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Memo 

jl v:\01609\active\160940692\08_consultation\heritage_vaughan1\mem_maplehcd_presentaton.docx 

To: Heritage Vaughan Committee From: Meaghan Rivard, Lashia Jones 
City of Vaughan Stantec Consulting Ltd.  

File: 160940692 Date: February 5, 2021 

Reference:  Maple Heritage Conservation District (HCD) Plan Update 

The following presentation has been provided to Heritage Vaughan to review, receive and discuss during the 
February 17th scheduled Heritage Vaughan meeting. The presentation contains information presented at the 
Public Information Session on January 26th. This includes an introduction to our team, project overview, 
discussion of the existing conditions of the HCD.  We have included additional slides targeted to Heritage 
Vaughan to provide an overview of preliminary data summarizing some of the changes that have occurred in 
the HCD since 2007 that may be of interest and relevance to the Committee.  

We have also included targeted questions for input from Heritage Vaughan to gain insight into how the Maple 
HCD has been functioning from the Committee’s perspective. To help us shape the findings of the Study 
report and set the tone for the Plan stage, we need Heritage Vaughan’s perspective! 

Please reflect on your role in Heritage Vaughan with the Maple HCD, and come prepared to the February 
meeting to discuss with us: 

• What has been the committee’s experience with the Maple HCD?

• Is the process working to achieve the HCD objectives?

• Are there other tools that would be valuable for preserving heritage resources in Maple?

• Do you feel that the boundaries are reflective of the HCD’s heritage resources?

• What do you feel are the strengths, weaknesses, opportunities and threats to the HCD?

• Is there anything specific that we should focus on as attributes of the HCD?

We look forward to our upcoming discussion with you and are excited to receive the Committee’s valuable 
input.  

Yours Truly, 

Stantec Consulting Ltd. 

Meaghan Rivard MA, CAHP 
Project Manager  
Phone: 226 268 9025 
Meaghan.Rivard@stantec.com 

Attachment: City of Vaughan Maple HCD Plan Update Heritage Vaughan Presentation.pdf 

c. Nick Borcescu 
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City of Vaughan
Maple HCD Plan Update

Heritage 
Vaughan 
Presentation 

Presenter
Presentation Notes
Good evening and welcome to the Maple Heritage Conservation District (HCD) virtual public open house. We’re glad you could join us. I’m going to start with a couple housekeeping items before we begin. You will likely have noticed that your microphone has been muted by our facilitator. We will keep microphones on mute for the duration of the presentation to avoid background noise. Tonight’s meeting will consist of a presentation followed by question and discussion period. If you have questions, please either write them in the chat box, or hold them until the end of the presentation and use the ‘raise your hand’ tool to indicate that you would like to speak. Our facilitator will unmute people one at a time, and we will discuss questions or comments from the chat bar. 
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Agenda
1. Project Background

2. Overview of the HCD 

Update Process

3. HCD Existing 

Conditions

4. Your Input



Safety
Moment

Winter weather is here. Make 

sure you remember to change 

your winter tires and stock your 

vehicle with winter safety gear 

before hitting the road. 

Presenter
Presentation Notes
At Stantec, we like to begin our presentations with a safety moment, as part of our strong health and safety culture. While many of us are not traveling much these days, its still important to remember to change your tires if you have winter tires and keep a seasonal safety kit in your car so that you’re prepared for winter weather or accidents, even if you’re just going to the grocery store and back. 



Our Team

Lashia Jones

Cultural Heritage 

Specialist

Meaghan Rivard

Project Manager

Frank Smith 

Historical 

Researcher 

David Kielstra 

Public 

Engagement 

Specialist 

David Waverman

Senior Landscape 

Architect

Paula Hohner

Planner

Ed van der Maarel

Heritage Architect

Presenter
Presentation Notes
With that, I’d like to start the presentation by introducing our Team from Stantec and a+Link Architects……Myself, Lashia, and David Kielstra are running tonight’s presentation. As noted by Nick earlier, we also have members of City staff and Council joining in tonight as well. I will now turn things over to Lashia.



