Attachment 1

Thornhill SNAP Preliminary Implementation Framework 2021 - 2026
*note this is a living document and will be updated as new funding opportunities and project ideas are realized

Initiative (*denotes Signature Project) Detailed Actions Project Lead Funding Source 2021 2022 2023 2024 2025 2026
CONNECTED PLACES, PEOPLE AND ECOSYSTEMS (includes active transportation, green infrastructure, parks and open space planning and educational, cultural and community programming)
*Gallanough Park Revitalization Design and implement stormwater management facility to address local flooding issues Infrastructure Delivery Capital . .
*Gallanough Park Revitalization Undertake detailed design for park revitalization Parks Planning Capital °
*Gallanough Park Revitalization Design and implement proposed new trails throughout Parks Planning (to be confirmed) Capital/Fundraising °
*Gallanough Park Revitalization Design and implement granular/permeable paving at entry plazas (Yonge St and Springfield Way) Parks Planning (to be confirmed) Capital/Fundraising °
*Gallanough Park Revitalization Design and implement stone seat walls (at proposed reading garden) Parks Planning (to be confirmed) Capital/Fundraising .
*Gallanough Park Revitalization Design and implement wood benches or other seating (throughout) Parks Planning (to be confirmed) Capital/Fundraising o
*Gallanough Park Revitalization Design and implement new, enlarged pavilion Parks Planning (to be confirmed) Capital/Fundraising °
*Gallanough Park Revitalization Design and install fitness stations (2 proposed locations) Parks Planning (to be confirmed) Capital/Fundraising °
*Gallanough Park Revitalization Design and install multilevel playground improvements Parks Planning (to be confirmed) Capital/Fundraising °
*Gallanough Park Revitalization Identify locations and implement new lighting throughout (as required at gateway locations and other) Parks Planning (to be confirmed) Capital/Fundraising o
*Gallanough Park Revitalization Design and implement accessibility improvements at Spring Gate Blvd cul de sac Parks Planning (to be confirmed) Capital/Fundraising °
*Gallanough Park Revitalization Undertake design for revitalized patio and amphitheater at Gallanough Resource Centre TRCA (Sustainable Neighbourhood Team) Fundraising As funding permits
*Gallanough Park Revitalization Implement patio revitalization - Gallanough Resource Centre (seating, tables, planters, surfacing, shade structure, etc.) TRCA (Sustainable Neighbourhood Team) Fundraising As funding permits
*Gallanough Park Revitalization :ESLET:QZstlI:;?;i:tzzprzzreeitti;;T:r:tvfrents (lighting, sound system, landscaping, accessibility improvements, aesthetics, building TR (Sl B e ead Teail) e e T
*Gallanough Park Revitalization Design and install interpretive signage (throughout Park and at John Arnold House) TRCA (Sustainable Neighbourhood Team) Fundraising As funding permits
*Gallanough Park Revitalization Design and install public art at reading garden area and for amphitheater TRCA (Sustainable Neighbourhood Team) Fundraising As funding permits
*Gallanough Park Revitalization Develop landscape plan and implement new tree and shrub plantings throughout TRCA (Sustainable Neighbourhood Team) Fundraising As funding permits
*Gallanough Park Revitalization Design and implement pollinator gardens throughout TRCA (Sustainable Neighbourhood Team) Fundraising As funding permits
*Gallanough Park Revitalization Identify and install wildlife habitat enhancements throughout (bird/bat boxes) TRCA (Sustainable Neighbourhood Team) Fundraising As funding permits
*York Hill Park Revitalization Design and implement Phase 1 GAWCC Renovations (exterior water play area, pool deck, ramp and redesigned patio/entrance) Parks Planning Capital O O
*York Hill Park Revitalization Undertake pickle Ball Pilot (using existing tennis courts) Parks Planning Capital ° °
*York Hill Park Revitalization Design and implement gateway improvements - granular/permeable paving, signage, pollinator garden, seating (York Hill Blvd) Parks Planning (to be confirmed) Capital/Fundraising As funding permits
*York Hill Park Revitalization Design and implement gateway improvements - granular/permeable paving, signage, pollinator garden, seating (Lisa Cresent) Parks Planning (to be confirmed) Capital/Fundraising As funding permits
*York Hill Park Revitalization Design and implement gateway improvements - signage (Clark Ave) Parks Planning (to be confirmed) Capital/Fundraising As funding permits
*York Hill Park Revitalization Design and implement shade Structure and rainwater harvesting system (at community garden) Parks Planning (to be confirmed) Capital/Fundraising As funding permits
*York Hill Park Revitalization Eje:cifir;s;(ijtilmplement amphitheater improvements - redesign to be vibrant focal feature in park while maintaining/improving stormwater Parks Planning (to be confirmed) Capital/Fundraising As funding permits
*York Hill Park Revitalization Design and implement Active Living Zone - fitness stations, self-guided challenges Parks Planning (to be confirmed) Capital/Fundraising As funding permits
*York Hill Park Revitalization Design and implement playground area seating improvements Parks Planning (to be confirmed) Capital/Fundraising As funding permits
*York Hill Park Revitalization Design and implement Quiet Zone - contemplative space with seating and additional landscaping enhancements Parks Planning (to be confirmed) Capital/Fundraising As funding permits
*York Hill Park Revitalization Design and implement Service Zone - seating, landscaping, wayfinding signage/info kiosk Parks Planning (to be confirmed) Capital/Fundraising As funding permits
*York Hill Park Revitalization Identify locations and implement wayfinding signage throughout Parks Planning (to be confirmed) Capital/Fundraising As funding permits
*York Hill Park Revitalization Install bike repair station at GAWCC TRCA (Sustainable Neighbourhood Team) Capital °
*York Hill Park Revitalization Establish and operate proposed farm fresh market or CSA pick up location TRCA (Sustainable Neighbourhood Team) Fundraising As funding permits
*York Hill Park Revitalization Design and implement community garden and orchard with interpretive signage TRCA (Sustainable Neighbourhood Team) Fundraising °
*York Hill Park Revitalization

