain
e 6.2 kilometres of sanitary sewer
36 e 4.8 kilometres of sidewalk
=/ Agreements prepared )
e 4.0 kilometres of storm sewers
Committee of Adjustment ¢ 248 Streetlights
files processed e 4 stormwater management ponds

18 e 1 wastewater pumping station

Fully executed agreements processed

2021 Development Services

300



Infrastructure Development - Development Engineering

Y7 vauGHaN
2022 Data is as of September 2022

Committee of Adjustment Files Processed Pool Permit Intake + 2019 -+ 2020 - 2021 = 2022 Pool Permit Intake

W 2019 W 2020 W 2021 W 2022 2019

I |
g

2020
W= = ———— - ~ — = 200
174
Jan Feb Mar Apr May Jun Jul Aug Sep Qct Nowv Dec
npx"’ ,599 15,17' Grading Permit Intake Grading Permit Intake

- 2019 = 2020 - 2021 - 2022

2018

2020

Development & Amending Agreements - Active vs Executed

W Active B Executed 2021

2022

=]
b
I
W

Inspections Stats
- 2019 == 2020 - 2021 = 2022

2019

151

2020 5,782

2021

2018 2020 2021

2022 7,653

2013 Data is not available as data collection started in 2020 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Now Dec



Infrastructure Development - Development Engineering

Pool Permit Intake

- 2019 - 2020 - 2021

74
52
43
36
8
5
4
Jan Feb

129
112
104
51
46
32 -
16 28
27 27 21
8
15 4
1
7
Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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Infrastructure Development - Development Engineering

Grading Permit Intake

< 2019 - 2020 - 2021 - 2022

529

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

38



Infrastructure Development- Development Engineering

Inspections Stats

- 2019 - 2020 - 2021 - 2022

861
740 E
616
475 479
151
113 108
—0 — e
88 109 97
Jan Feb Mar

582

166

143

Apr

1,195 1,162
937
865 858 877 872
825
794
758 756
806
e8s 747
=
595 650
542
604
521
348
114 o
100 93 84
® el 59 &
93 ——
63
May Jun Jul Aug Sep Oct Nov Dec
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Infrastructure Development - Real Estate

_" VAUGHAN_ 2022 Year to date as of October 19, 2022 » Full Year »Year To Date

Cash-in-lieu of Parkland Revenue # of Development Applications Reviewed & C... # of Sales and/or Lease Applications Submitted

|
170
2019 13,077,930 1
1

|
. _ e |
| 2019 2020 2021 2022 2019 2020 2021 2022

# of Acquisitions/Dispositions Completed # of New Leases and/or Lease Renewals Com... Permission to Enters Completed Committee Closed Session Reports Completed

2019 2020 2021 2022 2019 2020 2021 2022 2019 2020 2021 2022 2019 2020 2021 2022
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Legal and Administrative
Services Portfolio
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Legal Services & Office of the City Clerk

V| ¥ VAUGHAN

Year Over Year In-house Legal Services Support Hours

20,537

14,144
£ 3
'159'{) mﬁo’
*Based on two vacancies
# of Freedom of Information Requests
209
133

158
1()\05 ,-L()'LQ '16]} '161}

2022 Year to date as of 2022 Q3
Committee & Council Meetings Total # of Committee of Adjustment Applications
301
70
224
47 176
’L@o’ m‘{@ & m‘gﬂ' < < S s
# of Claims (Opening & Opened) vs Closed # of Privacy Impact Assessments

791

6768
47
466 241
““‘\ !

2012 2020 2021

719
13
lSST | I
O O
2022 s ok

> la—g-

B Opened M Closed
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Procurement Services

Bid Contract Contract
Opportunities Average Bid Issue Date Awards Average Approved Specifications Awards
to Award Date: to Award Date:

Procurement Cycle Times in Business days Full Cycle Times in Business days

Total Number of Contract Awards

43



Planning and Growth
Management Portfolio




Planning and Growth Management - Permits and Inspections

‘ VAUGHAN 2022 Year to date as of October 31, 2022 No. of Issued Permits

3,897

3,188

Construction Value

1,875,721,810

T T 1 :iasnea 2019 2020 2021 2022

—— e ——

1,316,384,003

1,152,221,271 » Full Year »Year To Date

-
-

2019 2020 2021 2022 2019 2020 2021 2022

No. of Inspection Attempts

43,508 42,344
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Planning and Growth Management - Development Applications