• The Maple HCD was 

established in 2007

• It contains 308 properties, 

which are primarily 

commercial and 

residential

• The 2007 HCD Study 

identified cultural heritage 

value in the remaining 

buildings from the historic 

Village of Maple, which 

was one of four early 19th

century settlements in 

Vaughan

Project 

Background Maple HCD

Presenter
Presentation Notes
The Maple HCD was established in 2007. At present, it contains 308 properties, primarily commercial and residential in nature. The HCD was created in response to local concern arising over the ‘village character’ of the former community of Maple, which historically was centered around the intersection of  what is now Major Mackenzie Drive and Keele Street. An HCD Study was undertaken that identified a recommended boundary based roughly on the former police village boundaries of the community in order to protect that cultural heritage value of the area that reflected the remaining buildings and streetscape elements of the historic village of maple, one of four early 19th century settlements within the City of Vaughan. Following the study, an HCD Plan was prepared to provide policies and guidelines for heritage buildings, non-heritage buildings, streetscapes and landscapes, and new development. 



Maple HCD Objectives
The overall objectives of the 2007 Maple HCD Plan were to:

• Retain and conserve heritage attributes of heritage 

buildings and avoid removal, unsympathetic alteration, and 

encourage restoration

• Retain and enhance complimentary characteristics of non-

heritage buildings

• Preserve trees and mature vegetation and encourage 

historically sympathetic landscape treatments

• Ensure new development is compatible to and sympathetic 

with the HCD character

• Work with property owners to maintain a progressive and 

competitive business environment while protecting the 

area’s heritage character

*See page 10 of the Maple HCD Plan Volume 3 for full objectives

Project 

Background

Presenter
Presentation Notes
The Maple HCD Plan outlined objectives for the following categories: Objectives for heritage buildings (identified as those listed on the City’s heritage inventory), non-heritage buildings, streetscapes and landscapes, new development, objectives for community support, and objectives related to business and tourism. I won’t go through all the objectives individually, but they are listed on Page 10 the HCD Plan available on the City’s website if you would like to take a closer look. Broadly speaking, the objectives focused on retaining heritage attributes of historic buildings, avoiding alterations that would be unsympathetic to heritage character, and encouraging restoration of heritage buildings. The Plan also identified objective for retaining and enhancing the complimentary characteristics of non-heritage buildings, so that they could further enhance the overall HCD. Objectives for streetscape and landscapes generally related to preserving trees and mature vegetation, and encouraging historically sympathetic landscape treatments in the public realm. For new development, HCD objectives focused on requiring that new development is complimentary to the village-like quality of the HCD through design and scale, while still respecting the desire for increasing density in the area. Finally, the HCD Plan identified objectives related to fostering community support of the HCD through public participation, financial incentives, and working with business owners to maintaining a thriving business environment. 



Maple HCD 

Update Process

Since 2007, significant 

development has occurred 

across the City. It is 

important to routinely assess 

the HCDs so that they 

continue to meet the needs 

of the City and its residents. 

In order to review the Maple 

HCD Plan, the City of 

Vaughan retained Stantec 

Consulting Ltd. and a+LiNK

Architects in 2020. 

The HCD Update

Presenter
Presentation Notes
The project we’re here to talk about tonight is an update to the existing Maple HCD Plan. It is important to routinely review HCD Plans to see how they are meeting the needs of the City and Community, to respond to legislative changes, and to determine how changes in the HCD since it’s creation have affected the district’s character. The analysis of these aspects can allow us to craft a Plan and identify tools that meet the needs of Maple as it is today, and look towards how to best protect and enhance it’s heritage resources in the future. 



Purpose of 
the Review

The objectives of the review are to:

• Determine the changes that have occurred in the HCD since 2007

• Determine the effectiveness of the HCD Plan by identifying strengths, 
weaknesses, opportunities, and threats

• Recommend an updated boundary for the MHCD, if necessary

• Provide an updated HCD Plan to guide change in the area for the future

Presenter
Presentation Notes
As part of the Plan Update process, our team will be determining how the Maple HCD has changed since 2007 (including a review of development applications and heritage alteration permits), identifying strengths, weaknesses, opportunities and threats to the HCD, analyzing and reviewing the boundary to recommend changes, where appropriate, and providing an updated HCD Plan to manage changes for the future. 