TRCA (Sustainable Neighbourhood Team) Fundraising/Capital - ongoing . .

Design and implement Environmental Learning Zone - bioretention facility, pollinator gardens, trails, interpretive signage, seating area

*York Hill Park Revitalization Develop landscape plan and implement new tree and shrub plantings throughout TRCA (Sustainable Neighbourhood Team) Fundraising ° ®
*York Hill Park Revitalization Identify and install wildlife habitat enhancements throughout (bird/bat boxes) TRCA (Sustainable Neighbourhood Team) Fundraising ° °




Initiative (*denotes Signature Project) Detailed Actions Project Lead Funding Source 2021 2022 2023 2024 2025 2026
*Complete Streets Implement new cycling track on Hilda as per Pedestrian and Bike Master Plan Infrastructure Delivery (to be confirmed) Capital °
*Complete Streets Implement new cycling track on Centre as per Pedestrian and Bike Master Plan Infrastructure Delivery (to be confirmed) Capital a
*Complete Streets Incorporate pedestrian improvements where feasible - surface material selection for accessibility and stormwater control, seating, Infrastructure Planning and Corporate Asset . . i .
. . . Capital/Fundraising As funding permits
shade/shelter, improved pedestrian crossings, rest areas Management/SNAP Team
*Complete Streets Incorporate improvements for cyclists where feasible - signage, lighting, year-round maintenance, supporting infrastructure (water fountains, Infrastructure Planning and Corporate Asset
f " ; i ; . ; oAt Capital/Fundraising As funding permits
repair stations, parking facilities, restrooms), programming re: road safety and transit coordination Management/SNAP Team
*Complete Streets Incorporate improvements for drivers where feasible - traffic calming, educational programming related to rules of the road, improved Infrastructure Planning and Corporate Asset Capital As funding permits
maintenance, intersection improvements Management
*Complete Streets i i ible - i inding si i TRCA (Sustainable Neighbourhood Team)/York
p Incorporate improvements for transit users whfere .fea5|.ble improved route and wayfinding signage, shade structures/shelters/seating/safety ( i g . )/ YR Capital/Fundraising As funding permits
measures at bus stops, advocate for fare coordination, increase frequency Region Transit
*Complete Streets Improve environmental functionality - street trees/pollinator gardens for shade and ecological integrity, stormwater improvements,
environmental education through art and signage, use of renewable energy for signage/lighting as appropriate, use of recycled and/or TRCA (Sustainable Neighbourhood Team) Fundraising As funding permits
permeable materials where practical
*Complete Streets Irjucorporate ir.nprovements for accessibility where feasible - improve physical community connections, seating/shade, wayfinding signage, A (et s fetees T e R
visually pleasing rest areas
Oakbank Pond Park f ; i :
Design and implement Oakbank Pond Park Pollinator Garden TRCA (Sustainable Neighbourhood Team) Fundraising - Confirmed °
Oakbank Pond Park ; ; i
Design and install three interpretive signs for board walk area TRCA (Sustainable Neighbourhood Team) Fundraising ® °
Oakbank Pond Park . . .
Initiate informal task force to discuss development of long term strategy TRCA (Sustainable Neighbourhood Team) Capital ® ®
Oakbank Pond Park : ; ;
Undertake ongoing monitoring and maintenance of pond hydrology - background to support strategy Environmental Services Capital ®
Oakbank Pond Park ; ; ; ;
Develop long term strategy for revitalization of Oak Bank Pond Environmental Services and Parks Planning Capital ® °
Environmental Services and Parks, Forestry and . L. . .
Oakbank Pond Park Implement revitalization plan I Capital/Fundraising As funding permits
Educational, Cultural and Community
p . TRCA (Sustainable Neighbourhood Team) Fundraising °
rogramming Plan and host two public events to celebrate art, nature and history in Historic Thornhill
Educational, Cultural and Communit
L’ v . . . X L TRCA (Sustainable Neighbourhood Team) Fundraising °
evelop a long-term interpretive strategy for the Heritage Conservation Distric
Programming Devel | t t t trat for the Herit C tion District
Educational, Cultural and Community . . .
. . . o o . L TRCA (Sustainable Neighbourhood Team) Fundraising °
Programming Install 3-5 streetscape improvements or permanent interpretive installations in the Heritage District
Educational, Cultural and Community
: TRCA (Sustainable Neighbourhood Team) Fundraising As funding permits
AR Design and deliver ongoing programming to support Action Plan sustainability themes
Active Transportation ; f i f ;
P Undertake feasibility assessment for linear park within CN Corridor Parks Planning Capital/Fundraising As funding permits
Active Transportation . . . . .
P Complete multi-generational active transportation plan TRCA (Sustainable Neighbourhood Team) Fundraising ] As funding permits
Active Transportation f ; i
P Design and deliver ongoing programming and installations to support Active Transportation initiatives - General TRCA (Sustainable Neighbourhood Team) Fundraising
Active Transportation . . . i . . . L :
Design and deliver ongoing programming and installations to support Active Transportation initiatives FA (Sustainable Neighbourhood Team)/Smart Comm Operating (Smart Fommute a As funding permits
- webinar focused on Clark Ave cycling facility, created by Smart Commute (2022) membership)
Parks and Open Space Planning Implement of community recommendations (as noted on Thornhill SNAP Action Plan Map) TRCA (Sustainable Neighbourhood Team) Capital/Fundraising As funding permits
RESIDENTIAL RETROFIT PROGRAM
Residential Retrofit Program Phase 1 Offer homeowner workshop related to energy efficient renovations TRCA (Sustainable Neighbourhood Team) Fundraising ®
Residential Retrofit Program Phase 2 Launch homeowner webinar series (one in 2021, one in 2022) TRCA (Sustainable Neighbourhood Team) Fundraising - Confirmed . .
Residential Retrofit Program Phase 2 TRCA (Sustainable Neighbourhood Team) .