V| © vAUGHAN » YTD (Q3) B Full Year

2022 vs. 2021

Application Fees
Year Over Year Change

11.7%

Number of Developement 2022 vs. 2021
Applications

Year o\.«er;ar Change _ 2 3 ) 3 0/0 A

Number of Development Applications (Monthly Trend)

Year Q # of Development Applications

v
i M
it W
#0ex /\-/\/‘—1/\.

Application Fees YTD Q3 vs Full Year

B Q3 Application Fees M Application Fees

@
]
-
—
oo
ol 8
oo
w

=
w
o
w
=
{==]
w
vr

=
Ts}
ol
<
i
s
=
Ries

52,741,351

2019 2020 2021 2022

Number of Development Applications YTD Q3 vs Full Year

276 gaiae e -
g8 260 e o 55
= 223 =
: 207
178
I 162

2019 2020 2021 2022
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Planning and Growth Management - Residential Units

Number of Council Approved Units

9000
8289
8000
7000
6527
6000
5546
5000
4000 3637
3000 2761
2000
- I I I
O .

2018 2019 2020 2021 2022

H City Wide mVMC ®ETOTAL



Planning and Growth Management - Residential Units

Number of Issued Permits

3500

3000 2909

2500
2300
2114
2000
1787

1500
1000 878
500

0

2018 2019 2020 2021 2022




Public Works Portfolio




Public Works - Environmental Services

NP vauskan Garbage Collection @ organics Collection

@ Recycling Collection
# of Multi-Unit Residential Dwellings Receiving i} Garbage Collection

# of Multi-Unit Residential Dwellings Receiving § Organics C
13.23k

. # of Multi-Unit Residential Dwellings Receiving @ Recyc...
# of Residential Dwellings Receiving ] Garbage Collection

# of Residential Dwellings Receiving §J Organics Collection

o ‘&rp f&q}

*159’%

B88.01k
88.86k

o o \
PN ¥ o

2022 YTD as of June 2022
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Public Works - Environmental Services

Number of Metres of Sewers

.08 Receiving Preventative
. Maintenance Activities
Number Of main Sanitary Sewer Cleaning -7
breaks /100 km e -
3367k
length
-
192 Mo a8.63k
l )
2019 2020 2021 2022 2019 2020 2021 2022
Number of Metres of Sewers Number of Metres of Sewers

Receiving Preventative Receiving Preventative 125.65k

Maintenance Activities Maintenance Activities

116.50k
- 11023k = -
Sanitary Sewer Inspection 99.1k e Storm Sewer Inspection sssTh -
79.53k ~ 7
6197k
2022

2019 2020 2021 2022 2019 2020 2021

2022 YTD as of June 2022
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Public Works - Transportation and Fleet Management Services

N 7 VAUGHAN

17 bk N R e

Lane KM Serviced - Roads (Local | Collector | Rural and Laneway)

2.07k 2k =

2k 2 2 -
Lane KM Serviced
Roads (Local, Collector, Rural and Laneway)
2019 2020 2021 2022
2022 YTD as of November 2022
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Public Works — Winter Maintenance

Winter Maintenance

Plowing Winter Events Sidewalk Plowing and Salting Total kilometers of sidewalk winter clearing maintained
> il
o 55 45 1.1k 11k Sk
e e - — e
Il\. II 29HI IIII
& S & s & S S S S & S
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Public Works - Parks, Forestry & Horticulture

Playgrounds Maintained Total number of soccer and baseball fields maintained

) o 5 "
o & & & Q\f”

Trees Planted (Subdivision) Trees Planted (Supply and Plant Contract) Proactive Tree Maintenance Reactive Tree Maintenance
~ \2.4?1(
1.27k 3.04k
= 5 ™~ .J1.68k
= - =
I lm : | I
'»“-’\9 m@? m@} qE’q’B '19% S
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— erformance Excellence and Accountability

- Productivity/ Performance Dashboards
Committee of the Whole (Working Session)

November 23, 2022
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