Data collection

SWOT Analysis

Draft Study 

Report

• Draft HCD Plan 

Update

• Virtual Public 

Open House #2

• Final HCD Plan 

Update

• Virtual Public 

Open House #1

• Final Study 

Report

Project Timeline

Fall 2020 Winter 2021 Spring/ Summer 2021

Presenter
Presentation Notes
To date, we have collected data on each property within the HCD to assist in our analysis (e.g. height, building type, style, materials and construction date) and have begun preparing the draft SWOT analysis and study report. Right now, we’re at point number two in the timeline above – we need your input on how you think the HCD is functioning to help us complete the SWOT/study report. When completed, the report will be available for public review and comment. Beginning in the spring, we will start working on the updated HCD Plan, which will include additional points for public input. 



Existing Maple HCD BoundaryExisting 

Conditions

Presenter
Presentation Notes
We’d like to spend a few minutes talking about the existing conditions of the Maple HCD: The slide here shows the existing district boundary, primarily located along Keele Street and Major Mackenzie Drive, with a few small side streets and new developments included.



Maple HCD Buildings and StreetscapesExisting 

Conditions

Presenter
Presentation Notes
The HCD contains a variety of building types, including historic single detached structures, mid-century residences, late 20th and early 21st century residences, and recent townhouse developments. Several commercial developments exist in the HCD, ranging from converted 19th century buildings to 20th century plazas. Two historic cemeteries are located within the HCD, as is the former Maple train station (now adjacent to the GO station). Mature vegetation is present in some parts of the HCD, while compatible contemporary streetscaping has been completed in other areas. 



MHCD Buildings and StreetscapesExisting 

Conditions

Presenter
Presentation Notes
While the HCD has a wide range of construction dates and architectural styles, most development is low-rise (1-4 storeys), and consists of residential or commercial uses. 



Map of 
Construction Dates

Existing 

Conditions

Presenter
Presentation Notes
The map on this slide shows the range of construction dates for properties within the HCD – from the mid 19th century up to present day. 19% of the HCD’s properties were constructed prior to 1950, 15% were constructed during post-war mid-century period, and 61% were constructed after 1980. 




Map of Architectural 
StylesExisting 

Conditions

Presenter
Presentation Notes
This map shows the architectural styles and influences present within the HCD – as you can see, there is no one dominant style, but the HCD consists of a wide range of styles that correspond with the wide range in construction dates we saw on the previous slide. 



Map of HCD 
Structure Types 

Existing 

Conditions 

Presenter
Presentation Notes
Single detached structures and (those typical to the historic village of maple) account for 41% of the type within the HCD, while the remainder comprise more contemporary forms of development (plazas, townhouses, low-rise apartments) or properties without structures (8%)




Preliminary Data Review
Through our data collection we have identified the following:

• Major change in the HCD has been largely driven by 

development applications: there have been few major 

alterations or restorations to individual properties not 

subject to development

• This has included demolition: seven of  the 51 “heritage” 

buildings identified in the original HCD Plan have been 

demolished since 2007

• Many of the remaining original “heritage” buildings in the 

HCD have experienced minimal to no change 

Existing 

Conditions 



Preliminary SWOT Overview
• Looking at the Strengths, Weaknesses, Opportunities and Threats (SWOT) of the 

Maple HCD is a crucial part of the project. Our team has begun analyzing data from 
heritage alteration permits, development applications, adjacent properties, and visual 
analysis to identify some of the preliminary SWOT analysis for the HCD.