Host residential focus group sessions to gather additional insight to shape RRP

Full Program Implementation

Design and deliver multi-year programming to assist homeowners improve energy and water efficiency and complete other sustainable
improvements/modifications in their home and on their property (could include workshops, webinars, in-home visits, Greenhome makeover,
online resource library, etc.)

TRCA (Sustainable Neighbourhood Team)

Capital/Fundraising

As funding permits




Initiative (*denotes Signature Project) Detailed Actions Project Lead Funding Source 2021 ‘ 2022 2023 ‘ 2024 ‘ 2025 ’ 2026
Facilitation of Green Infrastructure on Undertake engagement, education and coordination with landowners to design and implement green infrastructure projects (i.e. tree planting,
private (residential and MURBs) and rain gardens, pollinator gardens, vegetable gardens, permeable pavement, etc.) on their properties. TRCA (Sustainable Neighbourhood Team) Capital/Fundraising °
institutional properties
Facilitation of Green Infrastructure on
i Plan and deliver Hefhill Park planting (planted 110 shrubs and 15 trees) TRCA (Sustainable Neighbourhood Team) Fundraising - Confirmed °
public property
Facilitation of Green Infrastructure on Parks, Forestry and Horticulture Operations/ TRCA
. Clear dead trees, remove invasive species and plant trees at JEH MacDonald House, host community planting y _l uitu P I/ Fundraising - Confirmed
public property (Sustainable Neighbourhood Team
Facilitation of Green Infrastructure on
public property Identify opportunities, design and implement green infrastructure implementation on public property TRCA (Sustainable Neighbourhood Team) Fundraising As funding permits
Facilitate implementation of sustainable
building and property retrofits in MURBs Undertake engagement, education and coordination with landowners to design and implement sustainable building and property retrofits . . L. X .
. g. . —— .y. X e - X . e R i . R = ? . [PEINS} . TRCA (Sustainable Neighbourhood Team) Fundraising As funding permits
and institutional buildings beyond Green |with a focus on energy and water efficiency but also exterior use of publicly accessible green space and improving community connections
Infrastructure