Existing 

Conditions

Strengths Weaknesses Opportunities Threats

Limited alteration to 

existing heritage 

properties

Lack of dominant 

architectural styles 

A Plan update would be in 

line with changing 

legislation, and could 

provide updates to dated 

policies and provide 

discussion of financial 

incentives  

Increasing development in 

the HCD

Regulation of new 

development

Existing Plan does not 

clearly state HCD 

attributes

A Plan update can identify 

clearer heritage attributes 

for the HCD

New development has 

potential to isolate 

heritage resources from 

each other 

Restoration of heritage 

buildings

Existing Plan inventory is 

inconsistent

A Plan update provides an 

opportunity to discuss how 

Mid-Century resources 

should be treated

Transportation and 

municipal infrastructure 

projects 

Presenter
Presentation Notes
As we noted previously, we have begun a preliminary SWOT analysis of the HCD. In terms of strengths, we’ve noticed that the HCD has generally limited alteration to exiting heritage properties, as there have not been many changes to individual heritage buildings. The HCD has also been managing change by regulating new development to be compatible to the HCD character, and restoring historic buildings that are part of development applications. However, the lack of dominant architectural styles can be a challenge in an HCD, when there isn’t a specific character to point to. The previous HCD Plan was also not as clear as it could have been about identifying heritage attributes in the district, or which properties were ‘heritage’ properties – this can lead to inconsistent approaches to new development when the character of the HCD is not clearly defined. As far as opportunities go, an updated Plan could rectify some of the weaknesses with the existing plan, and bring it into conformity with changing legislation, and updated City policies. The HCD still faces threats that must be considered – there is substantial new development and potential for transportation projects that has potential to affect the HCD character. I’m now going to hand things back to Meaghan to wrap up our presentation. 



We Need Your Input!

Your input is an important part of the Maple HCD Plan Update. Tell us what 
matters to you most in the HCD!

Click on the links to submit a survey and add your comments on the Maple HCD 
Interactive Map.

We want to know:

• What has been the committee’s experience with the Maple HCD? 

• Is the process working to achieve the HCD objectives?

• Are there other tools that would be valuable for preserving heritage 
resources in Maple?

• Do you feel that the boundaries are reflective of the HCD’s heritage 
resources?

• What do you feel are the strengths, weaknesses, opportunities and threats 
to the HCD?

• Is there anything specific that we should focus on as attributes of the HCD?

Getting Involved

Presenter
Presentation Notes
What is most important right now, is getting your input on the HCD to help us flesh out the SWOT analysis and let us know how the HCD has been working for you, the community. We need to know what is important to you in the HCD – what you think the boundaries should be – whether the HCD is meeting its objectives – what types of development you think are appropriate in the HCD – how the Plan could be improved – what actions should not require heritage permits – and finally what you think the strengths, weaknesses, opportunities and threats to the HCD are. You can tell us by taking the survey posted on the project website and leaving your comments on the interactive HCD Map. 

https://www.vaughan.ca/services/business/heritage_preservation/Maple-Heritage/Pages/Get-Involved.aspx
https://www.vaughan.ca/services/business/heritage_preservation/Maple-Heritage/Pages/Get-Involved.aspx


• Visit the project website for more 

information and to keep up to date

• Have questions? Take at look at 

the FAQ page

• View the existing Maple HCD Plan

• Learn more about Heritage 

Conservation Districts

Getting Involved Looking for More Information?

Presenter
Presentation Notes
If you are looking for more information about the project, please visit the project website where you’ll find additional information. You can also review the existing HCD plan, or learn more about HCDs in general. 

https://www.vaughan.ca/services/business/heritage_preservation/Maple-Heritage/Pages/default.aspx
https://www.vaughan.ca/services/business/heritage_preservation/Maple-Heritage/Pages/About.aspx
https://www.vaughan.ca/projects/policy_planning_projects/Pages/Village-of-Maple-Heritage-Conservation-District-Plan-2007,-Volume-3.aspx
http://www.mtc.gov.on.ca/en/publications/Heritage_Tool_Kit_HCD_English.pdf


Thank you! If you have any 
questions about the MHCD Plan 
Update, please stay engaged on 
the project website or contact:

MapleHCD@vaughan.ca

Presenter
Presentation Notes
We’d like to thank you for taking the time to join us tonight for this presentation – we’d like to open the floor now for questions and discussion. 

https://www.vaughan.ca/services/business/heritage_preservation/Maple-Heritage/Pages/default.aspx
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